
  

AGENDA 
October 28, 2014 
Regular Meeting 

 
Town Council Chambers - 120 Civic Plaza Drive 

1:00 PM  

1. CALL TO ORDER BY THE HONORABLE MAYOR DANIEL R. BARRONE

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. MOMENT OF SILENCE

5. APPROVAL OF AGENDA

6. APPROVAL OF MINUTES

A. October 7, 2014 Special Meeting Minutes

B. October 14, 2014 Regular Meeting Minutes

7. AWARDS AND RECOGNITIONS 

A. Promotion of Jani Davis to Patrol Sergeant

Recognition of Officer Jani Davis on her promotion to the rank of Patrol Sergeant.

8. PRESENTATIONS

A. Presentation by BLM on Taos Mainline Pilar Re-route Project

Presentation by Paige Marchus, Environmental Planner with Bureau of Land 
Management )BLM) Taos Field Office, regarding a proposed gas utility line 
replacement near Pilar, New Mexico proposed by New Mexico Gas Company, 
which will be mostly on BLM lands. 

B. Presentation by Santa Fe Housing Trust

Discussion, consideration and possible action. 
A presentation by SFHT with regards to resubmission of an affordable housing 
proposal for Taos seeking tax credits and a request for continued support and 
participation by the Town of Taos.

9. CITIZENS FORUM - Citizens wishing to speak shall have the opportunity to do so for 5 
minutes. No action may be taken 
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10. MATTERS FROM STAFF 

A. Resolution 14-52 Hiring of an Immediate Family Member of Town Employee

Consideration and approval of Resolution 14-52 to hire Joshua Mondragon as a full 
time Recycle Plant Operator I within the Public Works Department/Recycle 
Division.  Joshua is the son-in-law of Town employee Joseph Muniz who works for 
the Public Works Department/Streets Division.

B. Resolution 14-53 Hiring of an Immediate Family Member of Town Employee

Consideration and approval of Resolution 14-53 to hire Matthew Mondragon as a 
full time Fleet Mechanic within the Public Works Department/Fleet Division.  
Matthew is the nephew of Town employee Danny Mondragon who works for the 
Facilities Services Department/Parks Division.

C. Resolution 14-55 Hiring of an Immediate Family Member of Town Employee

Consideration and approval of Resolution 14-55 to hire Antonio Garcia on a 
temporary basis as a Recreation Specialist within the Recreation 
Department/Youth & Family Center Division. Antonio is the nephew of Town 
employee Francella Garcia who works for the Executive Department.

D. Financial Update

Presentation of the monthly financial report for the period ending September 30, 
2014. 

E. Other Matters

11. TOWN MANAGER'S REPORT 

A. Other Matters

B. Animal Control RFQ

Discussion and consideration of a national RFQ (Request for Qualifications) by the 
Town and possibly in partnership with other governmental and/or non-profit 
providers for a range of animal-related services to potentially include, but not 
limited to, animal control and animal control ordinance enforcement, long-range 
planning, prevention, public education, sheltering, staff training, program 
licensing/certification, program management, etc. This RFQ can be conducted 
under the parameters of the Town’s current LCSBG solicitation process, or as an 
adjunct to it. The Town Manager is also seeking permission to contact and work 
with the County, Stray Hearts, the Pueblos and other municipalities in our service 
area to explore the idea of a consolidated contract for services and possible 
consolidation of services under a single entity for greater cost-effectiveness and 
improved, seamless service provision. 
  
  
  

12. MATTERS FROM THE MAYOR AND COUNCIL

A. Appointment of Airport Advisory Board Members

Consideration and possible reappointment of Don Francisco Trujillo II to the Airport 
Advisory Board for a 2 year term in accordance with Town Code Chapter 2.12, and 
confirmation of appointment by Taos Pueblo of Clyde M. Romero, Jr. to the Airport 
Advisory Board in accordance with Town Code Chapter 2.12 and the Memorandum 
of Agreement between the Federal Aviation Administration, Taos Pueblo and Town 
of Taos.
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13. MATTERS AND REPORTS FROM THE MAYOR

A. Other Matters

14. MATTERS AND REPORTS FROM THE COUNCIL

A. Other Matters

15. EXECUTIVE SESSION

A. ACQUISITION OF WATER RIGHTS

Discussion, consideration, and decision regarding the purchase of water rights. 
 This item may be discussed in closed session under Open Meetings Act 
exemption 10-15-1(H)(8), which allows for discussion of acquisition of property.

B. PENDING LITIGATION

Discussion, consideration and decisions of two matters regarding pending and/or 
threatened litigation. This item may be discussed in closed session under Open 
Meetings Act exemption 10-15-1(H)(7), which allows for discussion of pending or 
threatened litigation

C. REAL PROPERTY

Discussion, consideration, and decisions or two matters regarding the disposal of 
real property.  This item may be discussed in closed session under Open Meetings 
Act exemption 10-15-1(H)(8), which allows for discussion of disposal of real 
property.

16. ADJOURNMENT

� To request details on an agenda item please contact the Town Clerk at 400 Camino de la 
Placita, Taos New Mexico, 87571 (575) 751-2005. 

� If you are an individual with a disability who is in need of aid or service to attend and/or 
participate in a meeting of the Town of Taos Council, please contact the office of the Town 
Clerk at 400 Camino de la Placita, Taos New Mexico, 87571 (575) 751-2005 at least 24 hours 
in advance. 

� For copies of this agenda please pick-up at Town Hall. You may also view the agenda and the 
agenda packet at http://taospublic.novusagenda.com/ 
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October 28, 2014  
 

Title:

October 7, 2014 Special Meeting Minutes

Summary:

Background:

 

Attachments:

Click to download

 Minutes 
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October 28, 2014  
 

Title:

October 14, 2014 Regular Meeting Minutes

Summary:

Background:

 

Attachments:

Click to download

 Minutes 
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October 28, 2014  
 

Title:

Promotion of Jani Davis to Patrol Sergeant

Summary:

Recognition of Officer Jani Davis on her promotion to the rank of Patrol Sergeant.

Background:

With the retirement of Sergeant Michael Collins, Officer Jani Davis is to be promoted to the rank of Sergeant.  She will be presented 

with a promotional plaque, and her Sergeant badge will be pinned on her by a family member.

