
 

  

AGENDA  

August 26, 2013 
Regular Meeting 

 
Town Council Chambers - 120 Civic Plaza Drive 

6:30 PM  
 

 

1. CALL TO ORDER BY THE HONORABLE MAYOR DARREN M. CORDOVA 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF AGENDA 

5. CITIZENS FORUM - Citizens wishing to speak shall limit their comments to 5 minutes 
or less at the Mayor's discretion. No action may be taken. 

6. MATTERS FROM STAFF 

A. Presentation from Taos Municipal School District 
Taos Municipal School District will give a presentation regarding 
development plans around Enos Garcia Elementary School.

B. Renewal of Contract with Griffin and Associates 
Consideration and possible approval of a one-year renewal of Contract 
TT-14-28 with Griffin and Associates in the amount of $398,000 inclusive 
of gross receipts tax for tourist marketing services.

C. Grant Application for Rural Transportation Services 
Consideration and possible approval of an application for financial 
assistance under the USC Section 5311 of the Federal Transit Act for 
Rural Transportation Services estimated at $706,258 for Federal Fiscal 
Year 2014-2015 (October 1, 2014 to September 30, 2015). 

D. Financial Update 
Presentation of the monthly financial report for the period ending July 31, 
2013. 
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E. Resolution 13-40 Declaration of Town Surplus Property 
Consideration and possible approval of Resolution 13-40; approving the 
disposition of electronics, vehicles, miscellaneous equipment and 
materials owned by the Town of Taos pursuant to NMSA Section 3-54-2-
A. 

7. PUBLIC HEARINGS 

A. Ordinance 13-12 Panhandling Ordinance 
Consideration and possible approval of Town of Taos Ordinance 13-12; 
an Ordinance related to panhandling on public property; amending the 
definition of panhandling to include non-vocal solicitations; and 
amending the regulations for panhandling on public property.

8. MATTERS FROM THE MAYOR AND COUNCIL/YOUTH COUNCILMEMBER 

9. ADJOURNMENT 

 

• To request details on an agenda item please contact the Town Clerk at 400 Camino de la 
Placita, Taos New Mexico, 87571 (575) 751-2005. 

• If you are an individual with a disability who is in need of aid or service to attend and/or 
participate in a meeting of the Town of Taos Council, please contact the office of the Town 
Clerk at 400 Camino de la Placita, Taos New Mexico, 87571 (575) 751-2005 at least 24 
hours in advance. 

• For copies of this agenda please pick-up at Town Hall. You may also view the agenda and 
the agenda packet at http://public.taosgov.com/.
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Title:

Presentation from Taos Municipal School District

Summary:

Taos Municipal School District will give a presentation regarding development plans around 
Enos Garcia Elementary School.

Background:

Submitted by Oscar Rodriguez, Town Manager.

 

Attachments:

Click to download

 site plan 
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PROJECT LOCATION
ENOS GARCIA SITE DEVELOPMENTS

Abeyta Engineering, Inc.

TAOS MUNICIPLE SCHOOLS

TOWN OF TAOS
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Title:

Renewal of Contract with Griffin and Associates

Summary:

Consideration and possible approval of a one-year renewal of Contract TT-14-28 with Griffin 
and Associates in the amount of $398,000 inclusive of gross receipts tax for tourist marketing 
services.

Background:

This is the first renewal and constitutes the second year.The terms and conditions of the 
contract will remain the same.   
 
The Scope of Work states the Contractor shall provide the following services:  Market and 
advertise Taos, New Mexico, coordinate and arrange meetings with stakeholders.  All activities 
shall be in accord with Contractor's submission to Town of Taos RFP #10-11-15.  The contract 
amount is $398,000 including gross receipts tax.  The current contract expires June 30, 2013 
and is renewable but may not exceed a total period of four years.  This would be the first 
renewal and would constitute the second year. 

 

Attachments:

Click to download

 Contract 

 Objectives and Results 

 Charts 
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Taos Tourism Marketing Objectives & Results 
 
Objective  FY09   FY10  FY11   FY12   FY13   FY14 objectives 
Lodgers Tax 896,866 875,452 926,695* 893,205 $928,595** $942,049*** 
US Travel Assoc. 
Forecasts 

-.04% -2.8% 
Taos actual -2.3% 

+3.5% 
Taos actual 5.8% 

+1.9% 
Taos actual -3.6% 

+1.4% 
Taos actual 3.9% 

1.45% 

A-list Media 
Placement 

52 127 65 68 87 92 

Unique Web 
Visitors 

168,183 159,439 157,189 181,326 302,309 332,530 

 
 
* This unusual bump in lodgers tax was due largely to Courthouse and Road Construction. It created an unrealistic bump of 5.8% in FY 11 and then 
decrease of 3.6% in FY 12.  

