
  

AGENDA 
November 12, 2014 

Regular Meeting 
 

Town Council Chambers - 120 Civic Plaza Drive 
1:00 PM  

1. CALL TO ORDER BY THE HONORABLE MAYOR DANIEL R. BARRONE

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. MOMENT OF SILENCE

5. APPROVAL OF AGENDA

6. APPROVAL OF MINUTES

A. October 21, 2014 Special Meeting Minutes

B. October 28, 2014 Regular Meeting Minutes

7. AWARDS AND RECOGNITIONS 

A. Employee of the Month

Presentation of a certificate of acknowledgement to Virgil Vigil - Town of Taos 
November Employee of the Month.

8. CITIZENS FORUM - Citizens wishing to speak shall have the opportunity to do so for 5 
minutes. No action may be taken 

9. CONSENT AGENDA

The items in the Consent Agenda below have been reviewed by the Mayor and the 
Mayor has placed these items on the Consent Agenda for the purpose of voting on all 
items with one vote.

A. Resolution 14-56 Community Development Block Grant Procurement Policy

Discussion, consideration and possible approval of Resolution 14-56 to re-adopt 
the Procurement Policy for Community Development Block Grant Projects, 
affirming utilization of all applicable provision of the New Mexico Procurement Code 
NMSA 1978, Section 13-1-28 through 13-1-199. This Resolution will replace 
Resolution 13-63 adopted November 26, 2013.
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B. Resolution 14-57 Citizen Participation Plan

Discussion, consideration and possible approval of Resolution 14-57 to re-adopt 
the Citizen Participation Plan, encouraging participation within the community by 
providing citizens with reasonable and timely access to local public meetings, 
information and records relating to the proposed and actual use of Community 
Development Block Grant funds. This Resolution will replace Resolution 13-64 
adopted November 26, 2013.

C. Resolution 14-58 Fair Housing Plan

Discussion, consideration and possible approval of Resolution 14-58 to re-adopt 
the Fair Housing Plan in accordance with the Fair Housing Act, making known the 
Town of Taos’ commitment to the principle of fair housing, and describing action it 
shall undertake to affirmatively further fair housing. This Resolution will replace 
Resolution 13-65 adopted November 26, 2013.  
  

D. Resolution 14-59 Anti Displacement and Relocation Plan

Discussion, consideration and possible approval of Resolution 14-59 to re-adopt 
the Residential Anti-Displacement and Relocation Assistance Plan, providing 
replacement units, relocation assistance, and minimizing displacement should the 
Town of Taos cause displacement as a direct result of demolition or conversion of 
lower-income dwellings. This Resolution will replace Resolution 13-66 adopted 
November 26, 2013.

E. Resolution 14-60 Section 3 Plan

Discussion, consideration and possible approval of Resolution 14-60 to re-adopt 
the Section 3 Plan, encouraging the use of small local businesses and the hiring of 
low income residents of the community. This Resolution will replace Resolution 13-
67 adopted November 26, 2013.

10. MATTERS FROM STAFF 

A. Resolution 14-66 - Annual Inventory Certification

Discussion, consideration and possible approval of Resolution 14-66 certifying the 
annual physical inventory of movable chattels and equipment costing more 
than $5,000 for fiscal year end June 30, 2014.

B. Grant Agreement C5142104 with New Mexico Department of Transportation

Discussion, consideration and possible acceptance of a grant from the New Mexico 
Department of Transportation Capital Appropriation Project (Control Number 
C5142104) in the amount of $180,000 to plan, design and construct road, drainage 
and utility improvements on Camino del Medio.

C. Memorandum of Understanding with North Central Regional Transportation 
District

Discussion, consideration and possible approval of Memorandum of Understanding 
TT-15-125 with North Central Regional Transportation District for the transfer of 
Taos Express and Klauer Campus service routes.

D. Other Matters

11. TOWN MANAGER'S REPORT 

A. Marketing and Tourism Director

Update on hiring of Marketing and Tourism Director.
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B. Marketing and Advertising Contract

Status report on the Marketing and Advertising Contract with Griffin and 
Associates.

C. Staff Introduction

Introduction of Lynda Perry, Grants and Revenue Development Coordinator.

D. Other Matters

12. MATTERS AND REPORTS FROM THE MAYOR

A. Appointment to NCRTD

Consideration and possible approval to appoint a member and alternate to the 
North Central Regional Transit District.

B. Other Matters

13. MATTERS AND REPORTS FROM THE COUNCIL

A. Other Matters

14. ADJOURNMENT

� To request details on an agenda item please contact the Town Clerk at 400 Camino de la 
Placita, Taos New Mexico, 87571 (575) 751-2005. 

� If you are an individual with a disability who is in need of aid or service to attend and/or 
participate in a meeting of the Town of Taos Council, please contact the office of the Town 
Clerk at 400 Camino de la Placita, Taos New Mexico, 87571 (575) 751-2005 at least 24 hours 
in advance. 

� For copies of this agenda please pick-up at Town Hall. You may also view the agenda and the 
agenda packet at http://taospublic.novusagenda.com/ 
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Summary:

Presentation of a certificate of acknowledgement to Virgil Vigil - Town of Taos November Employee of the Month.
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Resolution 14-56 Community Development Block Grant Procurement Policy
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Discussion, consideration and possible approval of Resolution 14-56 to re-adopt the Procurement Policy for Community Development 

Block Grant Projects, affirming utilization of all applicable provision of the New Mexico Procurement Code NMSA 1978, Section 13-1-

28 through 13-1-199. This Resolution will replace Resolution 13-63 adopted November 26, 2013.

Background:

This resolution must be adopted on an annual basis pursuant to the requirements of the 2013 Community Development Block Grant 

Implementation Manual.
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Recommend Approval/Disapproval:

Recommend Approval
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Discussion, consideration and possible approval of Resolution 14-57 to re-adopt the Citizen Participation Plan, encouraging 

participation within the community by providing citizens with reasonable and timely access to local public meetings, information and 

records relating to the proposed and actual use of Community Development Block Grant funds. This Resolution will replace 

Resolution 13-64 adopted November 26, 2013.

Background:

This resolution must be adopted on an annual basis pursuant to the requirements of the 2013 Community Development Block Grant 

Implementation Manual.
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Resolution 14-58 Fair Housing Plan

Summary:

Discussion, consideration and possible approval of Resolution 14-58 to re-adopt the Fair Housing Plan in accordance with the Fair 

Housing Act, making known the Town of Taos’ commitment to the principle of fair housing, and describing action it shall undertake to 

affirmatively further fair housing. This Resolution will replace Resolution 13-65 adopted November 26, 2013.  

  

Background:

This resolution must be adopted on an annual basis pursuant to the requirements of the 2013 Community Development Block Grant 

Implementation Manual.
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Resolution 14-59 Anti Displacement and Relocation Plan

Summary:

Discussion, consideration and possible approval of Resolution 14-59 to re-adopt the Residential Anti-Displacement and Relocation 

Assistance Plan, providing replacement units, relocation assistance, and minimizing displacement should the Town of Taos cause 

displacement as a direct result of demolition or conversion of lower-income dwellings. This Resolution will replace Resolution 13-66 

adopted November 26, 2013.

Background:

The current Town of Taos Community Development Block Grant project is for road construction work and does not involve the 

demolition or conversion of any lower-income dwellings. This resolution must be adopted on an annual basis pursuant to the 

requirements of the 2013 Community Development Block Grant Implementation Manual.

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval
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Resolution 14-60 Section 3 Plan

Summary:

Discussion, consideration and possible approval of Resolution 14-60 to re-adopt the Section 3 Plan, encouraging the use of small 

local businesses and the hiring of low income residents of the community. This Resolution will replace Resolution 13-67 adopted 

November 26, 2013.