 

Attachments:

Click to download

No Attachments Available
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October 28, 2014  
 

Title:

Presentation by BLM on Taos Mainline Pilar Re-route Project

Summary:

Presentation by Paige Marchus, Environmental Planner with Bureau of Land Management )BLM) Taos Field Office, regarding a 

proposed gas utility line replacement near Pilar, New Mexico proposed by New Mexico Gas Company, which will be mostly on BLM 

lands. 

Background:

 

Attachments:

Click to download

 Overview 
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Introduction and Background 
New Mexico Gas Company (NMGC) has filed an application and associated Plan of Development for a 
right-of-way (ROW) with the Bureau of Land Management (BLM) Taos Field Office for the relocation of a 
6-mile portion of the Taos Mainline natural gas utility pipeline near Pilar, New Mexico. The Taos 
Mainline is managed by NMGC and is the only natural gas utility pipeline to serve the communities of 
Taos, Questa, and Red River in Taos County, New Mexico.   
 
The project is located primarily on BLM lands along the Rio Grande corridor. The project segment is 
approximately 6 miles long and located just northwest of Rinconada and southwest of Pilar. Active 
landslide deposits in the Rio Grande Gorge immediately southwest of Pilar are causing stress to the steel 
8-inch line and could cause natural gas service to be interrupted to these communities.  Historically, the 
existing line ruptured in 1986 and caused service outages for 3 days. Sections of the line in this area 
have had to be replaced in 1995 and 1996 due to stress on the line. 
 
In addition to the BLM Taos Field Office, NMGC is coordinating with the U.S. Forest Service Carson 
National Forest, the New Mexico Department of Transportation (NMDOT), and New Mexico State Land 
Office.  Additionally, the U.S. Army Corps of Engineers (USACE) will be involved as part of Clean Water 
Act requirements.   
 
The BLM will prepare an Environmental Assessment (EA) to analyze potential impacts according to 
National Environmental Policy Act (NEPA) requirements. The project will also undergo a review 
according to Endangered Species Act, National Historic Preservation Act, and Clean Water Act 
requirements. 
 

Purpose and Need 
The BLM’s purpose is to provide for the authorized use of public lands in a manner that serves the public 
interest and minimizes potential impacts to the affected environment. The need for the action is 
established by the BLM’s responsibility under the Federal Land Policy and Management Act (FLPMA) to 
respond to an application for a ROW grant for use of federal land. The BLM will decide whether to grant 
the ROW and, if so, under what terms and conditions. 

The applicant’s purpose is to ensure that NMGC’s customers in northern New Mexico communities 
continue to receive uninterrupted natural gas service. To provide more secure and safe service to the 
communities, NMGC has identified a need to replace the approximately 6-mile section of the existing 
pipeline with a 12-inch steel pipeline located outside the landslide area.   
 

New Mexico Gas Company 

Taos Mainline Re-route Project 

Project Overview 
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Alternatives 
The project is designed to reroute the Taos Mainline out of the active landslide area south of Pilar.  To 
reroute around the landslide areas, NMGC proposes to construct a buried 28,871-foot-long (6.08-mile-
long) natural gas transmission line from its existing facilities at the Rinconada block valve near 
Rinconada to near its Pilar block valve just west of Pilar.  The existing steel 8-inch pipeline would be 
replaced with a steel 12-inch pipeline to accommodate future growth in Taos County.  Except along cliff 
faces, the pipeline would be buried at least 48 inches below the surface and would have a trench width 
of 36 inches. 
   
More details regarding construction, equipment, staging areas, road access, block valves, and health and 
safety precautions are provided in the Plan of Development and available upon request. Construction is 
proposed to commence in the fall of 2015 and is anticipated to conclude by summer 2016.  The fall 
construction schedule would be designed to avoid conflicts with tourism both during the summer and 
winter seasons. 
 

Option A (Proposed Action): Route A would be contained within the New Mexico Highway (NM) 
68 ROW administered either by the NMDOT or the BLM Taos Field Office, except for 2,605 feet that 
goes cross-country.  Figure 1 (Route A) presents the proposed NMGC route map.  NMGC is 
requesting a ROW grant, 50 feet in width, for approximately 23,742 feet of the Pilar Reroute project 
within the federal land administered by the BLM.  An additional 25-foot-wide temporary use area 
(TUA) is being sought for vehicle movement, maneuvering parallel and adjacent to the 50-foot-wide 
ROW grant.   

The project proposes the installation of 12-inch-diameter steel underground natural gas distribution 
pipeline for its entire length, including the portion within the BLM ROW grant.  The maximum 
operating pressure would be 400 pounds per square inch gauge (psig), utilized year round and 
permanently.  Construction would take approximately 160 days to complete.  The overall project 
with the TUA includes 49.7 acres.  The BLM portion would represent 27.3 acres in permanent 
easement and 13.6 acres with the TUA.  Route A would extend along the NM 68 ROW for the 
majority of its length.  Route A has the following administrative percentage breakdown:   

 BLM      23,742.4 feet (82.2% of route) 
 NMDOT from private       3,674.2 feet (12.7% of route) 
 Private        1,454.6 feet (5.1% of route) 
Besides the pipeline service road that parallels the system, no new access roads would be needed 
for Route A. Three staging areas are proposed for Route A. 

Option B (Action Alternative): Route B also begins at the Rinconada block valve but crosses the 
Rio Grande, up the gorge slopes to the mesa top, and then back down the slope to tie into the 
existing Taos Mainline south of Pilar.  Extending for 33,067 feet (6.32 miles), Route B predominately 
lies in BLM land (17,088 feet), but also crosses through portions of Carson National Forest (2,921 
feet), New Mexico State Land Office (7,047 feet), and private (6,011 feet) lands.  Except for where it 
goes over the cliffs, all of the pipeline in proposed Route B would be buried.  The requested width of 
the Route B easement would be 50 feet with an additional 25 feet of TUA.  Collectively with the 
TUA, the project would include 56.9 acres.  The BLM authorization would include 19.6 acres in 
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permanent easement and 9.8 acres in TUA.  Route B has the following administrative percentage 
breakdown:   

 BLM      17,088.2 feet (51.7% of route) 
 Carson National Forest      2,921.2 feet (8.8% of route) 

 New Mexico State Land Office     7,047.0 feet (21.3% of route) 
 Private        6,010.8 feet (18.2% of route) 
Access to Route B would involve fording the Rio Grande, construction of a small temporary road 
along the gorge slope, and use of the existing Taos Mainline service road.  A Carson National Forest 
two-track road on the mesa would also require improvement. Six possible staging areas are being 
examined for Route B:  three are the same as for Route A and three are located on the mesa near 
the cliff. 
 
