
 

  

AGENDA  

October 8, 2013 
Regular Meeting 

 
Town Council Chambers - 120 Civic Plaza Drive 

6:30 PM  
 

 

1. CALL TO ORDER BY THE HONORABLE MAYOR DARREN M. CORDOVA 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF AGENDA 

5. APPROVAL OF MINUTES 

A. September 10, 2013 Regular Meeting Minutes

6. CITIZENS FORUM - Citizens wishing to speak shall limit their comments to 5 minutes 
or less at the Mayor's discretion. No action may be taken. 

The items in the Consent Agenda below have been reviewed by the Mayor and the 
Mayor has placed these items on the Consent Agenda for the purpose of voting on all 
items with one vote. 

7. CONSENT AGENDA 

A. Contract TT-14-97 Memorandum of Agreement New Mexico 
Department of Transportation 
Consideration and possible approval of Memorandum of Agreement TT-
14-97 with the New Mexico Department of Transportation Transit and 
Rail Division in the amount of $720,604.44 for Federal FY 14/15 for 
Chile Line transit services.

B. Memorandum of Agreement TT-14-98 Transit Services to Taos Ski 
Valley 
Consideration and possible approval of Memorandum of Agreement TT-
14-98 with the Village of Taos Ski valley in the amount of $30,000 for 
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transit services during the 2013-2014 ski season. 

C. Resolution 13-53 Budget Adjustment Request 
Consideration and possible approval of Resolution 13-53; Budget 
Adjustment Request to the following fund:  1) Community Grants Fund - 
increase revenues and expenditures in the amount of $5,000 to account 
for the Cooperative Marketing Grant final award of $40,000. 

D. Stray Hearts Animal Shelter Contract 
Approval of contract for Stray Hearts Animal Shelter, in the amount of 
$72,000 inclusive of gross receipts tax to perform intake and care of 
animals brought into them by the Town of Taos Police Department 
Animal Control Officer.

8. MATTERS FROM STAFF 

A. Presentation from UNM Taos 
UNM Taos Executive Director, Kate O'Neill, will give a presentation 
regarding the repurposing of Rio Grande Hall and Bataan Hall.

B. Architectural Research Consultant's Recommendations to Improve 
Permit Processing 
Briefing on Architectural Research Consultants' evaluation and 
recommendations to improve the Town's efficiency processing business 
permits, building permits and zoning permits.

C. Resolution 13-41 Septage Discharge 
Consideration and possible approval of Resolution 13-41; A 
resolution revising the fees, policies, procedures, and regulations 
governing septage discharge at the Taos Valley Regional Waste Water 
Treatment Facility.

D. Presentation on Plans for Improving Paseo del Pueblo Norte/Sur 
Public Works Director Francisco "French" Espinoza" will give a 
presentation on the New Mexico Department of Transportation's plans 
for improving Paseo del Pueblo Norte/Sur.

9. MATTERS FROM THE MAYOR AND COUNCIL/YOUTH COUNCILMEMBER 

A. Resolution 13-54 Transfer of Anciano's Building to Taos County 
Consideration and possible approval of Resolution 13-54 transferring the 
Anciano's building owned by the Town of Taos to Taos County.

B. Presentation 
Brief presentation by Supporters of D.H. Lawrence Ranch Project.

C. Resolution 13-55 Acknowledging Annexation Order 
Consideration and possible approval of Resolution 13-55 acknowledging 
an annexation order of the New Mexico Boundary Commission dated 
September 30, 2013 from a hearing held on May 23, 2013.

D. Local Government Hospital Task Force 
Discussion and possible action to create a Local Government Hospital 

Page 2

October 8, 2013



Task Force.

E. Joint Powers Agreement for Dispatch Services 
Discussion and possible approval of Joint Powers Agreement between 
the Town of Taos, Taos County, Village of Questa and Village of Taos 
Ski Valley for consolidated dispatch services.

10. ADJOURNMENT 

 

• To request details on an agenda item please contact the Town Clerk at 400 Camino de la 
Placita, Taos New Mexico, 87571 (575) 751-2005. 

• If you are an individual with a disability who is in need of aid or service to attend and/or 
participate in a meeting of the Town of Taos Council, please contact the office of the Town 
Clerk at 400 Camino de la Placita, Taos New Mexico, 87571 (575) 751-2005 at least 24 
hours in advance. 

• For copies of this agenda please pick-up at Town Hall. You may also view the agenda and 
the agenda packet at http://public.taosgov.com/.
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Title:

September 10, 2013 Regular Meeting Minutes

Summary:

Background:

 

Attachments:

Click to download

 Minutes 
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Title:

Contract TT-14-97 Memorandum of Agreement New Mexico Department of Transportation

Summary:

Consideration and possible approval of Memorandum of Agreement TT-14-97 with the New Mexico 
Department of Transportation Transit and Rail Division in the amount of $720,604.44 for Federal FY 
14/15 for Chile Line transit services.

Background:

The MOA is presented to and approved by the council on an annual basis, partial funds have 
been accounted for in the FY13/14 Town budget.   
 
Grant award supports administrative and operating expenditures for the transit division services, 
including the Chile Line, Taos Express, Ski Express and the HandiVan.  Funding is awarded at an 
80/20 match for administrative and capital and 50/50 for operating. Administration of funding follows 
the Federal Fiscal Year of October 1, 2014 through September 31, 2015. 
 
 
Match                     Operating                 Administrative                 Capital 
 
Federal                   $227,229.45               $120,516.43                       $92,400 
 
Town                      $227,229.45                 $30,129.11                       $23,100 
 
Subtotal                  $454,458.90               $150,645.54                       $115,500 
 
Total Award            $720,604.44 

 

Attachments:

Click to download

 NMDOT MOA 
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Title:

Memorandum of Agreement TT-14-98 Transit Services to Taos Ski Valley

Summary:

Consideration and possible approval of Memorandum of Agreement TT-14-98 with the Village 
of Taos Ski valley in the amount of $30,000 for transit services during the 2013-2014 ski 
season. 

Background:

This is our annual agreement with the Village of Taos Ski Valley for transit services during the 
2013-2014 ski season.  This service is included as part of our Operations Profile and MOA 
with the New Mexico Department of Transportation.  Services allow visitors and locals within 
the Town of Taos to utilize the transit system to get to and from the Taos Ski Valley for $1 
each way.  Service will commence on December 20, 2013 and run through March 30, 2014. 
Timelines and dates of service were developed with input from the Village Council and 
representatives of Taos Ski Valley Inc. 
 
Submitted by: Francisco " French" Espinoza, Public Works Director

 

Attachments:

Click to download

 Contract TT-14-98 

 Taos Ski Valley Bus Schedule 
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       TT-14-98 

                                   Public Works/Transportation 

 

                                                                        

 

 

MEMORANDUM OF AGREEMENT 

BETWEEN THE VILLAGE OF TAOS SKI VALLEY 

AND THE TOWN OF TAOS 

TO PROVIDE A BUS LINE ROUTE 

BETWEEN THE TOWN OF TAOS AND THE VILLAGE OF TAOS SKI VALLEY 

 

This Memorandum of Agreement is entered into this ______ day of December 2013, by and 

between the Town of Taos (“Town”), a duly organized and incorporated municipality in the State of 

New Mexico, and the Village of Taos Ski Valley (“Village”), a duly organized and incorporated 

municipality in the State of New Mexico for the purpose of operating a bus line route between the 

Town of Taos and the Village. 

 

WHEREAS, the Town currently owns and operates the Chile Line Public Transportation system within 

the Town of Taos as a proprietor; 

 

WHEREAS, the Village desires to have and the Town is able to provide the buses to operate between 

the Village and the Town for the purpose of employment and encourage tourism; 

 

WHEREAS, both parties agree to enter into this Agreement to provide proprietary service for their 

communities. 

 

NOW, THEREFORE IT IS AGREED between the parties as follows: 

 

1. Service Provided.  The Town will provide bus services as outlined on Attachment A, attached 

hereto and incorporated by reference herein for a term of four (4) months.  Cost per passenger 

shall be $2.00 round trip or $1.00 one-way to Taos Ski Valley. 

 

2. Term of Service.  The Town shall provide three (3) Town owned buses; the town will provide full 

bus service from December 20th, 2013 through March 30th, 2014. 

 

3. Sum Paid to the Town.  The Village agrees to forward the sum of $30,000.00 to the Town, as 

partial payment of the cost of service, to be paid in two separate payments, one $15,000.00 

due on February 28, 2014, and the other $15,000.00 due on April 30, 2014.  The checks shall be 

made payable to the Town of Taos, Attention Finance Department at 400 Camino de la Placita, 
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Taos, NM  87571.  The New Mexico Department of Transportation Transit/Rail Bureau’s Section 

5311 Program for fiscal year 13-14 includes services for the seasonal service extension to the 

Taos Ski Valley. 

  

4. Liability.  As between the parties, each party shall be solely responsible for fiscal or other 

sanctions, penalties or fines occasioned as a result of its own violation or alleged violation of 

requirements applicable to performance of this Agreement.  Each party shall be liable for its 

acts or failure to act in accordance with this Agreement, subject to the immunities and 

limitations of the New Mexico Tort Claims Act, NMSA 1978, § 41-4-1 through 41-4-27.  The 

parties hereto agree that this document is not intended, by any provisions or part hereof, to 

create any right to maintain a suit, claim or cause of action of any type whatsoever or however 

designated, by any individual or third party that is based upon, related to or arising out of any 

of the provisions of this Agreement. 

 

5. Appropriations and Authorizations.  This Agreement is contingent upon there being sufficient 

appropriations available and sufficient legal authority.  Each party shall be the sole and final 

determiner of whether sufficient appropriations and legal authority exist for their local 

government.  If this Agreement encompasses more than one fiscal year, this Agreement is 

contingent upon continuing appropriations being available. 