Background:

This resolution must be adopted on an annual basis pursuant to the requirements of the 2013 Community Development Block Grant 

Implementation Manual.
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Recommend Approval
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November 12, 2014  
 

Title:

Resolution 14-66 - Annual Inventory Certification

Summary:

Discussion, consideration and possible approval of Resolution 14-66 certifying the annual physical inventory of movable chattels and 

equipment costing more than $5,000 for fiscal year end June 30, 2014.

Background:

Pursuant to NMSA 1978 Chapter 12 (Miscellaneous Public Affairs Matters), Article 6. Audit Act, 12-6-10. Annual Inventory. 

 

Last year the Fixed Assets Clerk sent out an inventory of items $5,000 and over to each Department Director for their distribution to 

the appropriate responsible supervisor to verify the fixed asset listing and that all items are in their accounted for.  The Departments 

then should sign certifying the list and return to Finance and are kept on file for the auditors.  The step we have missed is taking the 

inventory to the governing body for approval and certification.  In last year's audit we had an audit finding as so did our independent 

auditors for not catching this.  In future year's as soon as all items have been entered into the data base and a physical inventory has 

taken place we will bring this back to the Council in the month of August as required by State Statue.

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Resolution 

 NMSA 12-6-10 
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12-6-10. Annual inventory.  
A.   The governing authority of each agency shall, at the end of each fiscal year, conduct a 
physical inventory of movable chattels and equipment costing more than five thousand dollars 
($5,000) and under the control of the governing authority.  This inventory shall include all 
movable chattels and equipment procured through the capital program fund under Section 15-
3B-16 NMSA 1978, which are assigned to the agency designated by the director of the facilities 
management division of the general services department as the user agency.  The inventory shall 
list the chattels and equipment and the date and cost of acquisition.  No agency shall be required 
to list any item costing five thousand dollars ($5,000) or less.  Upon completion, the inventory 
shall be certified by the governing authority as to correctness.  Each agency shall maintain one 
copy in its files.  At the time of the annual audit, the state auditor shall ascertain the correctness 
of the inventory by generally accepted auditing procedures. 
B.   The official or governing authority of each agency is chargeable on the official's or 
authority's official bond for the chattels and equipment shown in the inventory. 
C.   The general services department shall establish standards, including a uniform classification 
system of inventory items, and promulgate rules concerning the system of inventory accounting 
for chattels and equipment required to be inventoried, and the governing authority of each 
agency shall install the system.  A museum collection list or catalogue record and a library 
accession record or shelf list shall constitute the inventories of museum collections and library 
collections maintained by state agencies and local public bodies. 
D.   No surety upon the official bond of any officer or employee of any agency shall be released 
from liability until a complete accounting has been had.  All official bonds shall provide 
coverage of, or be written in a manner to include, inventories. 
  History: 1953 Comp., § 4-31-10, enacted by Laws 1969, ch. 68, § 10; 1979, ch. 195, § 1; 1983, 
ch. 303, § 1; 1984, ch. 53, § 1; 1985, ch. 115, § 1; 1987, ch. 35, § 1; 1999, ch. 230, § 1; 2005, ch. 
237, § 1; 2013, ch. 115, § 9. 

Page 1 of 112-6-10. Annual inventory. (2013) 

11/7/2014http://public.nmcompcomm.us/nmpublic/gateway.dll/nmsa1978/stat/ch12/7025/7035?f=te...
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Grant Agreement C5142104 with New Mexico Department of Transportation

Summary:

Discussion, consideration and possible acceptance of a grant from the New Mexico Department of Transportation Capital 

Appropriation Project (Control Number C5142104) in the amount of $180,000 to plan, design and construct road, drainage and utility 

improvements on Camino del Medio.

Background:

This grant will be used for the environmental and engineering work for Camino del Medio. The reversion date for this grant is June 

30, 2018. There is no required Town match.

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval
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Click to download

 New Mexico Department of Transportation Grant Agreement C5142104 
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Discussion, consideration and possible approval of Memorandum of Understanding TT-15-125 with North Central Regional 

Transportation District for the transfer of Taos Express and Klauer Campus service routes.
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Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval
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Click to download
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Update on hiring of Marketing and Tourism Director.
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Recommend Approval/Disapproval:

Recommend Disapproval
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Click to download
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Marketing and Advertising Contract

Summary:

Status report on the Marketing and Advertising Contract with Griffin and Associates.

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Email 

 2015 Marketing Plan 

 September Report 
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-----Original Message----- 

From: Joan Griffin [mailto:jgriffin@griffinassoc.com]  

Sent: Monday, November 10, 2014 1:40 PM 

To: Laurie Moreau; Chris Smith 

Cc: Richard Bellis; Adriana Blake; John Abeln 

Subject: Proposed 2015 Marketing Plan 

 

All - 

 

Here is the proposed marketing plan for calendar year 2015, since we are so far into FY15 already. 

Please let me know what input you have. I will be prepared to review it and discuss it at the LTAB 

Marketing Committee meeting next week. 
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1 DRAFT Taos Marketing Plan 2015 

 

TOWN OF TAOS TOURISM PROMOTION 

DRAFT STRATEGIC MARKETING PLAN FY 2015 
 

INTRODUCTION – In FY2014, Taos tourism has stabilized and has returned to pre-recession 
levels. 2015 will be the year we expand and take our position as the leader in the 
State and the Region – THE mountain town destination for boomers and Xers 
seeking one-of-a-kind vacation experiences. 

 

Taos is unique. No other destination can offer what Taos does for a tourist seeking a great small mountain town 
experience. We have many competitors with much heftier marketing budgets, but our results with fewer 
resources have far exceeded theirs.  

 

HIGHLIGHTS OF RESULTS 

The Town of Taos’ tourism marketing budget in FY2014 was $398,000, down from FY2011, when it topped out at 
$498,000. Even with less, our results have kept pace with or surpassed our competitors. Lodgers’ Tax continues 
to grow: 

FY2013 + 3.9% over FY2012 

FY2014  +10.6% over FY2013 

 

TAOS.org, unique visitors is seeing impressive growth as well: 

Year Unique Visits Visitors Page Views 
Change  from 
previous year 

2012 TOTALS 277,639 369,627 1,426,437 46.66% 
2013 TOTALS 392,417 538,558 1,892,911 45.70% 

 

COLLABORATION & FISCAL RESPONSIBILITY 
Working collaboratively with other organizations, including MARKETAOS, the Taos Tourism Council, the Taos 
Pueblo, the Taos Ski Valley Chamber of Commerce, and the Taos County Chamber of Commerce, we’ve 
designed effective, compelling ads and managed the budget to spend money where it will yield measurable 
results. 

 

COMMUNICATING THE TAOS BRAND  

All advertising and messaging features compelling photography (shot by Taos photographers), with 
minimal copy, illustrating Taos’ unique sites and “site doing.” They work hand in glove with the NM 
Tourism Department’s NM True campaign. Our ads drive viewers to TAOS.org and to the Taos Visitors 
Center phone number. 
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5 DRAFT Taos Marketing Plan 2015 

 

WHAT THE FUTURE HOLDS – OUR AGGRESSIVE APPROACH: 
The 2015 Marketing/PR budget has decreased to $385,000 (from $398,000 in FY2014). 

 

2015 we will capitalize on new and interactive media, driving more real-time responsive messaging to 
audiences that are plugged into mobile devices. 

• The GenXers are a growing market segment. They find travel information via new media (online 
ads, Pandora, social media). We will increase new media buys to attract this growing demographic 
segment. 

• With the NM Supreme Court unanimously upholding same sex weddings, Taos has the opportunity 
to become THE destination wedding site for this demographic. We are launching a same sex 
media buy in targeted online and print media. 

• Several organizations are working together to beef up spring offerings. When this is complete, we 
will have robust year-round offerings to promote.  

• With new ownership at the Taos Ski Valley, there will be increased opportunities to market together 
in the winter months. 

 
Definition of new media: New media refers to on-demand access to content anytime, anywhere, on any digital 
device, as well as interactive user feedback, and creative participation. 

