
 

  

AGENDA  

October 22, 2013 
Regular Meeting 

 
Town Council Chambers - 120 Civic Plaza Drive 

6:30 PM  
 

 

1. CALL TO ORDER BY THE HONORABLE MAYOR DARREN M. CORDOVA 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF AGENDA 

5. APPROVAL OF MINUTES 

A. September 24, 2013 Joint Meeting Minutes

B. September 24, 2013 Regular Meeting Minutes

6. CITIZENS FORUM - Citizens wishing to speak shall limit their comments to 5 minutes 
or less at the Mayor's discretion. No action may be taken. 

7. MATTERS FROM STAFF 

A. Phoenix Mechanical Contract Amendment No. 1 to Contract TT-13-
149 
Consideration and possible approval of contract amendment  No. 1 to 
Contract TT-13-149 with Phoenix Mechanical to increase the maximum 
contract amount from $60,000 to $100,000 and extend the expiration 
date from December 31, 2013 to June 30, 2014 to coincide with the 
Town's fiscal year.

B. La Tierra Landscaping Contract TT-14-124 
Consideration and possible approval of contract TT-14-124 in the 
amount of $40,462 inclusive of gross receipts tax with La 
Tierra Landscaping for operations and maintenance work at the Taos 
Eco Park until June 30, 2014.
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C. Financial Update 
Presentation of the monthly financial report for the period 
ending September 30, 2013. 

D. Departmental Monthly Performance Reports 
The Town Manager will provide the Departmental Monthly Performance 
Reports. 

8. PUBLIC HEARINGS 

A. Ordinance 13-14 Temporarily Suspending the Enforcement of 
Chapter 15.04 
Consideration and possible approval of Ordinance 13-14 temporarily 
suspending the enforcement of Town Code Chapter 15.04 et. seq. for a 
period of not less than six months nor more than one year to allow the 
Town to address the lack of a certified Home Energy Rating System 
(HERS) inspector in the community.  

B. Resolution 13-41 Septage Discharge 
Consideration and possible approval of Resolution 13-41; A 
resolution revising the fees, policies, procedures, and regulations 
governing septage discharge at the Taos Valley Regional Waste Water 
Treatment Facility.

9. MATTERS FROM THE MAYOR AND COUNCIL/YOUTH COUNCILMEMBER 

A. Appointment of Airport Advisory Board Members 
Appointment of Lindsay Webb to the Airport Advisory Board to replace 
resigning member Ken Blair, and reappointment of Tim Cottam and Mark 
Fratrick, whose terms expire in October 2013. These appointments will 
expire in October 2015 in accordance with Town Code 2.12.020.

B. Joint Powers Agreement for Dispatch Services 
Discussion of Joint Powers Agreement between the Town of Taos, Taos 
County, Village of Questa and Village of Taos Ski Valley for consolidated 
dispatch services.

C. Resolution 13-57 Joint Resolution on Renewable Energy 
Consideration and possible approval of Resolution 13-57; a joint 
resolution on the development of renewable energy in Taos County and 
North Central New Mexico.

D. Resolution 13-58 Supporting D.H. Lawrence Ranch 
Consideration and possible approval of Resolution 13-58 in support of 
revitalizing D.H. Lawrence Ranch.

E. Community Hospital Study Committee 
Consideration and possible approval of the structure, scope of work, and 
timeline for a community hospital study committee

10. ADJOURNMENT 

 

Page 2

October 22, 2013



• To request details on an agenda item please contact the Town Clerk at 400 Camino de la 
Placita, Taos New Mexico, 87571 (575) 751-2005. 

• If you are an individual with a disability who is in need of aid or service to attend and/or 
participate in a meeting of the Town of Taos Council, please contact the office of the Town 
Clerk at 400 Camino de la Placita, Taos New Mexico, 87571 (575) 751-2005 at least 24 
hours in advance. 