 

6. Termination.  This Agreement may be terminated at will, by either party, with or without cause.  

Termination shall be by written notice which shall be delivered or mailed (certified mail, return 

receipt) to the other party.  If notice is by mail, notice (i.e., the effective day of termination) will 

be deemed to be effective thirty (30) calendar days from the date of the postmark.  If notice is 

hand-delivered, termination is effective thirty (30) days from the time of delivery to the other 

party (personally or at his/her office) or when delivered to the Office of the Town Manager.  If 

notified of termination, the Town shall immediately cease performing services.  If the Village 

terminates this contract, no refund will be forthcoming from the Town.  In no event shall 

termination nullify obligations of either party prior to the effective date of termination. 

 

7. Severability.  In the event that a court of competent jurisdiction finds that any term or provision 

of this Agreement is void, or otherwise unenforceable, all other terms and provisions shall 

remain intact and enforceable where not otherwise inconsistent with the Court’s findings. 

 

8. Scope of Agreement.  This Agreement incorporates all of the agreements and understandings 

between the parties.  No prior agreement(s) or understanding(s), verbal or otherwise, shall be 

valid or enforceable unless embodied in this contract. 

 

9. Amendment(s) to this Agreement.  This Agreement shall not be altered, changed, modified or 

amended, except by instrument, in writing, executed by both parities. 

 

10. Applicable Law.  This Agreement shall be governed by the Laws of the State of New Mexico and 

the Ordinances, resolutions, rules and regulations of the Town.  Any legal proceeding brought 

against the Town, arising out of this contract, shall be brought before the Eighth Judicial District 

Court, Taos County, and State of New Mexico. 
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11. Illegal Acts.  Pursuant to N.M.S.A. 1978 (as amended),  § 13-1-191, it shall be unlawful for either 

party to engage in bribery, offering gratuities with the intent to solicit business, or offering or 

accepting kickbacks of any kind.  All other similar act(s) of bribes, gratuities and/or kickbacks 

are likewise hereby prohibited. 

 

     IN WITNESS HEREOF, the parties have executed the Agreement as of the date first written above. 

 

 

TOWN OF TAOS      VILLAGE OF TAOS SKI VALLEY 

 

____________________________________  ____________________________________ 

Darren M. Cordova, Mayor          Neil King, Mayor 

 

____________________________________  ____________________________________ 

Date signed      Date signed 

 

 

ATTEST:      ATTEST: 

 

____________________________________  ____________________________________ 

Renee Lucero, Town Clerk    Vanessa N. Chisholm,  Village Clerk 

         

 

APPROVED AS TO FORM:                                               APPROVED AS TO FORM 

 

____________________________________  ____________________________________ 

C. Brian James, Town Attorney                        Village Attorney 

 

____________________________________  ____________________________________ 

Date signed      Date signed 

 

 

ADMINISTRATIVE APPROVAL:  

   

____________________________________  

Oscar Rodríguez, Town Manager  

 

____________________________________  

Date signed       
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NORTHBOUND ROUTES

DEPARTURES FROM TAOS TO TAOS SKI VALLEY

Red Route - AM Departures 

Comfort 

Suites Hampton Paseo Sur Quality Sun God Remax Whitten

& Inn & Inn Lodge Realty Inn

Sagebrush Roy Rd.

7:00 AM 7:03 AM 7:05 AM 7:10 AM 7:13 AM 7:15 AM 7:17 AM Important Passenger Notes:

Bus Fares:

8:00 AM 8:03 AM 8:05 AM 8:10 AM 8:13 AM 8:15 AM 8:17 AM $1.00 one way - $2.00 round trip

Exact change, drivers cannot make change.
9:00 AM 9:03 AM 9:05 AM 9:10 AM 9:13 AM 9:15 AM 9:17 AM

Timelines are estimates and unexpected delays may occur

please allow 10-15 additional minutes.

Indian El Monte Kit Carson Kachina North TSV Arrive During inclement weather and unsafe road conditions the 

Hills Sagrado Park Lodge Lota Burger Childrens TSV morning buses will be delayed.

Center

7:20 AM 7:25 AM 7:30 AM 7:33 AM 7:35 AM 8:03 AM 8:05 AM Schedule timelines are departure times. Passengers

must be at the bus stops prior to the departure times.

8:20 AM 8:25 AM 8:30 AM 8:33 AM 8:35 AM 9:03 AM 9:05 AM
Buses will only stop at designated bus stops, 

9:20 AM 9:25 AM 9:30 AM 9:33 AM 9:35 AM 10:03 AM 10:05 AM please do not ask drivers to deviate from the schedule.

Once bus reaches maximum capacity

passengers will be required to wait for the next scheduled bus.

Buses will not stop at unoccupied bus stops.

Yellow Route Pink Route - PM Departures
Bus service to Taos Ski Valley is operated by the 

Solar 

Center

Arroyo Seco 

Community

TSV Rest 

Area

Arrive        

TSV Remax Pueblo Kit Carson North
Town of Taos Transit Division in partnership with

Center Right side Realty Alegre Park Lota Burger the Village of Taos Ski Valley. Questions or comments

can be made by calling 575-751-4459.

7:00 AM 7:07 AM 7:12 AM 7:35 AM 2:35 PM 2:40 PM 2:44 PM 2:48 PM

Key:
8:10 AM 8:17 AM 8:22 AM 8:45 AM 3:35 PM 3:40 PM 3:44 PM 3:48 PM Red Route: Service from designated 

hotels and Chile line bus stops. 

9:20 AM 9:27 AM 9:32 AM 9:55 AM Arroyo Seco Yellow Route: Circulator between

Solar Community Arrive Solar center and Taos Ski Valley.

10:20 AM 10:27 AM 10:32 AM 10:55 AM Center Center TSV Pink Route: Afternoon service from

Taos to Taos Ski Valley.

1:10 PM 1:17 PM 1:22 PM 1:45 PM 2:55 PM 3:02 PM 3:25 PM

Blue Route: Departures from Taos

3:55 PM 4:02 PM 4:25 PM Ski Valley to Solar Center and Taos

: Chile Line bus stop

Revised 

Schedule subject to change.  Please visit www.taosgov.com for schedule updates -- Bus does not stop 10-Sep-13

2013-2014 Taos Ski Valley Bus 

Schedule

                                                                                                                    

575-751-4459

Schedule Effective                                                   

December 20, 2013 through March  30, 2014                                                                                                                      
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SOUTHBOUND BLUE ROUTE - DEPARTURES FROM TAOS SKI VALLEY TO TAOS

PLEASE NOTE: Southbound timeline is an estimated time of arrival at various Chile Line bus stops.  Not all bus stops are included, however drivers can drop off at any Chile Line bus stop. 

Passengers must inform driver of desired drop off prior to departing.

TSV TSV Arroyo Seco Taos Solar Chevron Taos Diner Taos El Pueblo Convention El Monte Smith's Pinon Taos Paseo Sur

Guard Gate Rest Area Community Center El Prado Parking Lot Mountain Lodge Center Sagrado Plaza Java & Canon West 

Right Side Center Casino

y 7:40 AM 7:52 AM 7:56 AM 8:05 AM -- -- -- -- -- -- -- -- -- --

Y 8:50 AM 9:02 AM 9:06 AM 9:15 AM -- -- -- -- -- -- -- -- -- --

G 9:10 AM 9:22 AM 9:26 AM 9:35 AM 9:39 AM 9:41 AM 9:45 AM 9:49 AM 9:52 AM 9:57 AM 10:02 AM 10:07 AM 10:12 AM 10:14 AM

Y

10:10 AM 10:22 AM 10:26 AM 10:35 AM 10:39 AM 10:41 AM 10:45 AM 10:49 AM 10:52 AM 10:57 AM 11:02 AM 11:07 AM 11:12 AM 11:14 AM

R

Y 1:50 PM 2:02 PM 2:06 PM 2:15 PM 2:19 PM 2:21 PM 2:25 PM 2:29 PM 2:32 PM 2:37 PM 2:42 PM 2:47 PM 2:52 PM 2:54 PM

Y 3:30 PM 3:42 PM 3:46 PM 3:55 PM 3:59 PM 4:01 PM 4:05 PM 4:09 PM 4:12 PM 4:17 PM 4:22 PM 4:27 PM 4:32 PM 4:34 PM

P#1 4:30 PM 4:42 PM 4:46 PM 4:55 PM 4:59 PM 5:01 PM 5:05 PM 5:09 PM 5:12 PM 5:17 PM 5:22 PM 5:27 PM 5:32 PM 5:34 PM

P#2 5:30 PM 5:42 PM 5:46 PM 5:55 PM 5:59 PM 6:01 PM 6:05 PM 6:09 PM 6:12 PM 6:17 PM 6:22 PM 6:27 PM 6:32 PM 6:34 PM

P#1

P#2

Sagebrush Ranchos Hampton Taos Holy Cross Loma Quality Sun God Whitten Pueblo Kachina Cids

G Inn Post Office Inn Visitors Hospital Parda Inn Inn Alegre Lodge

Center Mall

R 10:18 AM 10:21 AM 10:23 AM 10:27 AM 10:29 AM 10:31 AM 10:36 AM 10:39 AM 10:43 AM 10:45 AM 10:50 AM 10:52 AM

Y 11:18 AM 11:21 AM 11:23 AM 11:27 AM 11:29 AM 11:31 AM 11:36 AM 11:39 AM 11:43 AM 11:45 AM 11:50 AM 11:52 AM

2:58 PM 3:01 PM 3:03 PM 3:07 PM 3:09 PM 3:11 PM 3:16 PM 3:19 PM 3:23 PM 3:25 PM 3:30 PM 3:32 PM

P#2 4:38 PM 4:41 PM 4:43 PM 4:47 PM 4:49 PM 4:51 PM 4:56 PM 4:59 PM 5:03 PM 5:05 PM 5:10 PM 5:12 PM

P#1 5:38 PM 5:41 PM 5:43 PM 5:47 PM 5:49 PM 5:51 PM 5:56 PM 5:59 PM 6:03 PM 6:05 PM 6:10 PM 6:12 PM

P#2 6:38 PM 6:41 PM 6:43 PM 6:47 PM 6:49 PM 6:51 PM 6:56 PM 6:59 PM 7:03 PM 7:05 PM 7:10 PM 7:12 PM

Due to safety concerns buses will travel south dropping passengers off at all southbound stops before dropping passengers off at northbound stops.