 
TOWN OF TAOS’ MISSION 
Success comes when all stakeholders work together. With our partners, we seek: 

• To strengthen Taos’ economy and community through the promotion of Taos as a year-round 
destination 

• To focus the town’s marketing and PR budget with efficiency to deliver the most beneficial message 
and products to attract tourists 

• To provide potential visitors the essential information necessary to make decision and take action 
to travel to Taos for an experiential, unique and memorable trip 

• To encourage improvement of the Taos experience by educating all tourism stakeholders of the 
Marketing and PR plan and their role in the experience 

 
STRATEGIC APPROACH 

• Differentiate Taos from other western mountain locations through its transformative allure and rich 
cultural heritage.  

• Educate potential travelers about Taos utilizing web/digital and smart phone technology. 
• Turn guests into repeat travelers to Taos 
• Provide clear marketing programs that focus on the authentic experiences 
• Utilize key digital media to deliver the marketing messages to the focus demographic groups 
• Drive with a single voice, the Taos Brand through the message, particularly in the media outreach  
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6 DRAFT Taos Marketing Plan 2015 

 

Our 2015 objectives are concrete and measurable and are published monthly on TAOSgov.com and 
via the Taos County Chamber of Commerce: 

• Increase lodgers tax revenue with first time and repeat travelers (measured by the Town’s monthly 
lodgers tax reports). We will increase Taos lodgers’ tax receipts by 2%. 

• Increase the number of people interested in traveling to Taos (measured by increases in visitors to 
TAOS.org and increases in the number of mainstream major media that write or air positive news 
stories on Taos).  
1. We will increase earned Taos media travel coverage by 5% with at least 10 stories placed in 

“A” media (major media with circulations, viewership or online audiences of at least 500,000). 
2. Increase traffic to TAOS.org by 10% over FY '14 (which includes the mobile website.) 

 
Our tactics are direct and quantifiable: 

• Communicate with former Taos visitors and encourage them to return. (This is done via our monthly electronic 
newsletters as well as Public Relations efforts). We highlight the multitude of activities going on every month. 

• Reach new visitors and encourage them to travel to Taos. (This is done via our paid advertising with different 
messages for different demographics and our social media outreach). 

• Expand the younger demographic and turn them into regular returning visitors. (This is done with new 
messages and through new and social media such as Pandora and Ad Taxi) 

 
 

TARGET MARKETS 

Primary – Boomers (ages 49-67) 
Baby Boomer households continue to be a large traveling cohort, and the traditional Taos traveler. A recent 
survey by Forbes Magazine identified the hottest boomer travel trends: 
 

• Ecotourism 
• Adventure 
• Medical tourism 
• Multigenerational travel 
• Bucket list trips 
• Passions 
• Spiritual 

 
Taos is uniquely poised to capture and present/promote all of these trends. 
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Secondary – Gen Xers (ages 32-48) with or without children traveling with them.  
This is a relatively new, but growing traveling group. They are now traveling more than the Baby Boomers 
(although not spending as much). They share some common traits with Boomers, but have developed new 
ways of communication and expectations regarding travel, lodging, and tourism experiences.   
 
According to the CWT report and Adventure Travel/News, what’s important to Gen X:  

• Connectivity is important to stay informed using smart phone technology; 
• Comfort seekers are looking to enhance their end-to-end travel experience. Examples are mobile 

check-in services and connecting with friends/family via social media; 
• Wi-Fi Connectivity within lodgers’ facilities;  
• Boutique hotels: Large hotels have launched mid-priced boutique hotel chains, which are trying to 

capture the Xers’ business;  
• Gen Xers desire to see the world and their tastes trend from “off the beaten Path” toward exotic 

luxury travel as social value shifts from material to experiential.     
 
Tertiary - Mature traveler (ages 67+) without children traveling with them. Our research shows that:  

• Mature travelers represent 21 percent of all leisure travelers and they take the lengthiest trips of all 
travelers.  

• They take an average of 4.1 leisure trips each year. (U.S. Travel Association, 2011). 
• They come to Taos year after year (8.8 times on average in the last 10 years).  

 
MEDIUMS TO BE UTILIZED 

• Compelling, visual and dramatic print and broadcast ads 

• New media ads (Pandora, Ad Taxi, others) 
• Monthly public relations outreach 

• Electronic Newsletters 

• Targeted travel print ads 

• Annual sweepstakes 

• Refreshed content monthly on TAOS.org 

• Create new traveler itineraries 

• Social media 

• Community outreach for co-op opportunities 
 

MARKETS WE WILL ADVERTISE IN 

• Denver/Boulder 
• Albuquerque/Santa Fe/Los Alamos 
• Austin 
• Dallas/Houston 
• NY 
• San Diego 
• Los Angeles 
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2015 Budget 2014 2015 

Reaches All Demographics: 

Social Media Program FB, Yelp, Twitter, entry, analytics $20,000  5% $20,000  5% 

New Release Wire Svc sending national releases via PR Web $3,000  1% $3,000  1% 

News Clipping Service A-list contacts, distribution list, Vocus $12,500  3% $10,000  3% 

E-Magazine Outreach Weekly, monthly by interest area $36,000  9% $18,000  5% 

Graphic Design Ads, materials, banners, etc. $30,000  8% $30,000  8% 

Media FAM Tours Bring key media to Taos $10,000  3% $10,000  3% 

Photography Licensing, photo shoot $5,000  1% $5,000  1% 

Travel Sweepstakes Annual grand sweepstakes travel $2,000  1% $2,000  1% 

Video Page, Map Page Content creation, management $5,000  1% $0  0% 

MARKTAOS Partnership TAOS.org and ads on the site $13,000  3% $13,000  3% 

Historic Churches Tour  Brochure Reprint $2,000  1% $0  0% 

Walking Tour Brochure  Reprint $2,000  1% $0  0% 

Free/Earned Media  Writing & disseminating news releases $52,000  13% $36,000  9% 

Account Management Meetings, planning, grant writing $48,000  12% $44,367  12% 

$12,963  3% $4,865  1% 

Opportunity Fund $3,500  1% $5,000  1% 

Internet Honey Software ROI tracking software     

    

Reaches Boomers $40,000  10% $60,000  16% 

Print Ads Drive Circle & A-List only     

    

Reaches Millennials $50,000  13% $60,000  16% 
Online 
Advertising Regional and National ads $25,000  6% $35,000  9% 
Broadcast 
Ads TV ads     

$26,037  7% $28,768  7% 

NMGRT     

$398,000  100% $385,000  100% 

TOTAL: 

ADDITIONAL BUDGET $220,000 $200,000 

TCLA   TAOS.org/Vac Guide 

$200,000 $200,000 

Griffin & Associates Media Vlaue Added $40,000 $40,000 
NM 
Grant Tourism Grant $120,000 $120,000 

Google Grant 

$978,000 $945,000 
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ADS PLACED TO DATE THROUGH 12/31/14 
 

 
 
 
Print 
SF Visitors Guide    $11,764 
Luxe Travel Air Magazine   $4,706 
Butler Motorcycle Maps    $5,882 
Fall Arts     $13,082 
(Local IQ, ABQ Journal, LA Monitor 
Pasa Tiempo, Yellow Scene) 
Art Forum     $2,000 
National Geographic Traveler   $1,647 
ABQ The Magazine Winter Ad with TSV  $1,823 
Trend Magazine     $3,529 
Los Alamos Visitors Guide   $4,117 
Yellow Scene Winter Guide   $1,512 
Sub-Total     $49,762  
 
Online 
Ad Taxi  (fall arts)    $20,000 
Facebook Posts     $2,500 
5280/Yellow Scene Nov/Dec   $11,764 
Sub-Total     $34,264 
 
Broadcast 
Pandora (fall arts)    $20,000 
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SEPTEMBER 2014 ADVERTISING/MARKETING ACTIVITIES EXECUTIVE SUMMARY: 
 
The September 2014 Report from Griffin & Associates: 
September marketing and promotion efforts were centered on four themes: 

1) Promoting fall activities 
2) Continuing sweepstakes for visitors to travel now – via Facebook and media partners 
3) Enhancing and expanding our social media presence 
4) Continuing our consistent national Public Relations push 

 
ANNUAL TOURISM MARKETING OBJECTIVES: 

1) Increase lodger’s tax by 2 percent.  
2) Increase A List media placement with media outreach by 5 percent or 97 articles and stories.  
3) Increase web visits by 10 percent.  