• For copies of this agenda please pick-up at Town Hall. You may also view the agenda and 
the agenda packet at http://public.taosgov.com/.
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Title:

September 24, 2013 Joint Meeting Minutes

Summary:

Background:

 

Attachments:

Click to download

 Minutes 9/24/2013 Special Meeting 
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Title:

September 24, 2013 Regular Meeting Minutes

Summary:

Background:

 

Attachments:

Click to download

 Minutes 09/24/2013 
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Title:

Phoenix Mechanical Contract Amendment No. 1 to Contract TT-13-149

Summary:

Consideration and possible approval of contract amendment  No. 1 to Contract TT-13-149 with 
Phoenix Mechanical to increase the maximum contract amount from $60,000 to $100,000 and 
extend the expiration date from December 31, 2013 to June 30, 2014 to coincide with the 
Town's fiscal year.

Background:

The purpose for this amendment is to combine all mechanical, plumbing, and electrical 
contract work by Phoenix Mechanical under one contract and to align the contract term with 
the Town's fiscal year. Until now, this work was provided under separate contracts, one for 
maintaining the ice rink and other ones for general HVAC work on all the Town's facilities on 
an as needed basis. Moreover, the ice rink contract has until now traditionally expired at the 
end of the calendar year instead of the Town's July-June fiscal year.

 

Attachments:

Click to download

 Phoenix Mechanical Contract Amendment TT-14-117 
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Title:

La Tierra Landscaping Contract TT-14-124

Summary:

Consideration and possible approval of contract TT-14-124 in the amount of $40,462 inclusive 
of gross receipts tax with La Tierra Landscaping for operations and maintenance work at the 
Taos Eco Park until June 30, 2014.

Background:

Approval of contract with La Tierra Landscaping to provide daily maintenance at the Taos Eco 
Park inside and outside the field, include grooming the artificial turf and all areas within the 
wood rail fence. This contract extends until the end of FY 2013-2014 the service that was 
started with a two-month contracted that started August 16. The contract being approved now 
was procured through an open bid process. La Tierra presented the only qualified bid. 

 

Attachments:

Click to download

 La Tierra Landscaping Contract TT-14-124 
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October 22, 2013  
 

Title:

Financial Update

Summary:

Presentation of the monthly financial report for the period ending September 30, 2013. 

Background:

Submitted by (Marietta Fambro) 

 

Attachments:

Click to download

 September Financial Report 
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General Fund 

Projects Budget Spent YTD Open PO's Complete
Facilities Fund 50 453,762         -                 118,104     0%
Capital Projects Fund 51 1,101,137      53,297           118,601     5%
Airport Construction Fund 52 9,581,955      128,828         156,503     1%
Vehicle Replacement Fund 54 145,000         -                 139,618     0%
Affordable Housing Fund 56 158,994         65,499           94,500       41%
1999 Gas Tax Acquisition Fund 59 3,246,087      68,499           557,741     2%
Utility Construction Fund 81 2,968,005      -                 -             0%

Totals 17,654,940    316,124         1,185,067  1.79%
Debt Service

Outstanding 

Principal

July 1, 2013

Principal 

Payments

Interest 

Payments

Principal 

& Interest*
Rural Utility Service Revenue Bond 2,239,600      53,000           115,034     -            
New Mexico Finance Authority Loans - Utility, Streets & Landfill 2,380,998      433,229         59,532       -            
New Mexico Finance Authority Loans - Land & Eco Park 3,167,469      230,226         63,220       -            
New Mexico Environmental Department Loan - WWTP-6-2031 1,200,000      60,000           -             -            
Town Hall Bonds 5,245,000      280,000         215,826     -            

TOTALS 14,233,067    1,056,455      453,612     -            

*Principal and interest amounts due within the next 30 days

Retirement of Loans:  Eco Park - May 2025; Town Hall - June 2025; Streets -May 2022; 20 Acres of land - May 
2017; Rural Utility Services Revenue Bonds June 2031, 2029, 2022, 2021, 2040, 2033, 2035; Landfill 2014 & 2018

SEPTEMBER 2013 FINANCIAL REPORT

All debt service transfers and accounts are on schedule to be paid in accordance with their respective covenant
agreements.