The Town of Taos Transit Division will not discriminate on the basis of 
race, color or national origin in the delivery of any of  the services 
provided. 
 
To file a Title VI complaint please contact us at: 
Town of Taos Transit Division, Transit Superintendent 
400 Camino de la placita, Taos, NM 87571 
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Title:

Resolution 13-53 Budget Adjustment Request

Summary:

Consideration and possible approval of Resolution 13-53; Budget Adjustment Request to the 
following fund:  1) Community Grants Fund - increase revenues and expenditures in the 
amount of $5,000 to account for the Cooperative Marketing Grant final award of $40,000. 

Background:

Town of Taos Policy requires Council approval on all budget transfers that transfer funds 
between cost categories, (ie. Personnel, Operating Expenses and Capital Outlay ), interfund 
transfers, budget increases, project to project and new projects. 
 
Items 1 - The original budget was $35,000 and the final grant award was $40,000 so we need 
to increase both the revenue and the expenditure. 
 
Submitted by Marietta Fambro, Finance Director

 

Attachments:

Click to download

 Resolution 13-53 

 backup 
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Title:

Stray Hearts Animal Shelter Contract

Summary:

Approval of contract for Stray Hearts Animal Shelter, in the amount of $72,000 inclusive of 
gross receipts tax to perform intake and care of animals brought into them by the Town of 
Taos Police Department Animal Control Officer.

Background:

Contract for Stray Hearts to provide services to support animal control functions of the Taos 
Police Department.  This contract will terminate on June 30, 2014 and is for $64,000.00. 
 
The original contract has been signed and approved by the Town Attorney; however, it 
could not be scanned and attached due to network difficulties.

 

Attachments:

Click to download

 Contract 
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Title:

Presentation from UNM Taos

Summary:

UNM Taos Executive Director, Kate O'Neill, will give a presentation regarding the repurposing 
of Rio Grande Hall and Bataan Hall.

Background:

 

Attachments:

Click to download

 UNM Statement of Interest 
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October 8, 2013  
 

Title:

Architectural Research Consultant's Recommendations to Improve Permit Processing

Summary:

Briefing on Architectural Research Consultants' evaluation and recommendations to improve 
the Town's efficiency processing business permits, building permits and zoning permits.

Background:

A consultant for the Town, Architectural Research Consultants, Inc. will provide a briefing with 
their evaluation and recommendations to improve the Town's efficiency in processing business 
permits, building permits and zoning permits.

 

Attachments:

Click to download

 Presentation 

 

Page 59

October 8, 2013



Town of Taos 
Evaluation & Recommendations to 
Improve Efficiencies in Processing 
Business Permits, Building Permits 

& Zoning Permits

Briefing Report to Town Council
October 8, 2013

Architectural Research Consultants Incorporated
Albuquerque, New Mexico • 505-842-1254 • Fax 505-766-9269 • Internet: www.ARCplanning.com
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Project Tasks, Beginning in June

• Review of town code

• Evaluate trends in permitting 
activities

• Interview town staff, elected 
officials, Planning and 
Zoning Commission chair, 
and development 
professionals

• Identify and benchmark 
peer communities’ practices

• Make recommendations

2

Evaluation & Recommendations 
to Improve E!ciencies in Processing
Business Permits, Building 
Permits & Zoning Permits
for the Town of Taos

October 1, 2013
Draft Report

Architectural Research Consultants, Incorporated

Marissa Bracke 2009
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Summary of 
Recommendations
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Recommendations - 1

•Resources for Improving Permit 
Performance
1. Revise Department website

2. Enhance front counter customer services

3. Re-design application forms

4. Consider electronic filing or other other alternative permitting 
methods

5. Establish building permitting capacity

6. Develop or refine pre-application meetings format

7. Develop or refine format for development review team 
meetings

8. Clarify business license renewal
4
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•Code and Decision-Making Options
9. Eliminate conditional use permit and special use permit 

preliminary public hearings requirements

10.Codify code procedures table

11.Publish process flow charts

12.Consider creating simplified, unified land use code

13.Set timing performance standards for minor and major 
projects

14.Raise zoning permit fees

5

Recommendations - 2
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Recommendations - 3

•Administrative Resources
15.Hire staff or arrange for contractual services

16.Strengthen caseload planning management leadership

17.Revamp permit filing system - including GIS

18.Issue regular reports on caseload activities

19.Consider options and choose building permit management

20.Staff training

21.Provide P&Z Commission training in or close to Taos

22.Reorganize/complete remodeling of department office space

6
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Procedures 
in Town Code

Page 66

October 8, 2013



Code 
Administrator

Planning & 
Zoning 

Commission

Historic 
Preservation 
Commission

Town Council

Administrative Permit - Historic District – 
Minor Work

D AH 2nd AH

Administrative Lot Split and Lot Line 
Adjustment

D AH AH

Annexation R RH DH

Building Permit (1) and Certificate of 
Occupancy

D

Business Registration D AH

Certificate of Appropriateness before Historic 
Preservation Commission

R DH AH

Conditional Use Permit R Pre-H AH

Code Interpretation D RH 2nd AH

Demolition Permit D AH 2nd AH

Doublewide Mobile Home Permit (with State 
Manufactured Housing Division application 
attached)

R AH 2nd AH

Fiestas, Carnivals and Festivals Application D AH 2nd AH

Flea Market and Garage Sale Permits D (2) AH

Flood Damage Prevention Permit D AH

Flood Damage Prevention Permits - Variance R AH AH

Flood Plain Permit D DH A

Grading and Excavating Permit D A

Home Occupation Permit D

Homeowners Permit R AH DH

Itinerant Vendors Permit D RH 2nd AH

Mobile Home Installation D AH 2nd AH

Mobile Home Planned Unit Development R AH DH

TOWN of TAOS Zoning, Building and Business Permits 
REVIEW PROCESSES

Procedures Table

8

Procedural 
Table - 1

• Town of Taos has 33 
procedures

‣ Administrative staff is the 
decision-maker for 16 
procedures

‣ P&Z is the decision-maker for 
6 procedures

‣ HPC: 1

‣ Council: 7

D - DECISION-MAKER
R - REVIEW
H - PUBLIC HEARING
A - APPEAL
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Code 
Administrator

Planning & 
Zoning 

Commission

Historic 
Preservation 
Commission

Town Council

Pawnbrokers D RH A

Planned Unit Development R DH

Provisional Permit (>300 s.f. limited to 80,000 
s.f. – big box) 

R RH DH

Sign Permit D Pre-H AH

Special Use Permits (Uses Listed Other Than 
Cell Tower or Antenna)

R RH AH

Special Use Permit for Cell Tower or Antenna R AH DH

Subdivision (3 lots or more)

• Sketch Plan R DH AH

• Preliminary Plat R DH AH

• Final Plat R DH AH

Vacations

• Street Right-of-Way

• Subdivision Plat D

Traditional Neighborhood Development 
District

• TND Plan R RH DH

• Rezoning to TND District R RH DH

• Zone Changes after Rezoning D AH 2nd AH

Variance R DH AH

Variance – Sign Code R DH AH

Zoning Change R RH DH

(2) Suspension of flea market permit  may be appealed to the Town Manager

R-Review and recommendation, Pre- Preliminary, D-Decision-maker, final action, H-Public hearing, A-Considers 
Appeal. 
(1) General Construction portion of Building Permits are issued by the Town; Mechanical and Plumbing portion of 
Building Permits are issued by New Mexico Construction Industries Division (CID) and may be appealed to the CID 
general construction bureau chief, then to the CID director, then to the Construction Industries Commission. 

TOWN of TAOS Zoning, Building and Business Permits 
REVIEW PROCESSES

Procedures Table

D - DECISION-MAKER
R - REVIEW
H - PUBLIC HEARING
A - APPEAL

Procedural 
Table - 2

• Town of Taos has 33 
procedures

‣ Administrative staff is the 
decision-maker for 16 
procedures

‣ P&Z is the decision-maker for 
6 procedures

‣ HPC: 1

‣ Council: 7
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Trends in
Building Permits
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Building Permits Issued
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Town of Taos Building Permits Issued 2004 to 2013*

Pe
rm

its

Year

Permits Issued

• 2012 was 71% 
down from 2004

• First 8 months of 
2013 saw more 
permits than of 
2011 and 2012

11

SOURCE: TOWN OF TAOS BUILDINGS SAFETY DIVISION

9-YEAR AVERAGE: 130

*JANUARY THROUGH AUGUST, 2013 
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Building Permits By Types

• Largest single category is Commercial Additions and Alterations 
(25% of permits issued)

• Residential New and Addition combined are 55% of permits issued

• Other and Miscellaneous is a large category (20%) and encompass 
many different permit types

12
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Building Permits Valuation
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Town of Taos Valuation of Building Permits Issued 2004 to 2013*

D
ol
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Year
Valuation of all Permits Issued Residential Permits Only 

SOURCES: TOWN OF TAOS BUILDING SAFETY DIVISION FOR ALL PERMITS, U.S. 
CENSUS FOR RESIDENTIAL PERMITS ONLY

• 2012 was 73% 
down from 2004

• Residential was 
over 60% of the 
totals in 2004 
and 2005, and 
dropped as a 
share as low as 
24% in 2012

13

9-YEAR AVERAGE OF TOTAL: $13.890,208

*JANUARY THROUGH AUGUST, 2013 FOR TOTAL; THROUGH JUNE 2013 FOR 
RESIDENTIAL 
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Building Permit Values for New Private 
Construction

0
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SOURCE: UNM BUREAU OF BUSINESS AND ECONOMIC RESEARCH 
THROUGH CONTACTING INDIVIDUAL NEW MEXICO PERMIT-ISSUING 
AGENCIES.