No Action Alternative:  A no action alternative would leave the pipeline in the landslide deposits 
along the existing easement for 5.59 miles.  This route crosses BLM land and private property.  This 
section of the pipeline was built in 1964 and has had several ruptures in the past 50 years, resulting 
in service interruptions. Under this alternative, NMGC would continue to monitor the line closely 
and repair when issues or outages occur.   

Potential Environmental Concerns and Issues 
The alternative routes lie within the BLM-managed Lower Gorge Area of Critical Environmental Concern 
(ACEC) and immediately west of the Copper Hill ACEC.  The Rio Grande National Wild and Scenic River 
boundary touches each route, as well as the existing Taos Mainline easement.  The riparian habitat 
along the river is listed as critical habitat for the southwestern willow flycatcher (Empidonax traillii 
extimus). Other resource values and environmental concerns that will be analyzed in the EA include, but 
are not limited to, air quality, noise, geologic hazards and resources, soils, water resources, vegetation, 
wildlife, threatened/endangered/sensitive species, cultural resources, visual resources recreation, wild 
and scenic rivers, transportation, and  health and safety. It is expected that Option A would also affect 
travel on NM 68, as travel would likely be limited to one lane during construction activities. 

NMGC has reviewed a number of potential routes, begun data collection , identified features on the 
ground, and included project implementation features designed to minimize issues related to 
construction, the environment, and recreational use of the gorge by geographic information system 
(GIS) modeling of route Options A and B.  To reduce route visibility as much as possible from major 
thoroughfares, NMGC intends to minimize impacts to visual resources by incorporating the pipeline 
within the highway corridor and/or extending the route behind ridges, in valleys, and on the mesa.  
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October 28, 2014  
 

Title:

Presentation by Santa Fe Housing Trust

Summary:

Discussion, consideration and possible action. 

A presentation by SFHT with regards to resubmission of an affordable housing proposal for Taos seeking tax credits and a request 

for continued support and participation by the Town of Taos.

Background:

 

Attachments:

Click to download

 Handout 

 

Page 27



Page 28



Page 29



Page 30



Page 31



Page 32



Page 33



Page 34



Page 35



Page 36



 

  
 

October 28, 2014  
 

Title:

Resolution 14-52 Hiring of an Immediate Family Member of Town Employee

Summary:

Consideration and approval of Resolution 14-52 to hire Joshua Mondragon as a full time Recycle Plant Operator I within the Public 

Works Department/Recycle Division.  Joshua is the son-in-law of Town employee Joseph Muniz who works for the Public Works 

Department/Streets Division.

Background:

The employment of Joshua Mondragon will not create a direct or indirect suprevisor/subordinate relationship nor a conflict of interest.

 

Attachments:

Click to download

 Resolution 14-52 
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October 28, 2014  
 

Title:

Resolution 14-53 Hiring of an Immediate Family Member of Town Employee

Summary:

Consideration and approval of Resolution 14-53 to hire Matthew Mondragon as a full time Fleet Mechanic within the Public Works 

Department/Fleet Division.  Matthew is the nephew of Town employee Danny Mondragon who works for the Facilities Services 

Department/Parks Division.

Background:

The employment of Matthew Mondragon will not create a direct or indirect supervisor/subordinate relationship nor a conflict of 

interest.

 

Attachments:

Click to download

 Resolution 14-53 
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October 28, 2014  
 

Title:

Resolution 14-55 Hiring of an Immediate Family Member of Town Employee

Summary:

Consideration and approval of Resolution 14-55 to hire Antonio Garcia on a temporary basis as a Recreation Specialist within the 

Recreation Department/Youth & Family Center Division. Antonio is the nephew of Town employee Francella Garcia who works for 

the Executive Department.

Background:

The employment of Antonio Garcia will not create a direct or indirect supervisor/subordinate relationship nor a conflict of interest.

 

Attachments:

Click to download

 Resolution 14-55 
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October 28, 2014  
 

Title:

Financial Update

Summary:

Presentation of the monthly financial report for the period ending September 30, 2014. 

Background:

Submitted by (Marietta Fambro) 

 

Attachments:

Click to download

 September Financial Report 

 September 2014 - Projections Bullets 

 September Monthly GRT Report 

 September Monthly Classifications Report 

 October Monthly GRT Report 

 October 2014 Monthly Classifications Report 
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General Fund 

Projects Budget Spent YTD Open PO's Complete

Facilities Fund 50 602,598          50,700           86,602       8%

Capital Projects Fund 51 659,405          1,290             35,094       0%

Airport Construction Fund 52 24,439,662      -                 -             0%

Vehicle Replacement Fund 54 64,000            -                 -             0%

Affordable Housing Fund 56 8,994              -                 -             0%

1999 Gas Tax Acquisition Fund 59 3,506,591       -                 -             0%

Utility Construction Fund 81 3,142,677       3,232             201,867     0%

Totals 32,423,927      55,223           323,563     0%

Debt Service

Outstanding 

Principal

July 1, 2014

Principal 

Payments

Interest 

Payments

Principal & 

Interest*

Rural Utility Service Revenue Bond 2,186,600       54,000           113,368     -               

New Mexico Finance Authority Loans - Utility, Streets & Landfill 2,911,058       370,086         53,666       -               

New Mexico Finance Authority Loans - Land & Eco Park 1,973,952       238,850         58,920       -               

New Mexico Environmental Department Loan - WWTP-6-2031 1,140,000       60,000           -             -               

Town Hall Bonds 4,965,000       290,000         204,626     -               

TOTALS 13,176,610      1,012,936      430,580     -               

*Principal and/or interest amounts due within the next 30 days

Retirement of Loans:  Eco Park - May 2025; Town Hall - June 2025; Streets -May 2022; 20 Acres of land - May 2017; 

Rural Utility Services Revenue Bonds June 2031, 2029, 2022, 2021, 2040, 2033, 2035; Landfill 2018

SEPTEMBER 2014 FINANCIAL REPORT

All debt service transfers and accounts are on schedule to be paid in accordance with their respective covenant

agreements. 