 
PUBLIC RELATIONS EXECUTIVE SUMMARY: 
In September, our PR outreach continued. Our 10 news releases generated over 1,000 mentions – many talking 
about fall foliage viewing and the various fall events. 
 

TOTALS FOR September 

2014 
   Impressions Value PR Value Page Views 

Newspaper 0 $0.00  $0 0 

Magazine 974,972 $215,136.00  $2,151,360.00  0 

Broadcast 418,906 $4,594.47  $45,944.70  0 

Online 357,663,202 $11,624,184.32  $116,241,843  3,622,434,517 

          

Totals 359,057,080 $11,843,914.79  $118,439,148 3,622,434,517 

 
Some of our major media results follow:  
Forbes with over 23 million readers on Palacio de Marquesa opening 
LA Times with over 9 million readers on living off the grid 
Various CBS stations throughout the country with hundreds of millions of viewers on the Best Fall Foliage in the 
US 
USA Today with over 15 million readers named Taos Pueblo a top Native American experience 
Huffington Post with over 50 million readers naming Taos as a Top 10 Best Fall Foliage Trip in the US 
CNN with nearly 8 million viewers on earth ships 
Examiner.com with over 9 million readers on the Taos Glass Invitational 
 
 
See Attachments for News Releases & Complete Media Report.  
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MARKETING AND ADVERTISING EXECUTIVE SUMMARY: 
 
The Taos Marketing Objectives for FY15 are: 
 

• Increase occupancy levels, lodgers’ tax by 2 percent as measured using the Town of Taos 
lodgers’ tax reports. These numbers are calculated based on Travel Industry of America 
expectations. Lodgers Tax for Year to date, lodgers’ tax is up .06% over the same time period last 
year. 

• Place at least 97 stories placed in “A” media (major media with circulations, viewership or online 
audiences of at least 500,000 – that match Taos’ traveler psychographic). In the month of 
September, we had 9 A list stories, making the YTD total 29 year to date. 

• Increase website visits by 10 percent. In the month of September, we had over 34,000 unique 
visits, up from 26,000 in 2013. Unique visits for the month are up 26.8 percent. 

 
OTHER RESULTS 
 
The visitors’ center visitor traffic had over 10,000 visitors in September. Those visitors spent over $14,000 on 
purchases at the Visitor’s Center. 
 
Throughout the month of September, the social media team posted 27 times to the Facebook page.  By boosting 
our posts, we added 3,532 followers, making our total follower base now 21,138. 
 
This month the organic reach peaked at 1,080 people at one point in the month. Attached is a graph that shows 
the number of people engaged in the page.  
 
During the month of September, the social media team tweeted 23 times. We have connected and are following 
1,372 businesses, publications, people and communities. Based on this Twitter has continued to suggest viable 
leads of potential followers, which we are connecting with continually. 
 
In the month of September, the social media team continued to populate and manage the Pinterest site. Total 
followers of the Taos Tourism Pinterest profile are 869. 
 
Advertising and marketing pieces we developed and placed in September included our three electronic 
newsletters, as well as a series of ads in the Taos News and online ads. 
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November 12, 2014  
 

Title:

Staff Introduction

Summary:

Introduction of Lynda Perry, Grants and Revenue Development Coordinator.

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

No Attachments Available
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November 12, 2014  
 

Title:

Other Matters

Summary:

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

No Attachments Available
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November 12, 2014  
 

Title:

Appointment to NCRTD

Summary:

Consideration and possible approval to appoint a member and alternate to the North Central Regional Transit District.

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 NCRTD Resolution 
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MEMORANDUM 
 

October 31, 2014 
 
To:  NCRTD Board 
From:  NCRTD Counsel, Peter A. Dwyer 
  NCRTD Executive Director, Anthony Mortillaro 
Re:  Execution of  IGC 
 
________________________________________________________________________ 
 

ISSUE: Revision and novation of the Intergovernmental Contract (“IGC”) between 

all initial and new members of the NCRTD.  
 

EXECUTIVE SUMMARY: 

 

The approval of new members is performed by the NCRTD Board utilizing the 

statutory requirements.  In order to formalize and memorialize that action each Member 

needs to execute a copy of the IGC.  Although Members may choose their own methods 

for approval of the revised IGC there is no authority which grants individual members the 

power to amend or decline to sign the IGC once the NCRTD Board has taken action.  

Failure to sign the IGC only creates doubts as to the membership and voting rights of the 

non-signing member and cannot alter the decision vis-à-vis the duly approved new 

member.  The current, 2014, proposed agreement includes a “novation” of the contract 

which means it will correct any prior deficiencies where members have failed to execute 

or chosen not to execute prior amendments. 

 

If a new member is added by a 2/3 majority vote of the NCRTD Board then the 

voting units will be re-tabulated based upon current census data to ensure that voting 

strengths of the members reflect their relative populations.  As the NCRTD, its 

membership and their populations have changed the NCRTD has periodically changed 

Appendix B which sets forth the voting units of members based upon their populations.  

Due to annexations and additions of new members within the political boundaries of the 

old members, the voting units have changed and evolved over the course of time.  In the 

past we have implemented Board approved changes notwithstanding the failure or in 

some cases refusal of members to execute the revised IGC.  It would be preferable to 

have all members signatures on the current IGC so that there can be no question about the 

membership and voting rights of the NCRTD members.  The NCRTD has no current 

plans to compel members to execute the revised IGC but would like to establish a clear 

record showing that the membership and voting rights of the parties are correct. 

 

 

 

B A S H A M  &  B A S H A M ,  P. C .  
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ANALYSIS: 

 

 The NCRTD was formed pursuant to State Statutes contained in the Regional 

Transit District Act, NMSA 1978, § 73-25-1 et seq. (hereinafter the "Act").  In addition 

to the Act there are the Intergovernmental Contract (the “IGC”) and the “NCRTD Board 

of Director Bylaws” (the “Bylaws”) which implement the Act.  These three sources of 

authority are the “organic” laws and documents which form the foundation of the 

NCRTD.  There is no law or authority which allows unilateral action by Members to alter 

Board decisions.  There is a requirement that the district be created in the form of a 

contract.  (NMSA 1978, Section 73-25-4)  In the case of the NCRTD we have called that 

contract the “Intergovernmental Contract.”  That contract binds all 13 Members together 

into a single entity and resolves critical issues such as voting strength and the powers and 

authority of the NCRTD Board.  There are provisions in the organic documents on how 

to add members.  They are as follows: 

 

THE ACT 

 

 The Act reads “After the creation of a district, a governmental unit adjacent to but 

not part of the district may join the district and determine the territorial area to become a 

part of that district.   A two-thirds affirmative vote by the board shall be required 

before the governmental unit may join the district.”  NMSA 1978, Section 73-5-171.  

Clearly the statute does not address the case where a town within a county that is already 

part of the district joins the district.  Nor does the law squarely address whether the 2/3 

vote requirement is of all members, the members present, or of the voting units. 

 

THE IGC 

 

Article IX of the IGC is titled “Voting Requirements” and sheds some light on the 

process.  Section 9.02 states that you need to have both a majority of the total number of 

members and a majority of the total number of voting units to have a quorum.  Section 

9.03 states that only a simple majority of the voting units present is required normally.  