• Over the 16 year 
period, new 
construction totaled 
by category:
‣ Single family $95.3m.

‣ Multi-family $4.6m.

‣ Non-residential $53.0m.

• 2004, 2005 and 2006 
were the peak years

14 *JANUARY THROUGH JUNE, 2013
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Building Permits Fee Revenues
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• 2012 was 75% 
down from 2004

• First 8 months of 
2013 are higher 
than the last 4 
years

15

9-YEAR AVERAGE: $112,221

*JANUARY THROUGH AUGUST, 2013
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Average Valuation Per Building Permit
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• 2012 was 7% 
down from 2004

• 2013 is higher

16

9-YEAR AVERAGE: $100,201

*JANUARY THROUGH AUGUST, 2013
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Comparative Residential 
Building Permits Issued 

in New Mexico, Taos, Los 
Alamos and Santa Fe
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SOURCE: U.S. CENSUS BUILDING PERMITS SURVEY

• Similar 
trendlines 
for NM 
and 
Santa Fe
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SOURCE: UNM BUREAU OF BUSINESS AND ECONOMIC RESEARCH THROUGH CONTACTING 
INDIVIDUAL NEW MEXICO PERMIT-ISSUING AGENCIES.
*JANUARY THROUGH JUNE, 2013

• Similar 
trendlines 
for NM 
and 
Santa Fe
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SOURCE: UNM BUREAU OF BUSINESS AND ECONOMIC RESEARCH THROUGH CONTACTING 
INDIVIDUAL NEW MEXICO PERMIT-ISSUING AGENCIES.
*JANUARY THROUGH JUNE, 2013

• Taos 
residential 
declined 
since 2005, 
getting very 
low

• Los Alamos 
generally 
declined 
but had a 
large 2010
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Trends in Business 
Registrations
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New and Closed Business Licenses

• In addition, 1,200 business licenses are 
renewed annually 

22
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Trends in Zoning Cases
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Zoning Cases

•Special use permit is largest category, followed 
by variance, conditional use permit, then zone 
change

24 IN ADDITION, STAFF PROCESSED 7 ADMINISTRATIVE APPROVALS IN JANUARY-AUGUST 2013
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Process Flow Charts
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Conditional Use Permit Process

26

Staff verifies application is 
complete

Town of Taos Conditional Use Permit Process 
(Existing Process as of 9-6-2013) 

Applicant seeks pre-
application meeting 
(optional)

Applicant submits 
application and pays fees

Staff advises applicant of 
all approvals needed in 
addition to CUP

Staff schedules public 
hearing

Hearing officer holds 
public hearing and makes 
recommendation to P&Z 

P&Z holds preliminary 
public hearing

P&Z holds final public 
hearing

Approved Denied

Applicant may submit 
appeal to Town Council

Applicant and staff issue 
official notice of public 
hearing

File Closed

P&Z staff issue findings 
and approval conditions

Applicant and staff issue 
official notice of public 
hearing

Town Council holds 
public hearing

Approved Denied

File Closed

Council staff issue findings 
and approval conditions

Published in newspaper, posted on 
site, and sent via certified mail to 
landowners at least 15 days before 
hearing

Verification of completion may take 
up to 30 days after submittal 

Published in newspaper, posted on 
site, and sent via certified mail to 
landowners at least 15 days before 
hearing

Hearing officer appointed if staff 
chooses

If hearing officer appointed

Development review 
team holds meeting, 
writes referral 
comments, and staff 
writes memo and 
recommendation
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Conditional Use Permit - Performance 
Goal in Working Days

•Legend for next chart

•Performance goal

27

Staff verifies application is 
complete

Town of Taos Conditional Use Permit Process 
(Proposed Changes and Timelines for Process) 

Applicant seeks pre-application 
meeting (optional)

Applicant submits 
application and pays fees

Staff advises applicant of 
all approvals needed in 
addition to CUP

Staff schedules public 
hearing

Hearing officer holds 
public hearing and makes 
recommendation to P&Z 

P&Z holds preliminary 
public hearing

P&Z holds final public 
hearing

Approved Denied

Applicant may 
submit appeal to 
Town Council

Applicant and staff issue 
official notice of public 
hearing

File Closed

Staff issue findings and 
approval conditions

Applicant and staff 
issue official notice 
of public hearing

Town Council holds 
public hearing

Approved Denied

File Closed

Staff issue findings 
and approval 
conditions

Published in newspaper, 
posted on site, and sent via 
certified mail to landowners 
at least 15 days before 
hearing

Published in newspaper, posted on 
site, and sent via certified mail to 
landowners at least 15 days before 
hearing

Hearing officer appointed if staff 
chooses

If hearing officer appointed

Development review 
team holds meeting, 
writes referral 
comments, and staff 
writes memo and 
recommendation

Performance Goal:

Issue permit within 25 working days from 
a complete application, or 45 working 
days if appealed to Council.

Add 20 working days if hearing officer 
appointed.

20

15

8

Maxiumum duration in 
working days3

Beginning of process

20

Phase deletion proposed

25

8

8

13

20

4

4

Suggested Performance Standards:
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Conditional Use Permit - Performance 
Goal in Working Days

28

Staff verifies application is 
complete

Town of Taos Conditional Use Permit Process 
(Proposed Changes and Timelines for Process) 

Applicant seeks pre-application 
meeting (optional)

Applicant submits 
application and pays fees

Staff advises applicant of 
all approvals needed in 
addition to CUP

Staff schedules public 
hearing

Hearing officer holds 
public hearing and makes 
recommendation to P&Z 

P&Z holds preliminary 
public hearing

P&Z holds final public 
hearing

Approved Denied

Applicant may 
submit appeal to 
Town Council

Applicant and staff issue 
official notice of public 
hearing

File Closed

Staff issue findings and 
approval conditions

Applicant and staff 
issue official notice 
of public hearing

Town Council holds 
public hearing

Approved Denied

File Closed

Staff issue findings 
and approval 
conditions

Published in newspaper, 
posted on site, and sent via 
certified mail to landowners 
at least 15 days before 
hearing

Published in newspaper, posted on 
site, and sent via certified mail to 
landowners at least 15 days before 
hearing

Hearing officer appointed if staff 
chooses

If hearing officer appointed

Development review 
team holds meeting, 
writes referral 
comments, and staff 
writes memo and 
recommendation

Performance Goal:

Issue permit within 25 working days from 
a complete application, or 45 working 
days if appealed to Council.

Add 20 working days if hearing officer 
appointed.

20

15

8

Maxiumum duration in 
working days3

Beginning of process

20

Phase deletion proposed

25

8

8

13

20

4

4

Suggested Performance Standards:
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October 8, 2013  
 

Title:

Resolution 13-41 Septage Discharge

Summary:

Consideration and possible approval of Resolution 13-41; A resolution revising the fees, 
policies, procedures, and regulations governing septage discharge at the Taos Valley 
Regional Waste Water Treatment Facility.

Background:

This proposed resolution will replace resolution 03-35 passed and adopted by the town council 
June 17, 2003. Since the adoption of the existing resolution the requirements established by 
the environmental department have changed and require a more stringent policies and 
 procedures.

 

Attachments:

Click to download

 Resolution 13-41 
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October 8, 2013  
 

Title:

Presentation on Plans for Improving Paseo del Pueblo Norte/Sur

Summary:

Public Works Director Francisco "French" Espinoza" will give a presentation on the New 
Mexico Department of Transportation's plans for improving Paseo del Pueblo Norte/Sur.

Background:

 

Attachments:

Click to download

 Presentation 
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Francisco “French” Espinoza 

Director of Public Works 

10/3/2013 
Town of Taos Public Works 

Department 1 
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10/3/2013 
Town of Taos Public Works 

Department 2 
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10/3/2013 
Town of Taos Public Works 

Department 3 
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 Partners:  
◦ Town of Taos 

◦ NMDOT District 5 

◦ Gannet Fleming West 

  

 Project Length: 
◦ 9,624 feet = 1.822 miles 

10/3/2013 
Town of Taos Public Works 

Department 4 
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 Project Limits: 
◦ La Posta Road North to junction of Placita and NM 

68 North 

 

 Project Scope:  
◦ To perform a corridor study to asses various 

alternatives intended to address the needs along 
NM 68, to include operations at roadway 
intersections, parking, business access, pedestrian 
and bicyclist facilities and safety.  

10/3/2013 
Town of Taos Public Works 

Department 5 
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 Partners:  
◦  Town of Taos 

◦  NMDOT District 5 

◦  AIO Engineering 

 

 Project Length: 
◦ 12,966 feet = 2.455 miles  

 

 

10/3/2013 
Town of Taos Public Works 

Department 6 
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 Project Limits: 
◦ La Posta Road South to junction of NM 68 and 

Highway 518 

 

 Project Scope: 
◦ To cold mill the existing pavement to a depth of 3 

1/2” and resurface with 3” of asphalt pavement and 
open graded friction course, to correct the vertical 
alignment.  In addition drainage and ADA compliant 
facilities will also be constructed or corrected along 
the roadway. 

 

10/3/2013 
Town of Taos Public Works 

Department 7 
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 Partners: 
◦  Town of Taos  

◦  NMDOT District 5 

◦  Wilson and Company 

 
 

10/3/2013 
Town of Taos Public Works 

Department 8 
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 Project Limits: 
◦ Intersection of NM 68 & Este Es Road 

  

 Project Scope: 
◦ Plan, design and construct a signalized intersection 

that is ADA compliant with proper turn lanes and 
lighting. 