Expenditures – For the month of September most departments are close to last years expenditures with the exception

of Executive - (one less employee), Human Resources (one less employee) and Police, which has had vacancies since

the beginning of the fiscal year. Overall, General Fund expenditures are down 3% from last year at this time. During

the month of September the payment to the New Mexico Self-Insurers Fund was made for all insurance coverage's in

the amount of $577,677 for all departments, with the majority being expensed from the Finance and Police budgets.

Capital Projects

Ending Balance – Our reserves remain the same, with a state mandate of 1/12th reserves along with an additional 34

days of a reserve balance. Based on our projection of a 1.5% decrease, the reserve will stay the same since we

decreased expenditures in the same amount during the same period. It is important at this time to keep the reserve in

place as a conservative plan.

In the month of September we had a couple of minor expenses, which were the final payment for the Airport and Library

roof projects, for a combined amount of $15,829. Encumbrances for September included engineering for the Air

Filtration Units for Fire, Design of Locker Rooms at the Eco Park and Youth & Family Center roof repairs. Several

RFP's were solicited during September, including the Telecommunications Tower, Airport Engineering and the Juvenile

Justice Coordinator. Also pre-proposal response meetings and bid packages, advertisements and bid openings for

Camino de la Placita, Kit Carson Well Pump Replacement and 2013 CDBG Chamisa Area Improvements.

Revenues - Gross Receipts Tax - September's tax distribution (July's activity) was down 3.39% over 2013-2014. The

most significant categorical decreases were in Accommodation & Food Services at $58,125 (29.44%) and Retail Trade

at $23,870 (7.46%). The most significant categorical increases were in Construction at $32,957 (142%) and

Unclassified Establishments at $12,484 (512%). With four months of gross receipts tax revenues reported our

projection for the end of the year is that we are not going to meet our 2% increase. At this time our projection for gross

receipts will be down 1.5% from our original budget. At any time we have a substantial increase or decrease that would

change our projection substantially we will inform the council. Even though our year-to-date growth rate is down 6.91%

the budget was prepared with the estimated taxes calculated less than last years actuals and a two percent of that

amount. Overall General Fund revenues are down 8.0% from last year this time. One revenue source we are not

receiving this year is the Library Fee and Convention Center Revenues are at a much lessor amount with the convention

center being closed.  Both of the revenue sources were accounted for  as zero in the budget preparation.
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FY 2014-2015 GENERAL FUND OPERATING BUDGET - Revenues-Expenditures YTD through - Sept 30, 2014

FY 2014-2015 

Approved Budget

FY 2013-2014

Year-to-Date 

Actuals 

FY 2014-2015

Year-to-Date

Actuals

 FY 2014-2015 

Projected Year End  

Revenues

Beginning Balance July 1, 2014  $          2,480,356  $       1,761,601  $         2,480,356  $               2,480,356 

Revenues
Property Taxes 1,005,921 28,076              26,821 1,005,921                 
Franchise Taxes 378,101 78,196              132,641 378,101                    
Gross Receipts Tax (1 ¢) 3,667,732 1,008,480         938,725 3,610,232                 

Licenses & Permits
Business Registrations 45,329 3,015                4,115 45,329                      

Building Permits 67,877 27,004              21,196 67,877                      
All Other 26,871 6,763                4,866 26,871                      

State Shared Taxes
Auto License Dist 60/40 72,751 16,728              17,266 72,751                      

State Shared Gross Receipts Tax (1.225 ¢) 4,492,971 1,235,388         1,149,938 4,422,534                 

Charges for Services

Parking Meter Fees 0 -                    0 -                            

Swimming Pool/Recreation 74,274 8,213                25,736 74,274                      
Civic/Convention Center Revenues 0 30,930              1,440 -                            
Library Fees 0 10,603              0 -                            
All Other 114,915 56,024              24,004 114,915                    

Fines & Forfeits
Court Fines 85,667 22,704              14,678 85,667                      
Library Fines 25,995 6,225                6,589 25,995                      

Grants
State/Federal Grants 90,000 -                    0 90,000                      

Miscellaneous Receipts

Administration Fees 298,294 76,825              74,517 298,294                    
All Other 135,808 45,603              6,987 135,808                    

Total Revenues 10,582,506$         2,660,779$       2,449,520$         10,454,569               

Transfers: In (Out)
   Community Grants (i.e. Eco Park) (202,000)               -                    -                      (202,000)                   
   Severance Pay Fund (100,000)               -                        (20,000)               (100,000)                   
   General 1/12th Reserve Fund (881,246)               -                        -                      (881,246)                   
   General Additional Reserve Fund (988,165)               -                        -                      (988,165)                   
   Capital/Maintenance/Operating One-Time (316,504)               -                        (40,000)               (316,504)                   

Total Net Transfers (2,487,915)$          -$                  (60,000)$             (2,487,915)                

Expenditures

Executive 429,434$              97,586$            78,410$              429,434                    

Judicial 244,523                44,574 42,921                244,523                    

Finance 813,023                317,326 322,454              729,319                    

Police 2,663,251             689,842 621,945              2,663,251                 

Fire 648,602                132,804 149,958              648,602                    

Streets 854,841                184,106 144,731              854,841                    

Recreation 519,271                82,760 85,540                519,271                    

Fleet 228,281                35,931 35,425                228,281                    

Planning & Zoning 528,071                56,094 79,833                483,838                    

Library 610,473                111,478 114,988              610,473                    

Human Resources 248,597                49,798 38,715                248,597                    

Facilities 1,313,120             251,952 254,026              1,313,120                 

Town Council 322,251                60,933 66,036                322,251                    

Airport 151,483                30,743 28,370                151,483                    

Municipal Elections -                       0 -                      -                            

Pool 394,065                70,824 75,521                394,065                    

Legal 329,706                43,808 35,622                329,706                    

Information Technology 275,955                43,506 62,911                275,955                    

Total Expenditures 10,574,947$         2,304,065$       2,237,405$         10,447,010               

Ending Balance -$                     2,118,315$       2,632,472$         (0)$                            
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FY 2014-2015 OPERATING BUDGET'S - Revenues-Expenditures - YTD through - September 30, 2014

Item

FY 2014-2015 Approved 

Budget

FY 2013-2014

Year-to-Date 

Actuals 

FY 2014-2015

Year-to-Date

Actuals

 FY 2014-2015 

Projected Year 

End  

Revenues

Visitors Center 115,902$                                39,716$                 44,723$                   115,902                 