Section 9.04 then states that “If a quorum is present, two-thirds (2/3) majority of the 

voting units is required for the following actions: (a) Addition or withdrawal of territory 

or property, pursuant to Article 8 of the Bylaws Article XI of this Contract, and Sections 

73-25-6 and 73-25-17 of the Act;”2  Section 11.02 appears to be the definitive section on 

this issue and states in pertinent part that “An affirmative vote by two-thirds (2/3) of 

the voting units of the Board of Directors shall be required before the governmental 

unity may join the District.”  

 

1 Although this statue is entitled “Addition or withdrawal of territory by a district” it actually addresses 

membership not geographical areas and the addition of property is in fact addressed in Section 73-5-6 

which also requires a 2/3 majority vote but expressly states a change to the IGC is not required to finalize 

that process. 
2 Again note that the cited statutes and sections actually apply to addition of members and in fact Section 

11.02 of the IGC is entitled “Addition of Members.”  
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The IGC also has a section that specifically calls out ex-officio (non-voting) membership.  

Section 6.02 (i) simply states that the “Board may add ex-officio members as needed. 

Because this section says “as needed” and does not require that the new member “join the 

district” I believe a simple majority of members present is required. 

 

THE BYLAWS 

 

Section 8.01 of the Bylaws is similar to the text of the Act and the IGC but is not exactly 

the same.  The pertinent section on voting states “A two-thirds (2/3) affirmative vote by 

the Board of Directors shall be required before the governmental unit may join the 

District.”  This section does not refer to the voting units.   

 

 

CONCLUSION  

 

In the past, the NCRTD Board has followed the steps required by state statute, the IGC 

itself and the Bylaws for the addition of new members and changes to voting units.  The 

minutes of the meetings indicate that the votes were sufficient.  This novation of the IGC 

is intended to confirm the membership and voting rights of all initial and new members.  
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NORTH CENTRAL 

REGIONAL TRANSIT DISTRICT 

 

AMENDED 

INTERGOVERNMENTAL 

CONTRACT 
 

APPROVED  

BY  

NCRTD BOARD 

______________, 20143
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NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL CONTRACT 

 

 

 

By and among: 

 

TOWN OF EDGEWOOD 

CITY OF ESPAÑOLA 

COUNTY OF LOS ALAMOS 

PUEBLO OF NAMBE 

PUEBLO OF OHKAY OWINGEH 

PUEBLO OF POJOAQUE 

COUNTY OF RÍO ARRIBA 

PUEBLO OF SAN ILDEFONSO 

PUEBLO OF SANTA CLARA 

CITY OF SANTA FE 

COUNTY OF SANTA FE 

COUNTY OF TAOS 

TOWN OF TAOS 

AND 

PUEBLO OF TESUQUE 

 

 

 

Dated as of  November 7th, 2014.____________ 

 

Providing for the creation and operation of 

the “North Central Regional Transit District” as a Regional Transit District 

pursuant to the New Mexico Regional Transit District Act, 

Chapter 73, Article 25, Sections 1-18, NMSA 1978 (2003) 
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NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL CONTRACT 

 

THIS NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL CONTRACT (hereinafter, this “Contract”) is entered into as of 

the date indicated on page 2 of this Contract by and among the TOWN OF EDGEWOOD, 

CITY OF ESPAÑOLA, COUNTY OF LOS ALAMOS, PUEBLO OF NAMBÉ, PUEBLO 

OF OHKAY OWINGEH, PUEBLO OF POJOAQUE, COUNTY OF RÍO ARRIBA, 

PUEBLO OF SAN ILDEFONSO, PUEBLO OF SANTA CLARA, CITY OF SANTA FE, 

COUNTY OF SANTA FE, COUNTY OF TAOS, THE TOWN OF TAOS, AND PUEBLO 

OF TESUQUE. 
 

RECITALS 

WHEREAS, pursuant to the Regional Transit District Act, Chapter 73, Article 25, 

Sections 1-18, NMSA 1978, (hereinafter the “Act”), New Mexico governmental units are 

authorized to establish, by contract, regional transit districts, which, upon the satisfaction of the 

conditions set forth in Article II hereof, are authorized to finance, construct, operate, maintain, 

and promote regional transit systems; and 

WHEREAS, governmental units may contract with one another to provide any function, 

service, or facility lawfully authorized to each of the contracting units and any such contract may 

provide for the joint exercise of the function, service, or facility, including the establishment of a 

separate legal entity to do so; and 

WHEREAS, the Initial Members were governmental units located in North Central New 

Mexico, which desire to form a regional transit district pursuant to the Act for the purpose of 

financing, Constructing, operating, maintaining, and promoting regional transit systems; and 

WHEREAS, transit services promote independent living for the frail, the elderly, the 

disabled, and those without access to automobiles by providing essential links to a variety of 

medical, social, and other services, and the region recognizes the need to improve mobility 

options for this growing segment of the population; and 

WHEREAS, the Initial Members began working together on the goal of forming a 

regional transit district in the Spring of 2003; and  

WHEREAS, the Initial Members formed a working group in September 2003, which has 

met regularly to consider the interests of the Initial Members; and 

WHEREAS, the working group has specified the terms of this Contract and other 

necessary documents based on comments received from and extensive discussions with the 

Governing Bodies of each of the Initial Members; and 

WHEREAS, the Initial Members have duly voted for and approved the addition of new 

members whose Governmental Units are within the boundaries of the district; and 

WHEREAS, new members have been added since the formation of the NCRTD in 2004 

whose memberships and voting rights should be acknowledged and ratified by a novation of this 

Contract. 

 

AGREEMENT 

NOW, THEREFORE, for and in consideration of the mutual covenants set forth below, 

the Initial Members along with the new members hereby agree to a novation of this Contract 
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thereby confirming and amending the membership and voting rights of all the members listed 

herein as follows: 

 

 

 

 

 

ARTICLE I 

DEFINITIONS 

Section 1.01.  Definitions from the Act.  The following terms shall, when capitalized, 

have the meanings assigned to them in Section 73-25-3 of the Act: 

"Board" means the board of directors of a district; 

"Bond" means a revenue bond; 

"Combination" means two or more governmental units that exercise joint authority; 

"Commission" means the New Mexico state transportation commission; 

"Construct", “Constructing”, or "Construction" means the planning, designing, 

engineering, acquisition, installation, construction, or reconstruction of a regional 

transit system; 

"District" means a regional transit district that is a political subdivision of the state 

created pursuant to the Act; 

"Governmental Unit" means the state, a county or a municipality of the state, or an Indian 

nation, tribe or pueblo located within the boundaries of the state; 

"Regional Transit System" means a property, improvement, or system designed to be 

compatible with established state and local transportation plans that transports or 

conveys passengers within a region by means of a high-occupancy vehicle, including 

an automobile, truck, bus, van, or railcar; and 

"Revenues" means tolls, fees, rates, charges, assessments, grants, contributions, or other 

income and revenues received by the district. 

Section 1.02. Other Definitions.  The following terms shall, when capitalized, have the 

following meanings: 

“Act” is defined in the Recitals hereto. 

“Advisory Committee” means two or more persons appointed by the Board, pursuant to 

Article VI, Section 3 hereof, for the purpose of providing advice to the Board and 

includes the Citizen Advisory Committee. 

“Boundaries” means the boundaries of the District determined in accordance with 

Appendix A hereto, as such Appendix and term may be amended from time-to-time 

in accordance with Articles IX and XI hereof. 

“Citizen Advisory Committee” means the special Advisory Committee described as such 

in Article III, Section 3 hereof. 

“Contract” means this North Central Transit District Intergovernmental Contract, as 

amended from time to time in accordance with the terms hereof. 

“Director” means any person appointed as a Director pursuant to Article 4 hereof.  

Whenever the person appointed as a Member’s Director pursuant to Article 4 hereof 

is absent from a Board meeting, the term “Director” shall mean the Official Designee, 

if any, appointed by such Member pursuant to Article 4 hereof. 
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“Governing Body” means, when used with respect to a Member, the city council, board 

of trustees, board of commissioners, pueblo council, or other legislative body, as 

appropriate, of such Member. 