 

   

10/3/2013 
Town of Taos Public Works 

Department 9 
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10/3/2013 
Town of Taos Public Works 

Department 10 
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October 8, 2013  
 

Title:

Resolution 13-54 Transfer of Anciano's Building to Taos County

Summary:

Consideration and possible approval of Resolution 13-54 transferring the Anciano's building 
owned by the Town of Taos to Taos County.

Background:

 

Attachments:

Click to download

 Resolution 
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RESOLUTION 13-54 

 

A RESOLUTION OF THE TOWN OF TAOS COUNCIL AUTHORIZING THE 

TRANSFER OF THE PHIL LOVATO SENIOR CENTER TO THE JURISDICTION OF 

THE COUNTY OF TAOS; AUTHORIZING THE TRANSFER OF REAL AND 

PERSONAL PROPERTY OF THE PHIL LOVATO SENIOR CENTER; SUBJECT TO 

THE APPROVAL OF THE STATE OF NEW MEXICO AGING AND LONG TERM 

SERVICES DEPARTMENT AND THE DEPARTMENT OF FINANCE 

ADMINISTRATION. 

 

WHEREAS, the Town Council and the Taos County Commission met in a joint special meeting 

on September 24, 2013 and discussed the transfer of the Phil Lovato Senior Center from the 

Town of Taos to Taos County; and 

 

WHEREAS, it was the consensus of both governing bodies that such a transfer would allow 

Taos County to assume management of the Ancianos program or management of any successor 

to the Ancianos program that delivers similar services to Taos County senior citizens at the 

County’s sole discretion; and 

 

WHEREAS, any transfer plan must be approved by the New Mexico Aging and Long Term 

Services Department and the Department of Finance Administration 

 
NOW, THEREFORE, BE IT RESOLVED, by the Town Council, the governing body of the Town of 

Taos that: 

 

1. The Town of Taos Phil Lovato Senior Center is hereby transferred, as-is, with no warranties 

of any sort, express or implied, and with no determination as to the fitness of the building for 

the purposes intended, to the County of Taos along with all real and the personal property 

under the terms and conditions contained herein or such other terms and conditions as may 

be reasonably necessary to effectuate the agreement between the Town and the County.  
 

2. At any time the transfer of said real and personal property is not used exclusively as a senior 

oriented facility, all of its then existing personal property and the real property shall revert to 

the Town of Taos, unless the reversionary right is waived in writing by the Town. 

 

3. The effective date of this transfer is the date, not later than ninety (90) days from the date that 

this Resolution is adopted by the Town, that the Taos County Commission adopts a similar 
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resolution accepting the transfer of the Phil Lovato Senior Center and assumes responsibility 

for the management of the Ancianos program or its successor(s) who provide some similar 

services to Taos County senior citizens, pending approvals by the appropriate and necessary 

State of New Mexico entities. 

4. Upon the passage of the appropriate resolution by Taos County the Mayor be and hereby is 

authorized to execute any documents required to convey the real and personal property, 

under the terms and conditions  referenced herein, to Taos County. 

Pursuant to NMSA 1978, Section 3-54-2.D, the transfer of property identified here will pass 

from the Town of Taos to Taos County upon receipt of approval from the Local Government 

Division of the Department of Finance and Administration, the State of New Mexico Aging And 

Long Term Services Department, or any other approval mandated by law and is contingent upon 

such approvals. 
 

PASSED, APPROVED and ADOPTED, this 8th day of October, 2013, at the Regular Meeting 

of the Town Council by the following vote:  

 

Mayor Pro Tem Andrew T. Gonzales         

Councilmember Rudy C. Abeyta   

Councilmember Michael A. Silva   

Councilmember Frederick A. Peralta   

 

 

 

 

 

TOWN OF TAOS 

 

 

__________________________ 

Darren M. Cordova, Mayor 

 

ATTEST: APPROVED AS TO FORM 

 

 

_______________________________ ______________________________ 

Renee Lucero, Town Clerk C. Brian James, Town Attorney 
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October 8, 2013  
 

Title:

Presentation

Summary:

Brief presentation by Supporters of D.H. Lawrence Ranch Project.

Background:

Requested by Councilmember Peralta

 

Attachments:

Click to download

No Attachments Available
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October 8, 2013  
 

Title:

Resolution 13-55 Acknowledging Annexation Order

Summary:

Consideration and possible approval of Resolution 13-55 acknowledging an annexation order 
of the New Mexico Boundary Commission dated September 30, 2013 from a hearing held on 
May 23, 2013.

Background:

 

Attachments:

Click to download

 Resolution 

 Approval 

 Annexation Order 
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RESOLUTION 13-55 

 

 

A RESOLUTION ACKNOWLEDGING AN ANNEXATION ORDER OF THE NEW 

MEXICO BOUNDARY COMMISSION DATED SEPTEMBER 30, 2013 FROM A 

HEARING HELD ON MAY 23, 2013 

 

WHEREAS, the Town of Taos (Town) instituted a request for annexation to the New Mexico 

Boundary Commission (Commission) pursuant to the Commission’s authority pursuant to 

NMSA 3-7-15; and, 

 

WHEREAS, the Commission has entered an Order resulting from the hearing or rehearing held 

on May 23, 2013 in the Town’s Council chambers; and, 

 

WHEREAS, that Order of the Commission has been duly filed with the Department of Finance 

and Administration and with Taos County, a copy of which Order is attached hereto with 

Exhibits which are incorporated herein by reference in their entirety; and, 

 

WHEREAS, the Town wishes to acknowledge the receipt and the filing of that Order of the 

Commission and to create by this Resolution a method for locating the Commission’s Order into 

the future. 

 

NOW THEREFORE, BE IT HEREBY RESOLVED that the Town of Taos acknowledges 

receipt of the New Mexico Boundary Commission Order dated September 30, 2013, from the 

hearing held on May 23, 2013, and incorporates within this Resolution, by reference, the Order 

and the Exhibits to that Order in their entirety. 

 

PASSED, APPROVED and ADOPTED, this 8
th

 day of October 2013, at the Regular Meeting 

of the Town Council by the following vote:  

 

Mayor Pro Tem Andrew T. Gonzales        

Councilmember Rudy C. Abeyta               

Councilmember Michael A. Silva   

Councilmember Frederick A. Peralta   
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TOWN OF TAOS 

 

 

__________________________ 

Darren M. Cordova, Mayor 

 

ATTEST: APPROVED AS TO FORM 

  

 

_______________________________ ______________________________ 

Renee Lucero, Town Clerk C. Brian James, Town Attorney 

 

Prepared and approved by Brian 

as per attached email. 
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1

Renee Lucero

From: Brian James
Sent: Wednesday, October 02, 2013 12:13 PM
To: Renee Lucero
Cc: Oscar Rodriguez; Abigail Adame
Subject: RESOLUTION ACKNOWLEDGING AN ANNEXATION ORDER OF THE NEW MEXICO

BOUNDARY COMMISSION DATED SEPTEMBER 30
Attachments: RESOLUTION ACKNOWLEDGING AN ANNEXATION ORDER OF THE NEW MEXICO

BOUNDARY COMMISSION DATED SEPTEMBER 30.docx

Renee- Here is a Resolution for you to gussy up and get onto an agenda in the near future. I hope this helps future
generations locate this Order by placing it into a searchable database as opposed to just filing it. Thanks. cbj
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October 8, 2013  
 

Title:

Local Government Hospital Task Force

Summary:

Discussion and possible action to create a Local Government Hospital Task Force.

Background:

 

Attachments:

Click to download

No Attachments Available
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October 8, 2013  
 

Title:

Joint Powers Agreement for Dispatch Services

Summary:

Discussion and possible approval of Joint Powers Agreement between the Town of Taos, 
Taos County, Village of Questa and Village of Taos Ski Valley for consolidated dispatch 
services.

Background:

 

Attachments:

Click to download

 JPA FOR DISPATCH SERVICES 
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DRAFT JPA BASED UPON THE SAN JUAN COUNTY JPA FOR 911 SERVICES AND 

INCORPORATING THE TAOS COUNTY REVIEW COMMENTS FROM MARCH 5, 

2013, SEPTEMBER 2, 2013 and the APPLICABLE POINTS FROM THE DRAFT 

MEMORANDUM OF UNDERSTANDING FROM SEPTEMBER 20, 2013 

 

DRAFT DATED 10/4/13 

 

JOINT POWERS AGREEMENT PURSUANT TO NMSA 1978 § 11-1-1 to 11-1-17 and 

NMSA 1978 § 63-9D-1 to 63-D-11 TO PROVIDE FOR CONSOLIDATED LAW 

ENFORCEMENT, FIRE, AND EMERGENCY MEDICAL SERVICES 

COMMUNICATIONS IN TAOS COUNTY 

 

This Joint Powers Agreement (Agreement) is dated the _______day of _____________, 2013, 
by and between the County of Taos, New Mexico, a New Mexico municipal corporation 
(County), the Town of Taos, New Mexico, a municipal corporation, the Village of Questa, New 
Mexico, a municipal corporation, and the Village of Taos Ski Valley, New Mexico, a municipal 
corporation (collectively the “Parties” separately “Party”).  
 
NOW THEREFORE, the parties agree as follows: 
 
 

1. GENERAL PROVISIONS 

1.1. PURPOSE - Pursuant to the provisions of the Joint Powers Agreement Act, 11-1-1 to 
11-1-7 NMSA 1978 and the Enhanced 9-1-1 Act 63-9D- 1 to 63-9D-11 NMSA 1978 
(Statutes), the Parties agree that a separate legal entity known as the Taos Emergency 
Communications Center (the Authority) shall be organized and empowered as set forth 
herein. 

1.2. LEGAL AUTHORITY - The Parties agree that, by execution of this Joint Powers 
Agreement (Agreement), they jointly and severally constitute, authorize and empower 
the Authority as a separate entity, with full powers to enter into contracts, to sue and be 
sued, and otherwise do all things necessary to carry out the duties authorized in the Acts 
and delegated hereunder and will obtain such approvals as are required by the State of 
New Mexico. 