Expenditures – Department expenditures continue as expected. We anticipate limited additional savings based on

vacancies and will adjust accordingly at mid-year.

Capital Projects

Ending Balance – The projected ending balance is $1,476,304 which exceeds our reserve requirement of 30 days

by an additional 20 days, for a total reserve of 50 days. This figure includes the net increase of $57,411.

Notable expenditures for this month include $16,097 for central dispatch relocation costs, $63,928 for the purchase
of the Airport Tractor with attachments, $65,000 for a partial payment for the Airport Passive Aircraft Monitoring
System and $4,500 for the Town’s match for the Fire Department’s Quick Attach Truck the balance of which
($120,500) was paid from the Fire Fund. New encumbrances include $109,500 for the TCA roof repair, $151,077
for Airport Runway design phase 1, and $139,618 to replace Unit 44 including plow and spreader attachments.

Revenues - The largest revenue sources for the General Fund are the Gross Receipts Tax (1 cent) and State

Shared Gross Receipts Tax (1.225 cents). September’s distribution for July’s activity was up 5.04% over 2012. The
most significant increase was in Accommodation and Food Services with an increase of $42,991 over 2012. The
total increases in all categories for the first quarter results in a year to date growth rate of 6.86% over the 2012-

2013 fiscal year. 

We have also received the Gross Receipts Tax revenues through October. Based on this information, we are now
projecting an increase of approximately $142,411 or 1.8% in Gross Receipts Tax revenues through the end of the
fiscal year. This projection takes into consideration the unusually high receipts received in August for June’s activity
which was adjusted to a 3% increase (based on the annual average) rather than the actual 13.99% increase. We
have also identified and reported an estimated shortfall of $85,000 in Library Card fees. The projected increase and
estimated shortfall result in a net increase of $57,411. 
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FY 2013-2014 GENERAL FUND OPERATING BUDGET - Revenues-Expenditures YTD through -September 30, 2013

FY 2013-2014 

Approved Budget

FY 2012-2013

Year-to-Date 

Actuals 

FY 2013-2014

Year-to-Date

Actuals

 Projected Year 

End 

Revenues
Beginning Balance July 1, 2013  $          1,761,601  $       1,604,296  $        1,761,601  $            1,761,601 

Revenues FY2012-2013 Actuals
Property Taxes 957,979 29,459               28,076 957,979
Franchise Taxes 374,357 22,107               78,196 374,357
Gross Receipts Tax (1 ¢) 3,531,797 943,634             1,008,480 3,595,815

Licenses & Permits

Business Registrations 44,440 7,255                 3,015 44,440

Building Permits 45,450 12,221               27,004 45,450
All Other 26,678 10,202               6,763 26,678

State Shared Taxes

Auto License Dist 60/40 71,325 16,614               16,728 71,325

State Shared Gross Receipts Tax (1.225 ¢) 4,326,451 1,155,952          1,235,388 4,404,874

Charges for Services

Parking Meter Fees 0 28,341               0 0
Swimming Pool/Recreation 72,818 24,566               8,213 72,818
Convention Center Revenues 124,932 -                    30,930 124,932
Library Fees 120,000 -                    10,603 35,000
All Other 143,059 28,071               56,024 143,059
Fines & Forfeits
Court Fines 93,339 22,705               22,704 93,339
Library Fines 32,980 7,045                 6,225 32,980
Grants
State/Federal Grants 45,000 -                    0 45,000
Miscellaneous Receipts
Administration Fees 307,921 -                    76,825 307,921
All Other 133,660 23,095               45,603 133,660

Total Revenues 10,452,185$         2,331,265$        2,660,779$         10,509,626$           

Transfers: In (Out)
   Lodger's Tax Promotional - Marketing -                           (40,406)                 -                         -                             

   Local Government Correction Fund -                           (26,012)                 -                         -                             

   Community Grants (i.e. Eco Park) (263,000)                  -                        -                         (263,000)                     