Public Transportation 583,895 85,410 50,303 583,895                 

Historic District 120,000 27,902 46,320 120,000                 

Communications 702,000 140,424 173,612 702,000                 

Total-Special Fund  Revenues 1,521,797$                             293,452$               314,958$                 1,521,797$            

Expenditures

Visitors Center 888,913$                                92,945$                 86,900$                   888,913                 

Public Transportation 816,664 135,294 93,976 816,664                 

Historic District 153,467 8,425 8,100 153,467                 

Communications 719,620 128,946 134,007 719,620                 

Total Special Fund Expenditures 2,578,664$                             365,610$               322,984$                 2,578,664$            

Enterprise Funds Revenues

Municipal Tax 475,510 126,060 117,341 475,510                 

Water-Charges for Service 1,355,491 392,588 386,171 1,355,491              

Wastewater-Charges for Service 1,759,558 500,735 508,440 1,759,558              

Miscellaneous Receipts 68,882 16,444 16,531 68,882                   

Solid Waste-Charges for Service 1,315,323 324,819 320,305 1,315,323              

Regional Landfill-Charges for Service 1,126,196 299,735 340,859 1,126,196              

Total-Enterprise Funds Revenues 6,100,960$                             1,660,381$            1,689,647$              6,100,960$            

Enterprise Funds Expenditures

Utility Billing 254,931 57,815 67,751 254,931                 

Water 801,511 132,927 136,077 801,511                 

Wastewater Collections 431,203 82,878 83,496 431,203                 

Wastewater Treatment 1,230,530 68,258 43,238 1,230,530              

Solid Waste Recycling 272,013 53,408 51,200 272,013                 

Solid Waste Billing 1,076,736 56,833 261,971 1,076,736              

Regional Landfill 778,203 133,820 145,609 778,203                 

Total-Enterprise Funds Expenditures 4,845,127$                             585,939$               789,342$                 4,845,127$            

 ALL OTHER FUNDS

Revenues - There is an increase in several of all other fund budgets starting with the Visitor Center mainly due to the 

increase of commission on sales from 25% to 30%; Historic District - parking meter revenues along with court fines are 

up possibly due the working conditions of the meters and tickets being recorded as revenue in this fund and not in the 

General Fund; Communications - Taos County remitting payment on a monthly basis.  In the Enterprise Funds the 

Landfill Fund is showing increase in revenues due to the rate change which took effect in July.
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LODGER'S TAX INFORMATION

July August September October November December January February March April May June

GRT $988,355 $921,066 $848,955 $861,800 $771,521 $1,027,656 $778,820 $792,272 $839,597 $794,975 $799,202 $900,639

Accomodations & Food Service $197,448 $141,890 $128,050 $126,656 $88,519 $124,165 $94,627 $86,665 $111,217 $98,245 $114,070 $135,774

Lodgers' Tax $121,684 $110,696 $103,895 $103,417 $43,298 $77,756 $58,588 $52,780 $74,476 $54,934 $86,119 $93,750

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

Fiscal Year 2013-2014 Revenue Comparisons

Page 48



FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

GRT $10,134,132 $10,943,742 $10,065,860 $10,023,951 $10,324,858

Accomodations & Food Service $1,367,242 $1,486,623 $1,404,858 $1,548,999 $1,446,726

Lodgers' Tax $852,118 $942,282 $893,226 $890,663 $981,391

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

Annual Revenue Comparisons 

FY 2009-2014
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October 24, 2014 

September 2014 

• GRT Decrease 3.39% over 2013 

• Accommodation and Food Svc highest with $58,125 decrease over 2013 

• Q1 overall decrease in growth rate of 6.91% over 2013-2014 

 

 

• Anticipated year end decrease for general fund of $127,937 or 1.5% 

• Determined by: 

� Year-end projections are determined by taking an average of the % 

of revenues received by month for the five most recent fiscal years 

and applying those averages to the actual monthly revenues 

� Using the actual decreases for July, August and September and the 

actual increase for October results in 1.5% decrease  

� The original budget amount is $10,294,318 

� The new year end projection is $10,134,038 

� The difference is $160,280 or 1.5% for all GRT revenues 

 

• Holding off on hiring personnel in Finance-Business Manager and Code 

Compliance/Animal Control 

• Balancing out the shortage with these two positions  

 

• The projected ending balance for General Fund is $1,869,411  

• Required reserve of 30 days = $881,246 

• Additional reserve of 34 days - $988,165 for total of 64 days 
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FINANCE DEPARTMENT

July, 2013 - June, 2014

General General Capital Capital Capital Water/WastewaterWater/WastewaterTotal Gross Taxable Monthly Average

Fund Fund Improv. Projects Projects Solidwaste Projects Projects Receipts Tax Effective Gross Growth Growth

1 ¢ 1.225 ¢ 1/4 ¢ 1/16 ¢  (1st) 1/16 ¢  (2nd) 1/16 ¢ 1/16 ¢ (3rd) 1/16 ¢ (4th) Revenues Tax Rate Receipts Rate Rate

July (May) 297,203 364,074 74,301 18,575 18,575 18,575 18,575 18,322 828,201 2.7875% 29,711,261 1.35% 1.39%

August (June) 356,710 436,970 89,178 22,294 22,294 22,294 22,294 22,294 994,329 2.7875% 35,671,000 13.99% 7.88%

September (July) 354,567 434,344 88,642 22,160 22,160 22,160 22,160 22,160 988,355 2.7875% 35,456,667 5.04% 6.86%

October (Aug) 330,427 404,773 82,607 20,652 20,652 20,652 20,652 20,652 921,066 2.7875% 33,042,728 1.14% 5.39%

November (Sept) 304,558 373,084 76,139 19,035 19,035 19,035 19,035 19,035 848,955 2.7875% 30,455,795 2.18% 4.78%

December (Oct) 309,166 378,728 77,291 19,323 19,323 19,323 19,323 19,323 861,800 2.7875% 30,916,589 3.65% 4.60%

January (Nov) 276,779 339,054 69,195 17,299 17,299 17,299 17,299 17,299 771,521 2.7875% 27,677,888 0.13% 4.02%

February (Dec) 368,666 451,616 92,166 23,042 23,042 23,042 23,042 23,042 1,027,656 2.7875% 36,866,591 9.88% 4.82%