1.3. LIABILITY - By entering into this Agreement, none of the Parties shall be responsible 
for liability incurred as a result of any other Party's acts or omissions in connection with 
this Agreement. Any liability incurred in connection with this Agreement is subject to 
the immunities and limitations of the New Mexico Tort Claims Act, Sections 41-4-1, et 

seq., NMSA 1978, as amended. This paragraph is intended only to define the liabilities 
between the Parties hereto and is not intended to modify, in any way, the Parties' 
liabilities as governed by federal, state, local, or common law and the New Mexico Tort 
Claims Act. The parties and their "public employees" as defined in the New Mexico Tort 
Claims Act, do not waive sovereign immunity, do not waive any defense, and do not 
waive any limitation of liability pursuant to law. No provision in this Agreement 
modifies or waives any provision of the New Mexico Tort Claims Act.  Any privileges 
and immunities from liability, exemptions from laws, ordinances and rules, all pension, 
relief, disability, workers' compensation and other benefits which apply to the activity of 
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officers, agents or employees of any of the Parties to this Agreement when performing 
their respective functions within the territorial limits of their respective public agencies, 
shall apply to them to the same extent while engaged in the performance of any of their 
functions and duties extraterritorially under the provisions of the Joint Powers 
Agreements Act, Sections 11 -1-1 to 11-1 -7, NMSA 1978 or Enhanced 9-1-1 Act 63-
9D- 1 to 63-9D-11 NMSA 1978. 

1.4. SERVICE AREA - The service area for the consolidated communication and dispatch 
services referenced herein is the area served by the existing Public Safety Access Point 
(PSAP) pursuant to the previous JPA created by the Parties hereto for 911 services.  The 
service area is hereinafter referred to as the "Region". Nothing in this Agreement shall 
limit the ability of the Authority to expand this Region as necessary or to provide 
communication and dispatch services to other eligible entities ("customers") outside of 
the service area designated in this Agreement, as approved by the Authority's Board of 
Directors. 

1.5. FINANCIAL PARTICIPATION - Each party shall timely make the annual financial 
contributions, payable quarterly in equal amounts as set forth in this Agreement to 
operate the Authority subject to the availability of funds. Failure to  timely make all of 
the annual financial contributions, including failure to pay the Base Fee, will result in 
suspension of the non-contributing or under contributing Party’s voting privileges, 
removal from the Board or such other sanctions as may be imposed by the Board until 
the Party’s contributions to the Authority are brought current. For the initial two 
calendar year term of this Agreement, no rent, no common space fees, and no building or 
property maintenance fees shall be charged to the County, Questa or Taos Ski Valley.  
For the first two calendar years the Village of Questa and the Taos Ski Valley shall 
contribute the same amount they have been allocated to contribute for the past three 
fiscal years. The rent, common space fees, and building or property maintenance fees 
costs shall be the sole responsibility of the Town for two calendar years and shall be 
exclusive of the operational costs of the E911 and emergency dispatch operation.  
Thereafter, unless modified by the JPA Board, the financial contribution of the Town 
and the County to the operating cost of the E911 and emergency dispatch operation shall 
be as set out in this paragraph. The County’s annual financial contribution shall be the 
lesser of $371,000 or 55% of the annual operating expenses less all other revenues 
legally available for the payment of operating expenses. The Town’s annual financial 
contribution shall be the lesser of $371,000 or 45% of the annual operating expenses less 
all other revenues legally available for operating expenses. Any common space fees, and 
no building or property maintenance fees identified above as being the responsibility of 
the Town shall not be included as annual operating expenses for the initial two calendar 
years of this Agreement. The budget for the new JPA shall not exceed $742,000 
annually for the first calendar two years of operation under this JPA unless 
recommended by the Board of Directors and thereafter as formally approved through 
their respective budget processes by the governing bodies of both the Parties.  
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2. BOARD OF DIRECTORS 

 
2.1. BOARD MEMBERS - The Board of Directors of the Authority, (the “Board)” shall 

consist of at least eight members as follows:   
 

A. Taos County Sheriff 
B. Town of Taos Police Chief 
C. Village of Taos Ski Valley Public Safety Director 
D. Village of Questa Police Chief or Fire Chief 
E. Taos County Fire Chief 
F. Town of Taos Fire Chief 
G. Taos County Emergency Management Director 
H. Taos County EMS Director,  
I. Other public safety directors from the service area or new members to the JPA, 

including US Forest Service and Bureau of Land Management, as approved by the 
Executive Committee of the Board. 

 
These members shall make up the General Body of the Board and shall have equal voting 
weight. 

 
2.2. EXECUTIVE COMMITTEE – There shall be an Executive Committee of the Board 

made up from members of the General Body whose only duty will be to appoint and 
remove the Executive Director, approve the operating and capital budget proposed to the 
Parties’ governing bodies, appoint the Fiscal Agent for the Authority, and add new 
members to the General Body and Executive Committee has provided herein. The 
Executive Committee shall consist of one representative of each Party, and shall be 
designated as a member of the Executive Committee by his/her respective governing 
body. Each member shall have one vote.  

In the event the number of Party representatives is even, the Executive Committee shall 
appoint an extra member from General Body by unanimous vote. This individual shall 
be an adult resident of the Service Area who is knowledgeable of telecommunications 
technology and service delivery. Should the Authority admit a new partner in the future, 
this partner will add a new member to the Executive Committee who will replace the 
community representative. 

2.3. APPOINTING AUTHORITY - Each member of the Board representing a Party to the 
Agreement shall be appointed by their respective governing body. 

2.4. TERM OF OFFICE - The term of office for members of the Board shall be at the 
discretion of the governing body appointing them, unless the member is removed for 
cause pursuant to this Agreement.  A Board member shall serve until their successor has 
been appointed and provides the Board with a resolution of appointment by their 
governing body. 

2.5. VACANCIES - In the event of the death or resignation of an appointed Board member, 
three consecutive absences, or an annual attendance rate of less than 70% from properly 
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noticed meetings, the Board Secretary shall notify the appointing entity and the Board of 
Directors that appointed the member, and that entity shall appoint a replacement for that 
appointed director.  A vacancy shall not deprive the Board of its ability to conduct 
business due to a lack of quorum. 

2.6. OFFICERS – At their first meeting, the General Body and Executive Committee of the 
Board shall elect one of its members as Chairperson. They shall also elect another one of 
its members as Vice-Chair, to serve in the absence of the Chairperson. Each body shall 
also choose a Board Secretary, or shall designate the Authority Executive Director, or 
their designate, to fulfill the duties of Board Secretary. Officers shall be elected to a one 
(1) year term, concurrent with the Authority’s fiscal year. A special election shall be 
held at the next regularly scheduled meeting of the Board, or at a special meeting of the 
Board prior to the next regularly scheduled meeting, if there is a vacancy in an office 
prior to the expiration of a regular term of office. 

 

3. GENERAL POWERS OF BOARD OF DIRECTORS 

 

3.1. DAILY OPERATIONS - The day-to-day affairs and general business and operation of 
the Authority shall be the duty of the Executive Director. 

 
 

3.2. POLICIES AND PROCEDURES - The Board shall review, approve and adoptall By-
Laws and such operational Policies and Procedures as it deems necessary for the 
operation of the Board and the Authority. The By-Laws of the Authority shall be timely 
reviewed by the legal counsel of the Parties to this Agreement prior to adoption by the 
Board. 

 
3.3. MEETINGS - The Board shall publish notice and convene a regular session of business 

in compliance with the Open Meetings Act of the State of New Mexico. The Board shall 
publish an annual meeting calendar within 30 days of its first meeting of the Authority’s 
fiscal year. Meetings shall be held on the second Thursday of every month, or at such 
other times and dates as shall be determined by the Board. If there is no business to be 
conducted in a given month, the Chairperson may determine that no meeting will be 
held, but the Board of Directors shall meet at least three (3) times quarterly during each 
fiscal year. 

 
3.4. SPECIAL MEETINGS – A special meeting may be called by written request to the 

Board Chairperson and Secretary by the chief elected official of any Party to this 
Agreement, provided that proper notice, including an agenda identifying the subject of 
the meeting, is provided to the public and all Board members at least 72 hours in 
advance and as otherwise provided in the Open Meetings Act. 

 
 

4. POWERS OF THE AUTHORITY 
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The Authority shall be empowered and authorized to do all things allowed by the Statutes, which 
include but are not limited to: 
 

4.1 Do any and all things consistent with the enabling legislation referenced herein above 
including but not limited to establishing and operating a PSAP to provide emergency law 
enforcement, fire, and emergency medical services (EMS) communications for the 
Region, including the rental, lease, lease purchase, remodeling and renovation, relocation 
or purchase of space or facilities to house and carry out the purposes of the Center. The 
Authority Board shall accept an assignment of the existing lease between the Town of 
Taos (Town) and  Kit Carson Electric Cooperative (KCEC) in the event that the existing 
lease is modified to remove all aspects of that lease deemed to create a financing 
agreement without a dedicated source of revenue to make payments under the option to 
purchase provisions therein  to the satisfaction of the Parties; or, in the event that no such 
modification can be achieved, the Authority Board shall enter into a sublease with the 
Town for a period of two years for the same space, 2,570 square feet (app.) currently 
leased by the Town of Taos from KCEC pursuant to the previous JPA from on the terms 
set out herein. No rent, no common space fees, and no building or property maintenance 
fees shall be charged by the Town to the Authority. These costs shall be the sole 
responsibility of the Town for two years and shall be exclusive of the operational costs of 
the E911 and emergency dispatch operation. The Authority Board shall have the right to 
terminate the sublease at any time on 90 days notice in its sole discretion. The Authority 
Board shall have the right, but not the obligation, to enter into a lease directly with KCEC 
on such terms and conditions as the Authority Board and KCEC may agree upon and the 
Town agrees that in such event it will agree to terminate its lease with KCEC. At least six 
months prior to the expiration of the sublease, the new JPA, in its sole discretion, may 
either (a) assume the balance of the lease between the Town and KCEC, (b) negotiate a 
new lease with KCEC, or (c) elect such other options as might be available. 