   Communications Fund -                           (65,673)                 -                         -                             

   1/4 cent GRT Capital Improvements -                           -                        -                         -                             

   Civic Center Fund -                           8,817                    -                         -                             

   Facilities Improvements (29,000)                    -                        -                         (29,000)                       

   Capital Improvements -                           -                            -                         -                             

   Vehicle Replacement -                           -                            -                         -                             

   Transportation Fund -                           -                            -                         -                             

   Airport Fund (21,305)                    -                            -                         (21,305)                       

Total Net Transfers (313,305)$             (123,274)$          -$                    (313,305)$               

Expenditures

Executive 595,195$              132,996$           97,586$              606,755                  
Judicial 227,369                46,908               44,574 227,369                  
Finance 767,447                310,995             317,326 767,447                  
Police 2,880,717             520,557             689,842 2,880,717               
Fire 607,602                145,870             132,804 607,602                  
Streets 831,588                172,452             184,106 831,588                  
Recreation 514,236                101,940             82,760 514,236                  
Fleet 222,882                55,472               35,931 222,882                  
Planning & Zoning 340,317                112,801             56,094 253,439                  
Library 565,365                128,248             111,478 565,365                  
Human Resources 280,603                52,426               49,798 280,603                  
Facilities 1,236,536             268,303             251,952 1,236,536               
Town Council 284,707                68,403               60,933 284,707                  
Airport 141,436                28,927               30,743 141,436                  
Municipal Elections 15,303                  -                    0 15,303                    
Pool 392,954                70,892               70,824 392,954                  
Legal 298,774                38,131               43,808 374,094                  
Information Technology 278,582                -                    43,506 278,582                  

Total Expenditures 10,481,615$         2,255,320$        2,304,065$         10,481,615$           

Ending Balance 1,418,866$           1,556,967$        2,118,315$         1,476,304$             
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MAY 2013 FINANCIAL REPORT
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FY 2013-2014 OPERATING BUDGET'S - Revenues-Expenditures - YTD through - September 30, 2013

Item

FY 2013-2014 Approved 

Budget

FY 2012-2013

Year-to-Date 

Actuals 

FY 2013-2014

Year-to-Date

Actuals

 Projected Year 

End 
Revenues
Special Fund Revenues
Visitors Center 50,800$                                  17,584$                 39,716$                   50,800                   
Public Transportation 506,810 71,161 85,410 506,810                 
Historic District 300,000 0 27,902 300,000                 
Communications 779,786 0 140,424 779,786                 
Total-Special Fund  Revenues 1,637,396$                             88,745$                 293,452$                 1,637,396$            

Expenditures
Visitors Center 644,412$                                158,151$               92,945$                   644,412                 
Public Transportation 698,174 101,373 135,294 698,174                 
Historic District 300,000 0 8,425 300,000                 

Communications 743,792 110,412 128,946 743,792                 
Total Special Fund Expenditures 2,386,378$                             369,937$               365,610$                 2,386,378$            

Enterprise Funds Revenues
Municipal Tax 450,520 117,954$               126,060 450,520                 
Water-Charges for Service 1,278,765 412,003 392,588 1,278,765              
Wastewater-Charges for Service 1,659,960 466,894 500,735 1,659,960              
Solid Waste-Charges for Service 1,290,895 313,212 324,819 1,290,895              
Regional Landfill-Charges for Service 967,500 278,100 299,735 967,500                 
Total-Enterprise Funds Revenues 5,647,640$                             1,588,164$            1,643,937$              5,647,640$            

Enterprise Funds Expenditures
Utility Billing 245,138 55,316 57,815 245,138                 
Water 956,491 113,004 132,927 956,491                 
Wastewater Collections 405,502 73,362 82,878 405,502                 
Wastewater Treatment 1,257,819 176,534 68,258 1,257,819              
Solid Waste Recycling 254,280 240,522 53,408 254,280                 
Solid Waste Billing 1,064,545 169,330 56,833 1,064,545              
Regional Landfill 742,770 145,778 133,820 742,770                 

Total-Enterprise Funds Expenditures 4,926,545$                             973,845$               585,939$                 4,926,545$            

 ALL OTHER FUNDS
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October 22, 2013  
 

Title:

Departmental Monthly Performance Reports

Summary:

The Town Manager will provide the Departmental Monthly Performance Reports. 