March (Jan) 279,397 342,262 69,849 17,462 17,462 17,462 17,462 17,462 778,820 2.7875% 27,939,725 -1.99% 4.11%

April (Feb) 284,223 348,173 71,056 17,764 17,764 17,764 17,764 17,764 792,272 2.7875% 28,422,317 8.73% 4.51%

May (March) 301,201 368,971 75,300 18,825 18,825 18,825 18,825 18,825 839,597 2.7875% 30,120,068 -0.73% 4.03%

June (Apr) 285,193 349,361 71,298 17,825 17,825 17,825 17,825 17,825 794,975 2.7875% 28,519,277 6.60% 4.23%

Total 3,748,090 4,591,410 937,022 234,256 234,256 234,256 234,256 234,003 10,447,547 374,799,907

July, 2014 - June, 2015

General General Capital Capital Capital Water/WastewaterWater/WastewaterTotal Gross Taxable Monthly Average

Fund Fund Improv. Projects Projects Solidwaste Projects Projects Receipts Tax Effective Gross Growth Growth

1 ¢ 1.225 ¢ 1/4 ¢ 1/16 ¢  (1st) 1/16 ¢  (2nd) 1/16 ¢ 1/16 ¢ (3rd) 1/16 ¢ (4th) Revenues Tax Rate Receipts Rate Rate

July (May) 286,709 351,219 71,677 17,919 17,919 17,919 17,919 17,919 799,202 2.7875% 28,670,915 -3.50% -3.50%

August (June) 309,470 379,100 77,367 19,342 19,342 19,342 19,342 19,342 862,646 2.7875% 30,946,952 -13.24% -8.82%

September (July) 342,546 419,619 85,637 21,409 21,409 21,409 21,409 21,409 954,848 2.7875% 34,254,622 -3.39% -6.91%

October (Aug) 0 2.7875% 0

November (Sept) 0 2.7875% 0

December (Oct) 0 2.7875% 0

January (Nov) 0 2.7875% 0

February (Dec) 0 2.7875% 0

March (Jan) 0 2.7875% 0

April (Feb) 0 2.7875% 0

May (March) 0 2.7875% 0

June (Apr) 0 2.7875% 0

Total 938,725 1,149,938 234,681 58,670 58,670 58,670 58,670 58,670 2,616,696 93,872,489

*   There is a two month lag between the payment and the receipt of Gross Receipts Taxes.

Mission Statement:  The Mission of the Finance Department is to promote excellence, quality and efficiency by enhancing the ability of our employees to serve our internal and external customers 

in an outstanding manner.  We continuously strive to promote and ensure public trust in town government through quality fiscal responsibility.

General Fund 1 ¢ General Fund 1.225 ¢ Capital Improvement 1/4 ¢ Capital Projects 1/16 ¢ (1st) Capital Projects 1/16 ¢ (2nd) Solidwaste 1/16 ¢ Water/Waster 1/16 ¢ (3rd) Water/Waster 1/16 ¢ (4th)

2013-2014 1,008,480 1,235,388 252,120 63,030 63,030 63,030 63,030 62,777

2014-2015 938,725 1,149,938 234,681 58,670 58,670 58,670 58,670 58,670
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September 2013 354,567 434,344 88,642 22,160 22,160 22,160 22,160 22,160

September 2014 342,546 419,619 85,637 21,409 21,409 21,409 21,409 21,409
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SEPTEMBER 2014 (JULY 2014 ACTIVITY) 2014 2013 Change in Percent

Classifications (USA/CAN/MEX) $ Amount $ Amount Dollars Change

Agriculture, Forestry, Fishing & Hunting -               -                 -              0.00%

Mining and Oil and Gas Extraction -               -                 -              0.00%

Utilities 24,269.00     24,391.00       (122.00)       -0.50%

Construction 56,119.00     23,162.00       32,957.00    142.29%

Sector 31-33 - Manufacturing 19,652.00     20,230.00       (578.00)       -2.86%

Wholesale Trade 9,480.00       11,895.00       (2,415.00)    -20.30%

Sector 44-45 - Retail Trade 296,046.00   319,916.00     (23,870.00)  -7.46%

Sector 48-49 - Transportation & Warehousing 682.00          327.00            355.00         108.56%

Information 23,425.00     25,461.00       (2,036.00)    -8.00%

Finance & Insurance 3,440.00       5,638.00         (2,198.00)    -38.99%

Real Estate, Rental & Leasing 12,120.00     10,054.00       2,066.00      20.55%

Professional, Scientific & Technical Services 25,351.00     37,728.00       (12,377.00)  -32.81%

Admin and Support, Waste Mgt & Remed 38,365.00     23,215.00       15,150.00    65.26%

Education Services -               355.00            (355.00)       0.00%

Health Care & Social Assistance 55,041.00     45,370.00       9,671.00      21.32%

Arts, Entertainment & Recreation 5,193.00       2,773.00         2,420.00      87.27%

Accommodation & Food Services 139,323.00   197,448.00     (58,125.00)  -29.44%

Other Services (except Public Admin.) 48,496.00     64,116.00       (15,620.00)  -24.36%

Unclassified Establishments 17,168.00     2,803.00         14,365.00    512.49%

SUB-TOTAL 774,170.00   814,882.00     (40,712.00)  -5.00%

Food Distribution 169,570.00   167,211.00     2,359.00      1.41%

Medical Distribution 21,590.00     19,461.00       2,129.00      10.94%

TOTAL 965,330.00   1,001,554.00  (36,224.00)  -3.62%
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FINANCE DEPARTMENT

July, 2013 - June, 2014

General General Capital Capital Capital Water/WastewaterWater/WastewaterTotal Gross Taxable Monthly Average

Fund Fund Improv. Projects Projects Solidwaste Projects Projects Receipts Tax Effective Gross Growth Growth

1 ¢ 1.225 ¢ 1/4 ¢ 1/16 ¢  (1st) 1/16 ¢  (2nd) 1/16 ¢ 1/16 ¢ (3rd) 1/16 ¢ (4th) Revenues Tax Rate Receipts Rate Rate

July (May) 297,203 364,074 74,301 18,575 18,575 18,575 18,575 18,322 828,201 2.7875% 29,711,261 1.35% 1.39%