 
** The projected number includes what has been reported and is owed by lodgers to the Town of Taos  
 
*** This number will be finalized after June’s Lodgers Tax numbers are official 
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Lodger's Tax FY 2008-2013: $'s Millions
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Title:

Grant Application for Rural Transportation Services

Summary:

Consideration and possible approval of an application for financial assistance under the USC 
Section 5311 of the Federal Transit Act for Rural Transportation Services estimated at 
$706,258 for Federal Fiscal Year 2014-2015 (October 1, 2014 to September 30, 2015). 

Background:

The application is submitted on an annual basis and is the primary funding source for the 
Public Transportation operations of the Town of Taos.  The federal match is $428,669 and the 
Town's match is $277,589.  These monies will be budgeted for in the Town of Taos's 2014-
2015 annual budget.  This grant provides for continued administrative and operating support 
for the Chile Line, Handivan, Seasonal Taos Ski Valley and Taos Express services for October 
1, 2014 through September 30, 2015.  Included in the application is a request for Capital 
funding  for the construction of seven (7) bus stops along the fixed route. 

 

Attachments:

Click to download

 5311 Grant Application 
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Title:

Financial Update

Summary:

Presentation of the monthly financial report for the period ending July 31, 2013. 

Background:

Submitted by (Marietta Fambro) 

 

Attachments:

Click to download

 Monthly Financial Report 
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General Fund 

Projects Budget Spent YTD Open PO's Complete
Facilities Fund 50 453,762         -                 1,168         0%
Capital Projects Fund 51 1,101,137      10,139           156,849     1%
Airport Construction Fund 52 9,581,955      -                 -             0%
Vehicle Replacement Fund 54 145,000         -                 139,618     0%
Affordable Housing Fund 56 158,994         -                 100,000     0%
1999 Gas Tax Acquisition Fund 59 3,246,087      -                 42,162       0%
Utility Construction Fund 81 2,968,005      -                 -             0%

Totals 17,654,940    10,139           0%
Debt Service

Outstanding 

Principal

July 1, 2013

Principal 

Payments

Interest 

Payments

Principal 

& Interest*
Rural Utility Service Revenue Bond 2,239,600      53,000           115,034     26,715      
New Mexico Finance Authority Loans - Utility, Streets & Landfill 2,380,998      433,229         59,532       -            
New Mexico Finance Authority Loans - Land & Eco Park 3,167,469      230,226         63,220       -            
New Mexico Environmental Department Loan - WWTP-6-2031 1,200,000      60,000           -             -            
Town Hall Bonds 5,245,000      280,000         215,826     -            

TOTALS 14,233,067    1,056,455      453,612     26,715      

*Principal and interest amounts due within the next 30 days (this amount is for the current month)

Retirement of Loans:  Eco Park - May 2025; Town Hall - June 2025; Streets -May 2022; 20 Acres of land - May 
2017; Rural Utility Services Revenue Bonds June 2031, 2029, 2022, 2021, 2040, 2033, 2035; Landfill 2014 & 2018

JULY 2013 FINANCIAL REPORT

All debt service transfers and accounts are on schedule to be paid in accordance with their respective covenant
agreements.

Revenues - The General Fund's largest revenue source is the Gross Receipts Tax (1 cent) and State Shared

Gross Receipts Tax (1.225 cent). July's distribution (May's activity) was up 1.35% over last year at this time. We
have experienced an average Gross Receipts Tax increase of 4.5% for the past six months. This is a good sign
that the economy in Taos is picking up at a consistent pace. The General Fund includes other revenue sources in
that are new this fiscal year including the Administration Fee imposed on all Enterprise Funds and JPA participants
which will yield $25,000 a month. Another new revenue source is the Library Fee for cards which was budgeted at
$120,000, in the month of July we received $6,405. This is a start but more than likely will not meet our estimate of
$120,000.