Background:

 

Attachments:

Click to download

 Clerk 

 Library 

 Facilities 

 Youth & Family 

 Police 

 Information Technology 

 Marketing 
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TOTALS
Workshops for Staff
Workshop
Inspection of Public Records
Novus Agenda
Open Meetings Act

Scanning Project
Planning & Zoning Minutes
Contracts 2001-2007
Deeds and Easements
Agenda Packets
Ordinances
Minutes
Resolutions

Web Accessibility of Records
Planning & Zoning Minutes
Contracts 2001-2007
Deeds and Easements
Agenda Packets
Ordinances
Minutes
Resolutions

Records Management Manual
Searchable database of Deeds, Easements, Dedications

TOWN CLERK'S PERFORMANCE REPORT
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The Town Clerk's Office has been working diligently on Records Management, which includes scanning
and indexing of public records as well as making them accessible on the Town's website.  The two
charts on the top indicate how the Requests for Public Records continue to increase every year.  Our
goal is to reduce the requests by having as many records as possible available on the Town's website.
As we complete the projects listed on the bottom two charts, we believe the number of requests we
receive will decrease. Page 52
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Revenue:  Total revenue for September 2013 was $3903.62. This is an increase of 160% from September 
2012. Annual fee deposit was $1745.00; $1933.62 was deposited from overdue fines, fees, printing, and 
copying and 225.00 for Special events. Revenue has not been what was projected. This brings us to 15% 
of our goal of $120,000.  
 

 
 
Patron Approval: Customer survey was 
started July 30th. Spot surveys data shows that 
users are generally satisfied with the library. 
Comments showed that our poor ratings were 
their disapproval of the Annual fee. Of those 
completing the survey in September 70.83% 
were adults and only 45.83% live inside the 
Town of Taos limits. 
 
 
 
 

 
 

Annual fee has affected the monthly traffic count as well as circulation numbers. Even though traffic is up 
the trend is down. Lower card reactivation has affected monthly circulation numbers.  

Taos Public Library 
Monthly Department Evaluation 

September 2013 
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Projects: Kit Carson Park restrooms, Town Hall improvements, Taos Library roof,  TCA roof replacement, Kit Carson Park irrigation pump replacement, 

Airport Terminal roof, Don Fernando/ Bataan Hall partial roof, Fred Baca Park wall removal and Eco Park phase II and Library HVAC 

Projects: Renovate Town Hall/ relocate Police Department, New TCA roof,  NMML  Conference, survey, assess Town

facilities, Improve work order system.

Significant achievements for September:

1. TCA roof replacement completed

2. Taos Fall Arts festival

3. Support for ECC relocation

Significant Achievements Year to Date:

Tire Mulch replacement project at Kit Carson Park; 59 irrigation repairs; 61 trees planted; 24 of 24 performance evaluations 

completed; Taos Fiestas / Amigos de Taos support; relocated the Police department to Town Hall; hosted New Mexico

Municipal League annual conference.

FACILITIES SERVICES DEPARTMENT - September 2013
"Smarter, Faster, Better"

Jul Aug Sept Oct Nov Dec

CIP Project Status 

Completed

Within of 60 Days of Schedule

Within 30 Days of Schedule

On Time

100% 

July Aug Sept Oct Nov Dec

Completed

Within of 60 Days of Schedule

Within 30 Days of Schedule

On Time

Days Within Schedule: Key Projects 

100% 
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POLICE DEPARTMENT MONTHLY REPORT:  September 2013 
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Property Crimes 

Highlights: 
•   All items have been removed from the old Police Department 
•  Updating of policies and procedures continues 