August (June) 356,710 436,970 89,178 22,294 22,294 22,294 22,294 22,294 994,329 2.7875% 35,671,000 13.99% 7.88%

September (July) 354,567 434,344 88,642 22,160 22,160 22,160 22,160 22,160 988,355 2.7875% 35,456,667 5.04% 6.86%

October (Aug) 330,427 404,773 82,607 20,652 20,652 20,652 20,652 20,652 921,066 2.7875% 33,042,728 1.14% 5.39%

November (Sept) 304,558 373,084 76,139 19,035 19,035 19,035 19,035 19,035 848,955 2.7875% 30,455,795 2.18% 4.78%

December (Oct) 309,166 378,728 77,291 19,323 19,323 19,323 19,323 19,323 861,800 2.7875% 30,916,589 3.65% 4.60%

January (Nov) 276,779 339,054 69,195 17,299 17,299 17,299 17,299 17,299 771,521 2.7875% 27,677,888 0.13% 4.02%

February (Dec) 368,666 451,616 92,166 23,042 23,042 23,042 23,042 23,042 1,027,656 2.7875% 36,866,591 9.88% 4.82%

March (Jan) 279,397 342,262 69,849 17,462 17,462 17,462 17,462 17,462 778,820 2.7875% 27,939,725 -1.99% 4.11%

April (Feb) 284,223 348,173 71,056 17,764 17,764 17,764 17,764 17,764 792,272 2.7875% 28,422,317 8.73% 4.51%

May (March) 301,201 368,971 75,300 18,825 18,825 18,825 18,825 18,825 839,597 2.7875% 30,120,068 -0.73% 4.03%

June (Apr) 285,193 349,361 71,298 17,825 17,825 17,825 17,825 17,825 794,975 2.7875% 28,519,277 6.60% 4.23%

Total 3,748,090 4,591,410 937,022 234,256 234,256 234,256 234,256 234,003 10,447,547 374,799,907

July, 2014 - June, 2015

General General Capital Capital Capital Water/WastewaterWater/WastewaterTotal Gross Taxable Monthly Average

Fund Fund Improv. Projects Projects Solidwaste Projects Projects Receipts Tax Effective Gross Growth Growth

1 ¢ 1.225 ¢ 1/4 ¢ 1/16 ¢  (1st) 1/16 ¢  (2nd) 1/16 ¢ 1/16 ¢ (3rd) 1/16 ¢ (4th) Revenues Tax Rate Receipts Rate Rate

July (May) 286,709 351,219 71,677 17,919 17,919 17,919 17,919 17,919 799,202 2.7875% 28,670,915 -3.50% -3.50%

August (June) 309,470 379,100 77,367 19,342 19,342 19,342 19,342 19,342 862,646 2.7875% 30,946,952 -13.24% -8.82%

September (July) 342,546 419,619 85,637 21,409 21,409 21,409 21,409 21,409 954,848 2.7875% 34,254,622 -3.39% -6.91%

October (Aug) 362,119 443,596 90,530 22,632 22,632 22,632 22,632 22,632 1,009,408 2.7875% 36,211,935 9.59% -2.84%

November (Sept) 0 2.7875% 0

December (Oct) 0 2.7875% 0

January (Nov) 0 2.7875% 0

February (Dec) 0 2.7875% 0

March (Jan) 0 2.7875% 0

April (Feb) 0 2.7875% 0

May (March) 0 2.7875% 0

June (Apr) 0 2.7875% 0

Total 1,300,844 1,593,534 325,211 81,303 81,303 81,303 81,303 81,303 3,626,103 130,084,424

*   There is a two month lag between the payment and the receipt of Gross Receipts Taxes.

Mission Statement:  The Mission of the Finance Department is to promote excellence, quality and efficiency by enhancing the ability of our employees to serve our internal and external customers 

in an outstanding manner.  We continuously strive to promote and ensure public trust in town government through quality fiscal responsibility.

General Fund 1 ¢ General Fund 1.225 ¢ Capital Improvement 1/4 ¢ Capital Projects 1/16 ¢ (1st) Capital Projects 1/16 ¢ (2nd) Solidwaste 1/16 ¢ Water/Waster 1/16 ¢ (3rd) Water/Waster 1/16 ¢ (4th)

2013-2014 1,338,907 1,640,161 334,727 83,682 83,682 83,682 83,682 83,429

2014-2015 1,300,844 1,593,534 325,211 81,303 81,303 81,303 81,303 81,303
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OCTOBER 2014 (AUGUST 2014 ACTIVITY) 2014 2013 Change in Percent

Classifications (USA/CAN/MEX) $ Amount $ Amount Dollars Change

Agriculture, Forestry, Fishing & Hunting -                195.00           (195.00)     0.00%

Mining and Oil and Gas Extraction -                -                 -            0.00%

Utilities 22,988.00      23,438.00       (450.00)     -1.92%

Construction 69,766.00      30,952.00       38,814.00  125.40%

Sector 31-33 - Manufacturing 17,045.00      17,673.00       (628.00)     -3.55%

Wholesale Trade 7,775.00        8,150.00         (375.00)     -4.60%

Sector 44-45 - Retail Trade 359,810.00    327,104.00     32,706.00  10.00%

Sector 48-49 - Transportation & Warehousing 794.00           725.00           69.00         9.52%

Information 25,192.00      29,510.00       (4,318.00)  -14.63%

Finance & Insurance 7,398.00        4,972.00         2,426.00    48.79%

Real Estate, Rental & Leasing 18,300.00      9,224.00         9,076.00    98.40%

Professional, Scientific & Technical Services 27,431.00      22,885.00       4,546.00    19.86%

Admin and Support, Waste Mgt & Remed 21,457.00      22,211.00       (754.00)     -3.39%

Education Services 680.00           318.00           362.00       0.00%

Health Care & Social Assistance 53,032.00      45,418.00       7,614.00    16.76%

Arts, Entertainment & Recreation 2,738.00        2,518.00         220.00       8.74%

Accommodation & Food Services 131,207.00    141,890.00     (10,683.00) -7.53%

Other Services (except Public Admin.) 54,341.00      59,174.00       (4,833.00)  -8.17%

Unclassified Establishments 17,168.00      2,972.00         14,196.00  477.66%

SUB-TOTAL 837,122.00    749,329.00     87,793.00  11.72%

Food Distribution 160,742.00    154,724.00     6,018.00    3.89%

Medical Distribution 23,587.00      28,992.00       (5,405.00)  -18.64%

TOTAL 1,021,451.00 933,045.00     88,406.00  9.47%
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October 28, 2014  
 