Expenditures - As we start a new fiscal year some significant changes made to expenditures will reflect the

monthly report for comparisons to last fiscal year. In Executive, the three employees from the Information
Technology Department were moved to a separate IT budget which is inclusive of personnel and operations. The
Police budget on a monthly basis will see an increased expense equal to $39,257 ($30,991 for Communications
JPA - Town Share & $8,265 for the inmate contract to house prisoners). For the month of July all other
departments are within their allowed budget.   

Capital Projects

Ending Balance - We currently have a projected ending balance of $1,418,867, which exceeds our reserve 

requirement by an additional 18 days for the current year.  We will continue to review all activity on a monthly basis 
to see if we anticipate significant changes to this amount.

During the month of July the main focus was re-issuing purchase orders for projects/vehicles that had already been 
procured in the previous fiscal year.  Included in this encumbrance total is the 2013 Fire Brush F550 Apparatus 
expected to be delivered in August, the International 7500 Dump Truck with accessories expected to be delivered in 
September and the engineering design for Placita/Civic Plaza Drive/Bent St. which is 90% complete.  Also included 
in the encumbrances for Affordable Housing is the contract for completing the first phase of the Pre-Development 
Activities for an Affordable Mutil-Family Development Project to provide rental housing for low and moderate 
income residents.  The other large encumbrance is for several vendors to complete the relocation of Central 
Dispatch with the one expenditure as a partial payment to cover the refurbishment and relocation of the consoles.
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JULY 2013 FINANCIAL REPORT

FY 2013-2014 

Approved Budget

FY 2012-2013

Year-to-Date 

Actuals 

FY 2013-2014

Year-to-Date

Actuals

 Projected Year 

End 

Revenues
Beginning Balance July 1, 2013  $          1,761,601  $       1,604,296  $        1,761,601  $            1,761,601 

Revenues
Property Taxes 957,979 -                    0 957,979
Franchise Taxes 374,357 10,911               11,021 374,357
Gross Receipts Tax (1 ¢) 3,531,797 293,155             297,203 3,531,797

Licenses & Permits
Business Registrations 44,440 4,080                 1,035 44,440

Building Permits 45,450 2,348                 3,957 45,450
All Other 26,678 6,000                 2,676 26,678

State Shared Taxes
Auto License Dist 60/40 71,325 5,696                 5,229 71,325

State Shared Gross Receipts Tax (1.225 ¢) 4,326,451 359,115             364,074 4,326,451

Charges for Services
Parking Meter Fees 0 12,672               408 0
Swimming Pool/Recreation 72,818 13,782               1,906 72,818
Convention Center Revenues 124,932 -                    0 124,932
Library Fees 120,000 -                    6,460 120,000
All Other 143,059 7,338                 14,648 143,059

Fines & Forfeits
Court Fines 93,339 7,936                 9,749 93,339
Library Fines 32,980 2,431                 2,290 32,980

Grants
State/Federal Grants 45,000 -                    0 45,000
Miscellaneous Receipts
Administration Fees 307,921 -                    25,608 307,921
All Other 133,660 18,868               1,961 133,660

Total Revenues 10,452,185$         744,334$           748,226$            10,452,185$           

Transfers: In (Out)
   Lodger's Tax Promotional - Marketing -                           (13,469)                 -                         -                             

   Local Government Correction Fund -                           -                        -                         -                             

   Community Grants (i.e. Eco Park) (263,000)                  -                        -                         (263,000)                     

   Communications Fund -                           (21,891)                 -                         -                             

   1/4 cent GRT Capital Improvements -                           -                        -                         -                             

   Civic Center Fund -                           -                        -                         -                             

   Facilities Improvements (29,000)                    -                        -                         (29,000)                       

   Capital Improvements -                           0.00 -                         -                             

   Vehicle Replacement -                           0.00 -                         -                             

   Transportation Fund -                           0.00 -                         -                             

   Airport Fund (21,305)                    0.00 -                         (21,305)                       

Total Net Transfers (313,305)$             (35,360)$            -$                    (313,305)$               