 

4.2 Contract with an Executive Director or any required consultant(s) to manage the day-to-
day operations of this Center; 

4.3 Contract for the installation and operation of an enhanced 9-1-1 system and other law 
enforcement, fire, and EMS communications equipment; 

4.4 Pay for such law enforcement, fire, and EMS equipment, software, installation of 
equipment and software, maintenance agreements and related services by way of a lease, 
purchase or lease purchase, subject to State law and the procurement requirements of the 
Fiscal Agent for the Authority;   

4.5 Administer any funds provided for enhanced 9-1-1 and dispatch services;   

4.6 In addition, the Authority may develop or carry out any service authorized under this 
Agreement and by the affirmation of the Board of Directors of the Authority including 
activities as may be necessary to provide effective and efficient law enforcement, fire, 
and emergency medical services (EMS) communications; including, but not limited to, 
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contracting with equipment vendors and service suppliers which the Authority deems 
necessary to improve or enhance the quality and efficiency of service to be provided 
hereunder; 

4.7 The Authority may enter into contracts with other governmental public safety agencies to 
provide law enforcement, fire, and emergency medical services (EMS) communication 
services; 

4.8 The Authority shall not provide to the Parties, or to others, any communication services 
other than law enforcement, fire, and emergency medical services (EMS) communication 
services, except under separate agreement which agreement allocates 100% of the cost, 
including equipment and staffing requirements, related to any additional communication 
services to the entity receiving the service. The Authority shall not force the 
relinquishment, reassignment, relicensing or use of any radio frequency or frequencies 
that are presently licensed to any of the parties to this Agreement or any of their agencies. 

4.9  The Authority may require and the Parties to this Agreement agree to contract with a 
single provider of maintenance and equipment for all radio, tower, transmitter, relay and 
supporting infrastructure related to or impacting the level, reliability and quality of 
service related to those responsibilities of, or coordinated through, the Authority under 
this Agreement, which services shall be paid for by the entity requesting such services. 

4.10 5.10  The Authority will recruit, hire, supervise and evaluate the Dispatch 
Director and staff, as well as all day-to-day operations. The existing Dispatch staff shall 
become employees of the fiscal agent or the Board, at the Board’s discretion and shall 
transfer their employment under the same  hold harmless terms and conditions as 
contained in the 1993 JPA transfer of fiscal agency from the Taos County to the Town. 

4.11 5.11  The Parties acknowledge that the Town has paid all moving costs related to 
its recent relocation of the E911 emergency dispatch operation to the KCEC building and 
that those costs have not been paid out of current JPA funds except to the extent of 50 
percent or less of the JPA reserve balance. 
 

5.  EMERGENCY COMMUNICATIONS AND EMERGENCY MEDICAL AND 

BEHAVIORAL HEALTH SERVICES TAX 

5A.1  The Parties may agree to recommend to the Taos County Commission, both 
collectively as the Authority and individually as local governments, to support the 
imposition of a countywide Gross Receipts Tax under the provisions of the New 
Mexico Emergency Communications and Emergency Medical and Behavioral 
Health Services Tax (Tax),  

5A.2  Should the Tax be approved by the County and through a ballot measure by 
the public, any funds received as a result shall be distributed, utilized and accounted 
for pursuant to the statute and all relevant conditions resulting from the acceptance 
of such funds under that statute. Additionally, the distribution of any revenue 
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received pursuant to the Tax shall include establishing and maintaining the required 
operating reserve fund and capital equipment fund, as mandated herein, or as may be 
approved or amended by the Board, so long as the Authority meets the requirements 
under the statute.   

 

6.  BUDGET AND OPERATING COSTS 

6.1.Pursuant to Section 1 1-1-4(B) NMSA 1978 of the JPA Act, contributions from the 
Parties to this Agreement shall be made for the purposes set forth herein.  

6.2.The Executive Director shall prepare and present a proposed annual and five-year 
operational and capital budget to the Authority Technical Advisory Committee not 
less than 120 days prior to the end of the Authority’s fiscal year. The technical 
Advisory Committee shall return its recommendations to the Executive Director not 
less than 90 days prior to the end of the Authority’s fiscal year. 

6.3.The Executive Director shall present a draft annual and five-year operational and 
capital budget, with the recommendations of the Technical Advisory Committee, to 
the board of Directors not less than 90 days before the end of the Authority’s fiscal 
year. The Board of Directors shall adopt an annual proposed budget and and shall 
recommend a five year budget not less than 60 days prior to the end of each of the 
Authority’s fiscal years. 

6.4.The Board of Directors shall present to the Finance Director and governing board of 
each participating jurisdiction the proposed annual and five-year budget of the 
Authority, including the projection of the required pro-rated contributions required 
from each Party, for their consideration and approval. The governing boards of all 
parties to this Agreement shall return to the Authority an adopted resolution for and  
approved allocation by that jurisdiction to the Authority for the coming budget year, 
not less than 30 days prior to the close of the Authority’s fiscal year. The Authority 
Board of Directors shall adopt, reduce or negotiate a balanced budget for the 
authority for the coming year within 10 calendar days of receipt of the approved 
contributions of each Party. 

6.5.At the end of the first two calendar years of this Agreement, or earlier if the Board 
should modify the provisions of Section 1.5, unless a dedicated source of revenue 
sufficient to independently fund the annual operating and capital equipment fund 
budgets of the Authority is secured and approved by the Parties, consistent with 
Section 5. of this Agreement or a similar agreed upon provision, the funding of the 
expenses of the Authority shall be the exclusive responsibility of the Parties to the 
agreement and pursuant to Section 7-20E-22 NMSA 1978 financial contributions 
shall be determined as follows:  

(a.) Each Party shall pay an equal "Base Fee" that collectively totals at least 5% of 
the Authority’s annual Operating Budget,  
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(b.) The remaining 95% of the total annual Operating Budget shall be paid by the 
Parties to this agreement in an amount proportionate to the emergency call 
volume from the public emanating from each Party's jurisdiction during the 
most recent full fiscal year prior to the approval of the annual budget. 

 

7. FISCAL AGENT 

7.1.DESIGNATION - The fiscal agent for the Authority shall be determined annually at 
the beginning of the Authority fiscal year by a majority vote of the Executive 
Committee. The Fiscal Agent shall manage all revenues, maintain all accounts and 
receive and disburse all funds on behalf of the Authority as approved by the Board. 

7.2.RESPONSIBILITIES - As provided in Section 1 1-1 -4 NMSA 1978, the Fiscal 
Agent shall be strictly accountable for all Communications Center personnel 
management, receipts and disbursements, and shall maintain adequate, complete and 
correct records and statements pertaining to receipts, disbursements and other 
financial matters pertaining to the Authority. 

7.3.COMPENSATION - The Board shall fix the compensation that shall be paid to the 
Fiscal Agent for the services provided, based on an initial estimate of expenses for 
the coming year included in the annual operating budget, and then as adjusted 
quarterly, based upon the submission of monthly financial statements for the 
Authority and an accounting of expenses for the administration of the Authority by 
the Fiscal Agent. 

 

8. OPERATING EQUIPMENT, PSAP DESIGNATION AND ACCESS TO 

COMMUNICATIONS SYSTEMS 

8.1.TRANSFER OF OWNERSHIP OF EQUIPMENT - The current Communication 
Center and all Communication Center equipment presently installed at the Town of 
Taos Emergency Dispatch Center or obtained on behalf of the PSAP, its partners and 
the entities participating under the current JPA and commonly referred to as the Taos 
County E-911 and Combined Dispatch, whether installed or received or not at the 
signing of this agreement, including the PSAP designation by the New Mexico 
Department of Financial Administration (DFA), Local Government Division or its 
successor,  will be consolidated and conveyed to the Authority. Upon acceptance in 
writing of ownership, the Authority shall be responsible for all operating expenses, 
utility bills and maintenance costs associated with the operation of the existing 
facility or, should the Authority desire to occupy a different facility, all costs 
associated with such a move and the subsequent operation and maintenance. 

8.2.OWNERSHIP OF EQUIPMENT - All of the consolidated equipment and all 
equipment subsequently installed in the consolidated communication center facility 
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shall become the property of the Authority collectively, unless otherwise agreed to 
by all parties and DFA in writing, and shall remain the property of the Authority 
should any of the parties to this Agreement choose to cease its participation in the 
communications system. Although property of the operation, including but not 
limited to the PSAP designation, equipment, structures, leases, radio frequencies, 
licenses and funding may be held nominally in the name of the fiscal agent, they 
have been acquired on behalf of all the citizens and first responders of the region and 
therefore, under this JPA become and remain the common property of the parties to 
the JPA, or any entity created in connection with the JPA. To preserve such common 
ownership, the new JPA should only be dissolved by either an affirmative county-
wide vote of the majority of voters in each member jurisdiction or the mutual 
agreement of the governing bodies of all member jurisdictions. 

8.3.MAINTENANCE OF EXTERNAL COMMUNICATIONS EQUIPMENT - Each 
Party shall be responsible for acquiring, maintaining and replacing its own field and 
in-house equipment used to communicate with the communications center, including 
but not limited to any State or Federally mandated upgrades or requirements. 

8.4.CAD - The Authority shall maintain the Computer-Aided Dispatch (CAD) software 
for the computer at the communications center and the Authority will be the contact 
agency with the software company. The Authority shall have full and final authority 
concerning all security issues for the CAD at the communications center. The 
Authority shall be responsible for maintaining, or for delegating the maintenance of 
all files to a Party within the computer at the communications center and shall be 
responsible for all updates and changes. 

8.5.SECURITY OF MEMBER DATA - Each Party shall have the responsibility of 
maintaining security on its own files and maintaining the configuration tables in the 
Records Management System for itself. 