“Initial Boundaries” means the Boundaries of the District on the date the District is 

originally certified pursuant to Article II hereof, as such Initial Boundaries are 

determined in accordance with Appendix A hereto. 

“Initial Members” means the initial signatories who become Members on the date on 

which the District is originally certified pursuant to Section 2 hereof. 

“Member” means the Initial Members and any Governmental Unit that becomes a 

member of the District pursuant to Article XI hereof. 

“NCRTD” is defined in the Recitals hereto. 

“Officer” means the Chair, Vice Chair, Secretary, or Treasurer of the District, and any 

subordinate officer or agent appointed and designated as an officer of the District by 

the Board. 

“Official Designee” means any person appointed as an official designee, pursuant to 

Article VII hereof. 

“Regional Transit Services” means the transit services described in Appendix D. 

 

 

ARTICLE II 

NAME AND PURPOSE OF THE DISTRICT AND THE REGIONAL TRANSIT 

SYSTEMS TO BE PROVIDED 

Section 2.01.  Name.  The name of this transit district is the North Central Regional 

Transit District (hereinafter, “the District”). 

Section 2.02.  Purpose.  The purpose of the District, being a multimodal public transit 

district formed pursuant to the Act, recognizes as its purpose to finance, Construct, operate, 

maintain, and promote an efficient, sustainable, and regional multi-modal transportation system 

at any location or locations, subject to compliance with the Act. 

Section 2.03.  Members.  Membership in the District is open to Governmental Units 

within or containing the boundaries of Los Alamos, Río Arriba, Taos or Santa Fe Counties.  

Members may be added or deleted pursuant to Section 73-25-17 of the Act and Article XI 

hereof.   

Section 2.04.  Establishment.  The North Central Regional Transit District shall be 

established as a separate political subdivision and body corporate of the State pursuant to the Act 

and as a separate legal entity created by a contract among the Initial Members, effective upon 

satisfaction of the following conditions: 

(a) Each Initial Member and new member has held at least one public hearing on the 

subject of this Contract in accordance with Section 73-25-4 of the Act including 

relevant attention to requirements for public notice; and 

(b) Each Initial Member has executed the original Contract. 

Section 2.05.  Regional Transit Systems to Be Provided. 

The NCRTD will provide, but not be limited to, the type of regional transit services 

described in Appendix D, “Regional Transit Mobility Concept for the North Central Regional 

Transit District.” 

Section 2.06.  Specific Responsibilities.  In addition to the general powers described in 

Article V hereof, the District shall have the responsibilities described in this Section and shall 
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have all powers necessary to carry out such responsibilities, subject to the availability of funds 

and, to the extent required by law, annual appropriation of funds by the Board.  The description 

of specific responsibilities and powers in this Section shall not, however, limit the general 

powers of the District described in Article V hereof. 

(a) Regional Transit Planning.  The District shall work in coordination with the New 

Mexico Department of Transportation (NMDOT), Regional Planning Organizations 

(RPOs), and Metropolitan Planning Organizations (MPOs) to provide regional transit 

planning services needed to plan and direct the Regional Transit Services of the 

District, to pursue state and federal funding, and to coordinate overall transportation 

policy within the area in which it provides Regional Transit Services. 

(b) Regional Transit Services.  The District shall use its best efforts to provide the 

Regional Transit Services described in Appendix D hereto. 

(c) Contract Transit Services.  The District may enter into contracts with any Member 

or other Person for the provision of transit services in the manner and subject to the 

terms of such contracts.  

(d) Local Service.  The District may fund Regional Transit Services that serve the 

residents and businesses of a Member (as distinguished from regional services) but, 

except as otherwise specifically provided herein, only pursuant to an agreement in 

which such Member pays the District for the services provided on the same fully 

allocated cost basis used to determine costs of District services throughout the 

District’s service area. 

 

 

ARTICLE III 

BOUNDARIES 

Section 3.01.  Original Boundaries.  Membership in transit districts is open to 

Governmental Units, which means the State, a County or Municipality of the State, or an Indian 

Nation, Tribe, or Pueblo located within the boundaries of the State.  The North Central Regional 

Transit District may include any Governmental Unit within or containing the boundaries of Los 

Alamos, Río Arriba, Taos or Santa Fe Counties, as described in Appendix A. 

Section 3.02.  Amendments to Boundaries.  The original boundaries of the NCRTD 

may be amended according to the process described in Article XI of this Contract. 

 

 

ARTICLE IV 

CONTRACT 

Section 4.01.  Effective Date.  The term of this the original Contract shall begian when 

the New Mexico State Transportation Commission has certified the creation of the District. 

Section 4.02.  Termination.  The term of this Contract shall end when all the current 

Members agree in writing to terminate this Contract; provided, however, that this Contract may 

not be terminated so long as the District has any Bonds outstanding. 

Section 4.03.  Amendments.  Any amendment to the Contract shall be made only by the 

execution in writing of each of the governmental units that entered into the Contract. 

Section 4.04.  Parties of Interest.  Nothing expressed or implied herein is intended or 

shall be construed to confer upon any Person other than the Members any right, remedy or claim 
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under or by reason of this Contract; this Contract being intended for the sole and exclusive 

benefit of the Members. 

Section 4.05.  No Personal Liability.  No covenant or agreement contained in this 

Contract or any resolution or Bylaw issued by the Board shall be deemed to be the covenant or 

agreement of an elected or appointed official, officer, agent, servant or employee of any Member 

in his or her individual capacity. 

Section 4.06.  Tort Claims.  In accordance with the requirements and limitations of 

liability set forth in the New Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1 through 41-

4-27, the District shall cover every risk for which immunity has been waived under the 

provisions of the Tort Claims Act.   

Section 4.07.  Notices.  Except as otherwise provided in this Contract, all notices, 

certificates, requests, requisitions, or other communications by the District, any Member, any 

Director, any Official Designee, any Officer, or any member of a Committee to any other such 

person pursuant to this Contract shall be in writing; shall be sufficiently given, and shall be 

deemed given when actually received: 

(a) In the case of the District and Officers of the District, at the last address designated by 

the District for such purpose; and 

(b) In the case of such other persons, at the last address specified by them in writing to 

the Secretary of the District. 

Unless a certain number of days is specified, notice shall be given within a reasonable period of 

time. 

Section 4.08.  Assignment.  None of the rights, benefits, duties, or obligations of any 

Member may be assigned or delegated without the express written consent of all the Members. 

Section 4.09.  Severability.  If any clause, provision, subsection, Section, or Article of 

this Contract shall be held to be invalid, illegal, or unenforceable for any reason, the invalidity, 

illegality, or enforceability of such clause, provision, subsection, Section or Article shall not 

affect any of the remaining provisions of this Agreement. 

Section 4.10.  Interpretation.  Subject only to the express limitations set forth herein, 

this Contract shall be liberally construed: 

(a) To permit the District and the Members to exercise all powers that may be exercised 

by a regional transit district pursuant to the Act and by a separate legal entity created 

by a contract among the Members; 

(b) To permit the Members to exercise all powers that may be exercised by them with 

respect to the subject matter of this Contract pursuant to the Act and other applicable 

law; and 

(c) To permit the Board to exercise all powers that may be exercised by the board of 

directors of a regional transit district pursuant to the Act and by the governing body 

of a separate legal entity created by a contract among the Members. 

In the event of any conflict between the Act or any other law with respect to the exercise 

of any such power, the provision that permits the broadest exercise of the power consistent with 

the limitations set forth in this Contract shall govern. 

Section 4.11.  Governing Law.  The laws of the State of New Mexico shall govern the 

development and enforcement of this Contract. 