•  Strategic planning has progressed to organizing community input 
•  Biennium training requirements projected to be completed by Dec. 2013 
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Information Technology Department: September Performance Report 

 
 

 

 

 
 

Highlights 

 The IT team has worked more than 200 hours in the ECC Network Adjustment this month 
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Title:

Ordinance 13-14 Temporarily Suspending the Enforcement of Chapter 15.04

Summary:

Consideration and possible approval of Ordinance 13-14 temporarily suspending the enforcement of 
Town Code Chapter 15.04 et. seq. for a period of not less than six months nor more than one year to 
allow the Town to address the lack of a certified Home Energy Rating System (HERS) inspector in 
the community.  

Background:

Section 15.04.040 to the Taos Building Code requires residential construction to obtain a HERS rating 
of 70 or better and commercial construction to obtain a Leadership in Energy and Environmental 
Design (LEEDS) rating of "certified" or better using at least three water conservation points or an 
alternative high performance design and construction standard with written approval from the code 
administrator and water conservation measures. The Code gives commercial projects the option of 
achieving the efficient energy goal through either LEEDS or HERS, but requires residential 
constructions to achieve this goal only through HERS. Apart from adding significantly to the cost of 
new construction, the HERS requirement on residential creates a hardship for builders when there is 
no certified HERS inspector available close by to do the necessary inspections, and currently there 
are no such inspectors in the entire county.  
 
The Town can take various routes to addressing this situation, including recruiting a HERS inspector 
and/or amending the Code to allow residential the same options as commercial. Until this issue is 
resolved, however, residential builders have to go through extraordinary means to have their projects 
inspected, possibly having an impact on new housing construction. Staff recommends a moratorium 
on this section of the Code to allow time for the options to be studied and vetted by the local building 
community and Planning Commission.

 

Attachments:

Click to download

 Ordinance 13-14 
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October 22, 2013  
 

Title:

Resolution 13-41 Septage Discharge

Summary:

Consideration and possible approval of Resolution 13-41; A resolution revising the fees, 
policies, procedures, and regulations governing septage discharge at the Taos Valley 
Regional Waste Water Treatment Facility.

Background:

A notice of proposed adoption of Resolution 13-41 was published in the Taos News on 
October 17, 2013. 
 
This proposed resolution will replace resolution 03-35 passed and adopted by the town council 
June 17, 2003. Since the adoption of the existing resolution the requirements established by 
the environmental department have changed and require a more stringent policies and 
 procedures.

 

Attachments:

Click to download

 Resolution 13-41 
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October 22, 2013  
 

Title:

Appointment of Airport Advisory Board Members

Summary:

Appointment of Lindsay Webb to the Airport Advisory Board to replace resigning member Ken 
Blair, and reappointment of Tim Cottam and Mark Fratrick, whose terms expire in October 
2013. These appointments will expire in October 2015 in accordance with Town Code 
2.12.020.

Background:

Submitted by John Thompson, Airport Manager.

 

Attachments:

Click to download

No Attachments Available
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October 22, 2013  
 

Title:

Joint Powers Agreement for Dispatch Services

Summary:

Discussion of Joint Powers Agreement between the Town of Taos, Taos County, Village of 
Questa and Village of Taos Ski Valley for consolidated dispatch services.

Background:

 

Attachments:

Click to download

 JPA FOR DISPATCH SERVICES 
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DRAFT JPA BASED UPON THE SAN JUAN COUNTY JPA FOR 911 SERVICES AND 

INCORPORATING THE TAOS COUNTY REVIEW COMMENTS FROM MARCH 5, 

2013, SEPTEMBER 2, 2013 and the APPLICABLE POINTS FROM THE DRAFT 

MEMORANDUM OF UNDERSTANDING FROM SEPTEMBER 20, 2013 

 

DRAFT DATED 10/4/13 

 

JOINT POWERS AGREEMENT PURSUANT TO NMSA 1978 § 11-1-1 to 11-1-17 and 

NMSA 1978 § 63-9D-1 to 63-D-11 TO PROVIDE FOR CONSOLIDATED LAW 

ENFORCEMENT, FIRE, AND EMERGENCY MEDICAL SERVICES 

COMMUNICATIONS IN TAOS COUNTY 

 

This Joint Powers Agreement (Agreement) is dated the _______day of _____________, 2013, 
by and between the County of Taos, New Mexico, a New Mexico municipal corporation 
(County), the Town of Taos, New Mexico, a municipal corporation, the Village of Questa, New 
Mexico, a municipal corporation, and the Village of Taos Ski Valley, New Mexico, a municipal 
corporation (collectively the “Parties” separately “Party”).  
 