Title:

Other Matters

Summary:

Background:

 

Attachments:

Click to download

No Attachments Available
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October 28, 2014  
 

Title:

Other Matters

Summary:

Background:

 

Attachments:

Click to download

No Attachments Available
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October 28, 2014  
 

Title:

Animal Control RFQ

Summary:

Discussion and consideration of a national RFQ (Request for Qualifications) by the Town and possibly in partnership with other 

governmental and/or non-profit providers for a range of animal-related services to potentially include, but not limited to, animal control 

and animal control ordinance enforcement, long-range planning, prevention, public education, sheltering, staff training, program 

licensing/certification, program management, etc. This RFQ can be conducted under the parameters of the Town’s current LCSBG 

solicitation process, or as an adjunct to it. The Town Manager is also seeking permission to contact and work with the County, Stray 

Hearts, the Pueblos and other municipalities in our service area to explore the idea of a consolidated contract for services and 

possible consolidation of services under a single entity for greater cost-effectiveness and improved, seamless service provision. 

  

  

  

Background:

 

Attachments:

Click to download

No Attachments Available
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October 28, 2014  
 

Title:

Appointment of Airport Advisory Board Members

Summary:

Consideration and possible reappointment of Don Francisco Trujillo II to the Airport Advisory Board for a 2 year term in accordance 

with Town Code Chapter 2.12, and confirmation of appointment by Taos Pueblo of Clyde M. Romero, Jr. to the Airport Advisory 

Board in accordance with Town Code Chapter 2.12 and the Memorandum of Agreement between the Federal Aviation 

Administration, Taos Pueblo and Town of Taos.

Background:

 

Attachments:

Click to download

 Don Francisco Trujillo AAB Appointment Letter 

 Clyde M. Romero Jr. AAB Appointment Confirmation Letter 

 Taos Pueblo Appointment to AAB 

 

Page 58



 

 

Daniel R. Barrone,  Mayor 

 

Councilmembers: 

Judith Cantu 

Andrew T. Gonzales  

George “Fritz” Hahn  

Frederick A. Peralta 

 

Rick Bellis , Town Manager  

Taos Municipal Building 

400 Camino de la Placita 

Taos, New Mexico 87571 

 (575) 751-2000 

Fax (575) 751-2026 

 

Visit us on our Website at: 

www.taosgov.com 
 

“La Ciudad de Don Fernando de Taos” 

Incorporated May 7, 1934 

 

October 28, 2014 

 

 

 

 

Don Francisco Trujillo II 

45 Lower Las Colonias Rd 

Las Colonias, NM 87529 

 

 

 

Dear Mr. Trujillo, 

 

Our Airport Manager presented your name for reappointment to the Airport 

Advisory Board at the October 28, 2014 council meeting.  This 

reappointment is for a two year term in accordance with Town Code 2.12.  

At this time, it is my pleasure to reappoint you to a position on the Taos 

Regional Airport Advisory Board.  I am sure you will provide the valuable 

expertise and guidance in the progression of the airport’s development.  We 

look forward to your input at future meetings.  The Town of Taos looks to 

you for advice and guidance on policy as we move forward with our 

airport’s development.  Once again, I congratulate you on this reappointment 

and we look forward to working with you in the future. 

 

Sincerely, 

 

 

 

Daniel R. Barrone 

Mayor 
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Daniel R. Barrone,  Mayor 

 

Councilmembers: 

Judith Cantu 

Andrew T. Gonzales  

George “Fritz” Hahn  

Frederick A. Peralta 

 

Rick Bellis , Town Manager  

Taos Municipal Building 

400 Camino de la Placita 

Taos, New Mexico 87571 

 (575) 751-2000 

Fax (575) 751-2026 

 

Visit us on our Website at: 

www.taosgov.com 
 

“La Ciudad de Don Fernando de Taos” 

Incorporated May 7, 1934 

 

October 28, 2014 

 

 

Clyde M. Romero, Jr. 

PO Box 1846 

Taos, NM  87571 

 

 

Dear Mr. Romero, 

 

Our Airport Manager presented your name for confirmation of 

reappointment to the Airport Advisory Board by the Taos Pueblo Tribal 

Government at the October 28, 2014 council meeting.  This reappointment is 

for a two year term in accordance with Town Code 2.12.  At this time, it is 

my pleasure to confirm your reappoint to a position on the Taos Regional 

Airport Advisory Board.  I appreciate your commitment to represent Taos 

Pueblo on the Board and I am sure you will provide valuable expertise and 

guidance in the progression of the airport’s development.  We look forward 

to your input at future meetings.  The Town of Taos looks to you for advice 

and guidance on policy as we move forward with our airport’s development.  

Once again, I congratulate you on this reappointment and we look forward to 

working with you in the future. 

 

Sincerely, 

 

 

 

Daniel R. Barrone 

Mayor 
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October 28, 2014  
 

Title:

Other Matters

Summary:

Background:

 

Attachments:

Click to download

No Attachments Available
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October 28, 2014  
 

Title:

Other Matters

Summary:

Background:

 

Attachments:

Click to download

No Attachments Available
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October 28, 2014  
 

Title:

ACQUISITION OF WATER RIGHTS

Summary:

Discussion, consideration, and decision regarding the purchase of water rights.  This item may be discussed in closed session under 

Open Meetings Act exemption 10-15-1(H)(8), which allows for discussion of acquisition of property.

Background:

 

Attachments:

Click to download

No Attachments Available
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October 28, 2014  
 

Title:

PENDING LITIGATION

Summary:

Discussion, consideration and decisions of two matters regarding pending and/or threatened litigation. This item may be discussed in 

closed session under Open Meetings Act exemption 10-15-1(H)(7), which allows for discussion of pending or threatened litigation

Background:

 

Attachments:

Click to download

No Attachments Available
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October 28, 2014  
 

Title:

REAL PROPERTY

Summary:

Discussion, consideration, and decisions or two matters regarding the disposal of real property.  This item may be discussed in 

closed session under Open Meetings Act exemption 10-15-1(H)(8), which allows for discussion of disposal of real property.

Background:

 

Attachments:

Click to download

No Attachments Available
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