Section 4.12.  Counterparts.  This Contract may be executed in any number of 

counterparts, each of which, when so executed and delivered, shall be an original; but such 

counterparts shall together constitute but one and the same Agreement. 
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ARTICLE V 

POWERS OF THE DISTRICT 

Section 5.01.  Powers of the District.  A district is a body politic and corporate. In 

addition to other powers granted to the district pursuant to the Regional Transit District Act [73-

25 NMSA 1978], the district may: 

(a) Have perpetual existence, except as otherwise provided in the contract; 

(b) Finance, construct, operate, maintain, or promote regional transit systems within the 

boundaries of the district; 

(c) Enter into contracts and agreements affecting the affairs of the district; 

(d) Establish, collect, and increase or decrease fees, tolls, rates, or charges for the use of 

property of a regional transit system financed, constructed, operated, maintained, or 

promoted by the district; except that fees, tolls, rates, or charges imposed for the use 

of a regional transit system shall be fixed and adjusted to pay for bonds issued by the 

district; 

(e) Pledge all or a portion of the revenues to the payment of bonds of the district; 

(f) Provide transit services outside the boundaries of the district. 

(g) Purchase, trade, exchange, acquire, buy, sell, lease, lease with an option to purchase, 

dispose of, and encumber real or personal property and interest therein, including 

easements and rights of way; 

(h) Accept real or personal property for the use of the district and accept gifts and 

conveyances upon the terms and conditions as the board may approve; 

(i) Use the streets, highways, rail rights-of-way, and other public ways and, with 

permission of the owner, to relocate or alter the construction of streets, highways, rail 

rights-of-way, other public ways, electric and telephone lines and properties, 

pipelines, conduits, and other properties, whether publicly or privately owned, if 

deemed necessary by the district in the construction, reconstruction, repair, 

maintenance, and operation of the system. Any damage that may occur to the 

property shall be borne by the district; and 

(j) Sue and be sued; 

Section 5.02.  Limitations on Powers of the District.  The District shall be limited as 

follows: 

(a) The district may only finance, construct, operate, maintain, or promote Regional 

Transit Systems; 

(b) Advisory Committees may only be appointed and may only exercise the powers as 

provided in Article III hereof; 

(c) A notice of the imposition of or any change in any fee or the issuance of Bonds shall 

be sent to the Division of Local Government and shall be filed with the State 

Transportation Commission in accordance with the Act. 

 

 

ARTICLE VI 

BOARD OF DIRECTORS 

Section 6.01.  Establishment and Powers.  The District shall be governed by a Board of 

Directors (hereinafter, the “Board”) as described in Section 73-25-5 of the Act.  The Board shall 
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exercise and perform all powers, privileges and duties vested in or imposed upon the District.  

Subject to the exceptions in the Act, the Board may delegate any of its powers to an Officer or 

agent of the Board. 

Section 6.02.  Powers of the Board.  The Board shall, subject to the limitations set forth 

herein and relevant State law, have all powers that may be exercised by the board of directors of 

a regional transit district pursuant to the Act and all powers that may be exercised by the 

governing body of a separate legal entity created by a contract among the Members.  Such 

powers shall include, but shall not be limited to: 

(a) Adopt Bylaws; 

(b) Fix the time and place of meetings and the method of notice of the meetings; 

(c) Make and pass orders and resolutions necessary for the government and management 

of the affairs of the District and the execution of the powers vested in the District; 

(d) Appoint, hire, or retain an Executive Director; 

(e) Maintain offices at a place the Board may designate; 

(f) Prescribe financial and procurement policies and procedures in accordance with 

relevant State and Federal laws and policies; 

(g) Adopt other policies as may be deemed necessary for the functioning of the District; 

and 

(h) Appoint advisory committees and define the duties of the committees. 

            (i)    Board may add ex-officio members as needed. 

 

Section 6.03.  Advisory Committees.  The Board may appoint and maintain a Citizen 

Advisory Committee to advise the Board with respect to policy and service matters.  The Board 

may also appoint other Advisory Committees to advise the Board.  The members of the Citizen 

Advisory Committee shall not be Directors, Official Designees, or employees of the District.  

The members of Advisory Committees other than the Citizen Advisory Committee may include 

Directors, Official Designees, and Officers of the District.  Advisory Committees shall not be 

authorized to exercise any power of the Board. 

Section 6.04.  Bylaws and Rules.  The Board, acting by resolution adopted as provided 

in Article IX hereof, may adopt bylaws or rules governing the activities of the District and the 

Board, including, but not limited to, bylaws or rules governing the conduct of Board meetings, 

voting procedures, and the type of resolutions that must be in writing. 

Section 6.05.  Budget.  The Board shall approve an annual budget pursuant to the legal 

requirement to submit an annual budget to the State. 

 

 

ARTICLE VII 

DIRECTORS 

Section 7.01.  Appointment of Directors and Official Designees.  Pursuant to Section 

73-25-5 of the Act, the Board shall be composed of one (1) Director from each Member of the 

District.  A Director shall be an elected official, Official Designee or Tribal Council Member.  

The Director or Official Designee (if any) shall be nominated by the chief elected official of the 

Member and approved by the Governing Body of the Member. 

Section 7.02.  Terms of Office.  The term of office of each Director and Official 

Designee shall commence with the first meeting of the Board following his or her appointment 

and shall continue until removed by the appointing Member, or until she or he no longer holds 
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elective office in the Governing Body of the appointing Member, or until she or he submits a 

written resignation to the Chair.  Directors shall not serve a term longer than four (4) years unless 

re-appointed by their Member governing body. 

Section 7.03.  Resignation and Removal.  Any Director or Official Designee may resign 

at any time, effective upon receipt by the Secretary or the Chair of written notice signed by the 

person who is resigning; and may be removed at any time by the Governing Body of the Member 

that appointed him or her, effective upon receipt by the Secretary or the Chair of written notice 

signed by the Governing Body of the appointing Member. 

Section 7.04.  Vacancies.  Vacancies in the office of any Director or Official Designee 

shall be filled in the same manner in which the vacant office was originally filled. 

Section 7.05.  Compensation.  Directors and Official Designees shall serve without 

compensation, but may be reimbursed for expenses incurred in serving in such capacities upon 

such terms and pursuant to such procedures as may be established by the Board, pursuant to 

State law. 

ARTICLE VIII 

OFFICERS 

Section 8.01.  Identification.  The Board shall elect or appoint a Chair, a Vice Chair, a 

Secretary, and a Treasurer. 

Section 8.02.  Appointment.  The currently elected Board shall elect Officers by simple 

majority vote after canvassing each member as to his or her interest in service, time availability, 

and qualifications.  The Officers shall be Directors.  All Officers of the District shall meet the 

other qualifications, if any, stated for his or her office elsewhere in this Article. 

Section 8.03.  Term of Office.  Each Officer shall serve until the end of their term or 

until a successor is elected or appointed or the Officer is lawfully removed pursuant to State law, 

this Contract, or the Bylaws.  Officers may serve unlimited terms. 

Section 8.04.  Resignation.  Any Officer may resign at any time effective upon receipt 

by the Secretary or the Chair of written notice signed by the person who is resigning. 

Section 8.05.  Removal of Officers.  Any Officer of the Board may be removed at any 

time by a two-thirds majority vote of the voting units of the Board. 

Section 8.06.  Vacancies.  Vacancies in the office of any Officer shall be filled in the 

same manner in which such office was originally filled. 

Section 8.07.  Chair.  The Chair shall: 

(a) Have the power to call meetings of the Board and to preside over such meetings; 

(b) Have the power to execute, deliver, acknowledge, file, and record on behalf of the 

District such documents as may be required by the Act or other applicable law; 

(c) Have the power to execute and deliver contracts, deeds, and other instruments and 

agreements on behalf of the District as are necessary or appropriate in the ordinary 

course of its activities or as are duly authorized or approved by the Board; 

(d) Have such additional authority, powers, and duties as are appropriate and customary 

for the office of the Chair of the board of directors of entities such as the District, and 

as the Board may otherwise prescribe. 