8.6.RECORDS SYSTEMS, CHANGES IN REQUIREMENTS - Any major change to 
the Authority records and data collection or dissemination systems shall be approved 
recommended on by the Technical Advisory Board and approved by the Board of 
Directors. If a major change to the records or reporting systems will benefit all 
parties, payment for that upgrade shall be divided among the Parties based upon the 
provisions of subsection 6.5 (a.) and (b.), At the sole discretion of the Board, if it 
determines that a major change will benefit only one Party, that Party shall be solely 
responsible for the cost of the upgrade and shall pay for same prior to the 
modification being implemented. This provision shall also apply to upgrades of all 
other equipment and software related to the operation of the regional 
communications center that may be requested by the Parties. 

 

9. FUNDS AND OPERATIONS 
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9.1.ESTABLISHMENT AND SEGREGATION OF ACCOUNTS - The funds of the 
Authority shall be held in separate accounts each for general operating, operating 
reserve and Capital Equipment Fund, as well as any special grant accounts required, 
and shall not be commingled with the funds of any of the Parties to this Agreement.  

9.2.GRANTS AND ENHANCED E-911 TAX REVENUES - All funds received 
pursuant to any state, federal or local grant or generated from a tax authorized and 
implemented under the Enhanced 911 Act shall be utilized and maintained as set out 

in the requirements of the funding source or the Enhanced 911 Act, as applicable, 
including the segregation of funds nd expenses, as may be required under the Act. 

9.3.INVESTMENTS - The Authority may invest its funds only in accordance with any 
applicable laws of the State of New Mexico governing the investment of public 
funds. 

9.4.LIABILITY OF PARTIES - No Party to this Agreement shall have any liability to 
pay for any debt or other obligation incurred by the Authority unless there is a 
specific undertaking to do so, accompanied by an appropriation approved with the 
requisite formalities. 

 
9.5.CAPITAL EQUIPMENT FUND - The Authority shall maintain a Capital Equipment 

Fund which shall be utilized, upon the advice of the Technical Advisory Board and 
Executive Director and approval of the Authority Board of Directors, to replace 
obsolete, worn out or unusable equipment in the Communications Center or, at the 
discretion of the Board, to address any unplanned major equipment and facilities 
repairs or software systems upgrades.  The balance to be maintained in the Capital 
Equipment Fund shall be $250,000 at the beginning of the Authority’s fiscal year. 
The Parties will jointly contribute each fiscal year the amount necessary to retain the 
maximum balance. The amount of each entity's contribution toward replenishing the 
balance shall be determined based on the funding formula set forth regarding 
subsection 6.5 (a.) and (b.) of this Agreement.  

 
9.6.The starting balance may, at the discretion of the Board of Directors, be funded from 

any balance in the reserves maintained for E-911/Combined Dispatch on behalf of 
the Parties by the Town of Taos,, after any operating reserve requirements under this 
JPA are met.  

 
9.7.OPERATING RESERVE ACCOUNT - The Authority shall establish within six 

months of this agreement and maintain an operating reserve account in an amount 
not less than one-twelfth (1/12) nor more than three-twelfths (3/12) of the 
Authority’s annual operating budget for the current budget year. 
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10. BOOKS AND RECORDS 

 

10.1. ACCOUNTING STANDARDS - The Authority shall maintain adequate and 
correct accounts of its funds, properties and business transactions, consistent with 
NM DFA requirements for governmental entities and AICPA accounting standards. 
The accounts shall be public records open to inspection at any reasonable time by the 
Parties hereto, their accountants or their agents.  

 
10.2. AUDIT - The Authority shall cause an annual audit to be conducted by an 

independent certified public accountant licensed by the State of New Mexico. The 
Authority shall annually file a copy of said audit with each of the parties. 

 
10.3. ANNUAL REPORT - Within ninety days after the end of each fiscal year, the 

Authority shall prepare and present to the Parties a comprehensive annual report of 
the Authority's activities and finances during the preceding year. 

 
10.4. AGENCY REPORTING - The Authority shall prepare and present such reports as 

may be required by law, regulation or contract to any governmental agency. 
 

10.5. MONTHLY FINANCIALS - The Authority shall also render to the Parties hereto, 
monthly or at reasonable and mutually agreed to intervals, such service reports and 
financial accounting as the parties may from time to time request. 

 
 

 

11. TERMINATION OF AGREEMENT 

 
11.1. TERM - This Agreement shall continue in full force and effect, subject to 

amendments, until an affirmative county-wide vote of the majority of voters in each 
member jurisdiction or the mutual agreement of the governing bodies of all member 
jurisdictions. 
 

11.2. NOTICE OF TERMINATION - Any Party's participation in this Agreement may 
be terminated by written notice from such Party to the Authority Board of Directors 
and Board Secretary at least one hundred eighty (180) days prior to the effective date 
of the notice. Pursuant to subsection 8.2.of this Agreement the PSAP designation and 
all equipment purchased or installed by or for the Authority, whether by the 
Authority, its agents or contractors, or by any Party to this Agreement, or their agents 
or contractors, shall remain the exclusive property of and may only be disposed of by 
the Authority through action of its Board of Directors. No funding from the Party’s 
contributions or the Authority reserves shall be refunded to the withdrawing Party. 

 
 

11.3. DISPOSITION OF ASSETS UPON TERMINATION - Upon termination of this 
Agreement by a simple majority of the Parties to this Agreement, the powers granted 
to the Authority under this Agreement shall continue to the extent necessary to make 
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an effective disposition of the property and to maintain continuous law enforcement, 
fire, and EMS communications to the benefit of the residents in the Region. 
 

11.4. Upon termination of this Agreement, the property of the Authority shall be 
transferred to whichever Part the entity assuming the duties and responsibilities of 
the Authority. Upon termination of this Agreement, any surplus of money shall be 
returned to the entities who were Parties to this Agreement at the time of termination 
in proportion to the contributions made after all of the existing obligations of the 
Authority have been paid in full. 
 

  
 

12. AMENDMENT 

 
PROVISIONS - This Agreement may be amended by the parties from time to time, any 
amendment to this Agreement shall be in writing, executed by all of the then parties 
thereto, and approved by the State of New Mexico DFA. 
 

 

13. LIABILITY OF BOARD OF DIRECTORS AND OFFICERS 

 
INDEMNIFICATION - The members of the Board and its officers shall not be 
personally liable for any lawful acts taken pursuant to this Agreement. The Authority 
shall purchase insurance for the members of the Board of Directors and the Authority 
against any suit which may be brought against them. The provisions of paragraph 1.3 
apply to the Board of Directors and its officers. 
 

 

14. SEVERABILITY 

 
If any one or more of the provisions contained in this Agreement shall be for any reason 
held invalid, illegal or unenforceable in any respect, such invalidity, illegality or 
unenforceability shall not affect other provisions hereof, and this Agreement shall be 
construed as if such invalid, illegal or unenforceable provision had never been a part 
hereof. 
 

 

15. MERGER AND TERMINATION OF ALL PRIOR AGREEMENTS 

 
This Agreement, once fully executed by all Parties and approved by DFA contains the 
entire agreement of the Parties, or any combination of Parties, regarding emergency 
communications services, terminates all prior Joint Powers Agreements for Consolidated 
Communications between the parties to this Agreement and merges herein all previous 
agreements, jointly and severally, between and among the Parties. 
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16. EFFECTIVE DATE 

 
This Agreement shall be in full force and effect upon execution of this Amendment by all 
of the parties and approval by the Department of Finance and Administration of the State 
of New Mexico. 

 

17. EXECUTION IN COUNTERPARTS 

 
This Agreement may be executed in counterparts which shall be effective as if all 
signatures were affixed to one original document. IN WITNESSS WHEREOF, the 
parties hereto have set their hands and seals by their duly authorized officers, agents or 
representatives. 

 

 

18. AUTHORITY TO BIND 

 

By their signatures below, the representatives of the Parties to this agreement to hereby 
attest that they have the authority to contract on behalf of and to bind their respective 
jurisdictions as legal parties to the terms and conditions of this Joint partnership 
Agreement (JPA). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ATTEST: 
 

 

 

BOARD OF COUNTY COMMISSIONERS OF 

TAOS COUNTY, NEW MEXICO 

 
 
By: ________________________________________________ 
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                    Dan Barrone, County Commission Chairman 
 
Date: _______________ 
 
Approved as to form by: ___________________________ 
                                              Attorney for Taos County 
 

Attested to: 

 
By:  ______________________________ 
           Anna Martinez, County Clerk 
 
Date: _________________ 
 
 
 
 
 

TOWN OF TAOS, NEW MEXICO 

 
 
By: ________________________________________ 
                       Darren Cordova, Town Mayor 
 
Date: _________________ 
 
Approved as to form by: __________________________________ 
                                           Brian James, Attorney for Town of Taos 
 

Attested to: 

 
By: ______________________________ 
                                Town Clerk  
 
Date: ______________ 
 

 

VILLAGE OF QUESTA, NEW MEXICO 

 
 
By: _________________________________ 
               Ester Garcia, Village Mayor 
 
Date: 
 
Approved as to form by:  ___________________________________ 
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                                                       Attorney for Village of Questa 

Attested to: 

 
By: _________________________ 
                                   Village Clerk  
 
Date: ________________ 
 

 

 

 

 

 

VILLAGE OF TAOS SKI VALLEY, NEW MEXICO 

  
By: _________________________________ 
                                                  Village Mayor 

 
Approved as to form by:  _________________________________________ 
                                                           Attorney for Village of Taos Ski Valley 

Attested to: 
 
By:   _______________________________ 
                                             Village Clerk  
 
Date: 
 
 
 
 

 

APPROVED BY THE NM DEPARTMENT OF FINANCE AND ADMINISTRATION 

(NM DFA): 

 
By:  _____________________________________                            ____________________ 
                       (Name)                         (Title)                                                  (Date)                                
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