Expenditures

Executive 595,195$              35,774$             20,910$              595,195                  
Judicial 227,369                10,477               10,849 227,369                  
Finance 767,447                36,163               26,290 767,447                  
Police 2,880,717             106,166             162,704 2,880,717               
Fire 607,602                50,431               26,013 607,602                  
Streets 831,588                28,332               26,668 831,588                  
Recreation 514,236                24,390               18,200 514,236                  
Fleet 222,882                8,060                 5,649 222,882                  
Planning & Zoning 340,317                26,703               12,467 340,317                  
Library 565,365                29,398               25,844 565,365                  
Human Resources 280,603                13,025               13,498 280,603                  
Facilities 1,236,536             53,804               53,956 1,236,536               
Town Council 284,707                30,703               10,128 284,707                  
Airport 141,436                6,173                 6,883 141,436                  
Municipal Elections 15,303                  -                    0 15,303                    
Pool 392,954                14,522               13,716 392,954                  
Legal 298,773                9,690                 11,303 298,773                  
Information Technology 278,582                -                    9,866 278,582                  

Total Expenditures 10,481,615$         483,811$           454,944$            10,481,612$           

Ending Balance 1,418,866$           1,829,459$        2,054,884$         1,418,866$             
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FY 2013-2014 OPERATING BUDGET - Revenues-Expenditures - YTD through - July 31, 2013

Item

FY 2013-2014 Approved 

Budget

FY 2012-2013

Year-to-Date 

Actuals 

FY 2013-2014

Year-to-Date

Actuals

 Projected Year 

End 
Revenues
Special Fund Revenues
Visitors Center 50,800$                                  3,594$                   14,509$                   50,800                   
Public Transportation 506,810 14,736 3,129 506,810                 
Historic District 300,000 0 8,421 300,000                 
Communications 779,786 0 30,991 779,786                 
Total-Special Fund  Revenues 1,637,396$                             18,330$                 57,050$                   1,637,396$            

Expenditures
Visitors Center 644,412$                                17,162$                 27,364$                   644,412                 
Public Transportation 698,174 18,177 19,273 698,174                 
Historic District 300,000 0 0 300,000                 

Communications 743,792 30,123 35,062 743,792                 
Total Special Fund Expenditures 2,386,378$                             65,463$                 81,699$                   2,386,378$            

Enterprise Funds Revenues
Municipal Tax 450,520 36,644$                 37,150 450,520                 
Water-Charges for Service 1,278,765 148,326 150,393 1,278,765              
Wastewater-Charges for Service 1,659,960 160,666 178,677 1,659,960              
Solid Waste-Charges for Service 1,290,895 99,796 99,533 1,290,895              
Regional Landfill-Charges for Service 967,500 98,947 81,775 967,500                 
Total-Enterprise Funds Revenues 5,647,640$                             544,379$               547,528$                 5,647,640$            

Enterprise Funds Expenditures
Utility Billing 245,138 7,790 9,307 245,138                 
Water 956,491 21,298 26,098 956,491                 
Wastewater Collections 405,502 13,786 18,897 405,502                 
Wastewater Treatment 1,257,819 54 97 1,257,819              
Solid Waste Recycling 254,280 5,433 6,901 254,280                 
Solid Waste Billing 1,064,545 0 5,379 1,064,545              
Regional Landfill 742,770 23,227 17,918 742,770                 

Total-Enterprise Funds Expenditures 4,926,545$                             71,589$                 84,597$                   4,926,545$            

JULY 2013 FINANCIAL REPORT
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Title:

Resolution 13-40 Declaration of Town Surplus Property

Summary:

Consideration and possible approval of Resolution 13-40; approving the disposition of 
electronics, vehicles, miscellaneous equipment and materials owned by the Town of Taos 
pursuant to NMSA Section 3-54-2-A. 

Background:

The request was made to all departments of the Town of Taos to send a list of all surplus 
property ready for disposal.  The list attached is the all the items combined ready for disposal.  
 
The following items of property identified will be auctioned and if not successfully sold will be 
disposed of at the landfill and have a current resale value of $2,500 or less pursuant to NMSA 
Section 3-54-2 (Subsection A); See attached listing. The following items identified will be 
auctioned and have a current resale value of $2,500 or more pursuant to NMSA Section 3-42-
2 (Subsection B); See attached listing.  These items are either worn-out, unusable and 
obsolete to the extent that the item is no longer economical for continued use by the Town. 

 

Attachments:

Click to download

 Resolution 13-40 with backup 
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August 26, 2013  
 

Title:

Ordinance 13-12 Panhandling Ordinance

Summary:

Consideration and possible approval of Town of Taos Ordinance 13-12; an Ordinance related 
to panhandling on public property; amending the definition of panhandling to include non-vocal 
solicitations; and amending the regulations for panhandling on public property.

Background:

 

Attachments:

Click to download

 Ordinance 
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