Section 8.08.  Vice Chair.  The Vice Chair shall: 

(a) Be the Officer next in seniority after the Chair and, upon the death, absence, or 

disability of the Chair, shall have the authority, powers, and duties of the Chair; 

(b) Have such additional authority, powers, and duties as are prescribed by the Board. 
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Section 8.09.  Secretary.  If a Treasurer has not been elected or appointed, the Secretary 

shall also serve as Treasurer and may use the title of Treasurer in performing the functions of 

Treasurer.  The Secretary shall: 

(a) Designate a staff member who will assist in carrying out the work of the Secretary, 

under the day-to-day supervision of the Executive Director but with responsibility 

lying with the Secretary; 

(b) Give, or cause to be given, notice of all meetings (including special meetings) of the 

Board; 

(c) Keep written minutes of such meetings; 

(d) Be responsible for the maintenance of all records and files and the preparation and 

filing of reports to governmental agencies (other than tax returns); 

(e) Have such other authority, powers and duties as are appropriate and customary for the 

office of Secretary of entities such as the District, and as the Board may otherwise 

prescribe. 

Section 8.10.   Treasurer.  The Treasurer shall, subject to rules and procedures 

established by the Board: 

(a) Designate a staff member who will assist in carrying out the work of the Treasurer, 

under the day-to-day supervision of the Executive Director but with responsibility 

lying with the Treasurer; 

(b) Be responsible for the custody of the funds and all stocks, bonds, and other securities 

owned by the District; 

(c) Be responsible for the preparation and filing of all tax returns, if any, required to be 

filed by the District; 

(d) Receive all moneys paid to the District and, subject to any limits imposed by the 

Board or the Chair, shall have authority to give receipts and vouchers, and endorse 

checks and warrants in the District’s name and on the District’s behalf, and to give 

full discharge for the same; 

(e) Sign checks and warrants, but must secure the signature of either the Executive 

Director or one other Board Officer.  In the absence of the Executive Director, a 

second Officer may sign; 

(f) Have charge of disbursement of the funds of the District, shall keep full and accurate 

records of the receipts and disbursements, and shall deposit all moneys and other 

valuables in such depositories as shall be designated by the Board; 

(g) Deposit and invest all funds of the District in accordance with the laws of the State 

applying to the deposit and investment of funds of regional transit districts formed 

under the Act; 

(h) Have such additional authority, powers and duties as are appropriate and customary 

for the office of Treasurer of entities such as the District, and as the Board may 

otherwise prescribe. 

Section 8.11.  Executive Director.  The Board shall appoint an Executive Director who 

shall be the chief executive officer of the District, shall supervise the activities of the District, 

shall see that all policies, directions and orders of the Board are carried out and shall, under the 

supervision of the Board, have such other authority, powers, or duties as may be prescribed by 

the Board.  The Executive Director shall, subject to rules and procedures established by the 

Board: 
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(a) Sign contracts or agreements with vendors or service providers that are necessary to 

carry out the purposes of the District, provided, however, that they involve less than 

$100,000, and are included in a duly approved budget.  Expenses over $100,000 shall 

be approved by the Board and signed by the appropriate Officers; 

(b) Appoint, hire, and retain employees, agents, engineers, attorneys, accountants, 

financial advisors, investment bankers, and other consultants as approved through the 

budget process; 

(c) Dispose of assets of the District, provided, however, that the assets are no longer 

useful to the District and have a nominal market value; 

(d) Sign contracts or agreements specifically approved by the Board. 

Section 8.12.  Changes to Authority, Powers and Duties.  Notwithstanding any other 

provision of this Article, the Board at any time may expand, limit, or modify the authority, 

powers and duties of any Officer pursuant to the Act. 

 

 

ARTICLE IX 

VOTING REQUIREMENTS 

Section 9.01.  Voting Strength of Members.  Each Member of the District shall have a 

voting strength as determined by the Voting Strength Analysis, Appendix B. 

Section 9.02.  Quorum.  The presence of Directors representing a majority of the 

Members and a majority of the total number of voting units shall be necessary to constitute a 

quorum for the transaction of business. 

Section 9.03.  Simple Majority Vote.  If a quorum is present, action by simple majority 

of voting units present and eligible to vote shall be the act of the Board, unless the act of a 

greater number is required by the Bylaws, the Contract, or applicable law. 

Section 9.04.  Two-Thirds Vote.  If a quorum is present, two-thirds (2/3) majority of the 

voting units is required for the following actions: 

(a) Addition or withdrawal of territory or property, pursuant to Article 8 of the Bylaws, 

Article XI of this Contract, and Sections 73-25-6 and 73-25-17 of the Act; 

(b) Removal of Officers from the Board, pursuant to Article 10 of the Bylaws and Article 

VIII of this Contract; 

(c) Amendment of the Bylaws, pursuant to Section 15 of the Bylaws. 

(d) Amendments to this Contract, pursuant to Article IV of this Contract. 

Section 9.05.  Budget.  The annual budget shall be passed by a simple majority of voting 

units. 

 

 

ARTICLE X 

ASSETS 

Section 10.01.  Acquisition of Assets.  The District may acquire assets on its own 

authority or through contract with Members of the District.  Assets contributed by each Member 

shall be so noted. 

Section 10.02.  Disposition of Assets.  The District may dispose of assets that are 

surplus, at the end of their useful life, or are no longer needed by the District, pursuant to State 

and Federal regulations. 
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Distribution of Assets Upon Termination.  Upon termination of this Contract, pursuant to 

Article IV hereof, the net assets of the District shall be distributed to the parties with a financial 

interest in the assets and in proportion to their contribution to the purchase of the asset.  Where 

the District itself has a financial interest in the asset, its current value will be divided equally 

among the Members of the District at the time of its termination. 

 

 

ARTICLE XI 

ADDING OR WITHDRAWING TERRITORY 

Section 11.01.  Initial Members.  The Initial Members shall be the initial signatories 

whose participation in the District is described in Articles II and III, and Appendix A hereof. 

11.02  Addition of Members.  After the creation of the District, a Governmental 

Unit adjacent to or contained within a Governmental Unit adjacent to, but not part of, the 

District may join the District as a Member  

11.03 Inclusion or Exclusion of Property.  The Board may include or exclude 

property from the boundaries of the District, pursuant to Section 73-25-6 and Section 73-

25-17 of the Act. 

11.04  Withdrawal of Members.  A Member of the District may withdraw from 

the District by adopting a resolution to withdraw.  The Member shall withdraw its 

representative from the Board of Directors.  Real
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of _______________________ 
 

 

 

TOWN OF EDGEWOOD 

 

  

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature  ____________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of _______________________ 
 

 

 

CITY OF ESPANOLA 

 

  

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature  ____________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of ______________________ 
 

 

 

COUNTY OF LOS ALAMOS 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of ____________________ 
 

 

 

PUEBLO OF NAMBE 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of ____________________ 
 

 

 

PUEBLO OF OHKAY OWINGEH  

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of ____________________ 
 

 

 

PUEBLO OF POJOAQUE 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of ____________________ 
 

 

 

COUNTY OF RÍO ARRIBA 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of ______________________ 
 

 

 

PUEBLO OF SAN ILDEFONSO 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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 SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of _______________________ 
 

 

 

PUEBLO OF SANTA CLARA 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of _______________________ 
 

 

 

CITY OF SANTA FE 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of _____________________ 
 

 

 

COUNTY OF SANTA FE 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of _____________________ 
 

 

 

COUNTY OF TAOS 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of _____________________ 
 

 

TOWN OF TAOS 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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SIGNATURE PAGE 

 

To 

 

NORTH CENTRAL REGIONAL TRANSIT DISTRICT 

INTERGOVERNMENTAL AGREEMENT 

Dated as of _____________________ 
 

 

 

PUEBLO OF TESUQUE 

 

 

Name  ______________________________ 

  

Title  ______________________________ 

 

Signature   ________________________ 
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