NOW THEREFORE, the parties agree as follows: 
 
 

1. GENERAL PROVISIONS 

1.1. PURPOSE - Pursuant to the provisions of the Joint Powers Agreement Act, 11-1-1 to 
11-1-7 NMSA 1978 and the Enhanced 9-1-1 Act 63-9D- 1 to 63-9D-11 NMSA 1978 
(Statutes), the Parties agree that a separate legal entity known as the Taos Emergency 
Communications Center (the Authority) shall be organized and empowered as set forth 
herein. 

1.2. LEGAL AUTHORITY - The Parties agree that, by execution of this Joint Powers 
Agreement (Agreement), they jointly and severally constitute, authorize and empower 
the Authority as a separate entity, with full powers to enter into contracts, to sue and be 
sued, and otherwise do all things necessary to carry out the duties authorized in the Acts 
and delegated hereunder and will obtain such approvals as are required by the State of 
New Mexico. 

1.3. LIABILITY - By entering into this Agreement, none of the Parties shall be responsible 
for liability incurred as a result of any other Party's acts or omissions in connection with 
this Agreement. Any liability incurred in connection with this Agreement is subject to 
the immunities and limitations of the New Mexico Tort Claims Act, Sections 41-4-1, et 

seq., NMSA 1978, as amended. This paragraph is intended only to define the liabilities 
between the Parties hereto and is not intended to modify, in any way, the Parties' 
liabilities as governed by federal, state, local, or common law and the New Mexico Tort 
Claims Act. The parties and their "public employees" as defined in the New Mexico Tort 
Claims Act, do not waive sovereign immunity, do not waive any defense, and do not 
waive any limitation of liability pursuant to law. No provision in this Agreement 
modifies or waives any provision of the New Mexico Tort Claims Act.  Any privileges 
and immunities from liability, exemptions from laws, ordinances and rules, all pension, 
relief, disability, workers' compensation and other benefits which apply to the activity of 
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officers, agents or employees of any of the Parties to this Agreement when performing 
their respective functions within the territorial limits of their respective public agencies, 
shall apply to them to the same extent while engaged in the performance of any of their 
functions and duties extraterritorially under the provisions of the Joint Powers 
Agreements Act, Sections 11 -1-1 to 11-1 -7, NMSA 1978 or Enhanced 9-1-1 Act 63-
9D- 1 to 63-9D-11 NMSA 1978. 

1.4. SERVICE AREA - The service area for the consolidated communication and dispatch 
services referenced herein is the area served by the existing Public Safety Access Point 
(PSAP) pursuant to the previous JPA created by the Parties hereto for 911 services.  The 
service area is hereinafter referred to as the "Region". Nothing in this Agreement shall 
limit the ability of the Authority to expand this Region as necessary or to provide 
communication and dispatch services to other eligible entities ("customers") outside of 
the service area designated in this Agreement, as approved by the Authority's Board of 
Directors. 

1.5. FINANCIAL PARTICIPATION - Each party shall timely make the annual financial 
contributions, payable quarterly in equal amounts as set forth in this Agreement to 
operate the Authority subject to the availability of funds. Failure to  timely make all of 
the annual financial contributions, including failure to pay the Base Fee, will result in 
suspension of the non-contributing or under contributing Party’s voting privileges, 
removal from the Board or such other sanctions as may be imposed by the Board until 
the Party’s contributions to the Authority are brought current. For the initial two 
calendar year term of this Agreement, no rent, no common space fees, and no building or 
property maintenance fees shall be charged to the County, Questa or Taos Ski Valley.  
For the first two calendar years the Village of Questa and the Taos Ski Valley shall 
contribute the same amount they have been allocated to contribute for the past three 
fiscal years. The rent, common space fees, and building or property maintenance fees 
costs shall be the sole responsibility of the Town for two calendar years and shall be 
exclusive of the operational costs of the E911 and emergency dispatch operation.  
Thereafter, unless modified by the JPA Board, the financial contribution of the Town 
and the County to the operating cost of the E911 and emergency dispatch operation shall 
be as set out in this paragraph. The County’s annual financial contribution shall be the 
lesser of $371,000 or 55% of the annual operating expenses less all other revenues 
legally available for the payment of operating expenses. The Town’s annual financial 
contribution shall be the lesser of $371,000 or 45% of the annual operating expenses less 
all other revenues legally available for operating expenses. Any common space fees, and 
no building or property maintenance fees identified above as being the responsibility of 
the Town shall not be included as annual operating expenses for the initial two calendar 
years of this Agreement. The budget for the new JPA shall not exceed $742,000 
annually for the first calendar two years of operation under this JPA unless 
recommended by the Board of Directors and thereafter as formally approved through 
their respective budget processes by the governing bodies of both the Parties.  
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2. BOARD OF DIRECTORS 

 
2.1. BOARD MEMBERS - The Board of Directors of the Authority, (the “Board)” shall 

consist of at least eight members as follows:   
 

A. Taos County Sheriff 
B. Town of Taos Police Chief 
C. Village of Taos Ski Valley Public Safety Director 
D. Village of Questa Police Chief or Fire Chief 
E. Taos County Fire Chief 
F. Town of Taos Fire Chief 
G. Taos County Emergency Management Director 
H. Taos County EMS Director,  
I. Other public safety directors from the service area or new members to the JPA, 

including US Forest Service and Bureau of Land Management, as approved by the 
Executive Committee of the Board. 

 
These members shall make up the General Body of the Board and shall have equal voting 
weight. 

 
2.2. EXECUTIVE COMMITTEE – There shall be an Executive Committee of the Board 

made up from members of the General Body whose only duty will be to appoint and 
remove the Executive Director, approve the operating and capital budget proposed to the 
Parties’ governing bodies, appoint the Fiscal Agent for the Authority, and add new 
members to the General Body and Executive Committee has provided herein. The 
Executive Committee shall consist of one representative of each Party, and shall be 
designated as a member of the Executive Committee by his/her respective governing 
body. Each member shall have one vote.  

In the event the number of Party representatives is even, the Executive Committee shall 
appoint an extra member from General Body by unanimous vote. This individual shall 
be an adult resident of the Service Area who is knowledgeable of telecommunications 
technology and service delivery. Should the Authority admit a new partner in the future, 
this partner will add a new member to the Executive Committee who will replace the 
community representative. 

2.3. APPOINTING AUTHORITY - Each member of the Board representing a Party to the 
Agreement shall be appointed by their respective governing body. 

2.4. TERM OF OFFICE - The term of office for members of the Board shall be at the 
discretion of the governing body appointing them, unless the member is removed for 
cause pursuant to this Agreement.  A Board member shall serve until their successor has 
been appointed and provides the Board with a resolution of appointment by their 
governing body. 

2.5. VACANCIES - In the event of the death or resignation of an appointed Board member, 
three consecutive absences, or an annual attendance rate of less than 70% from properly 
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noticed meetings, the Board Secretary shall notify the appointing entity and the Board of 
Directors that appointed the member, and that entity shall appoint a replacement for that 
appointed director.  A vacancy shall not deprive the Board of its ability to conduct 
business due to a lack of quorum. 

2.6. OFFICERS – At their first meeting, the General Body and Executive Committee of the 
Board shall elect one of its members as Chairperson. They shall also elect another one of 
its members as Vice-Chair, to serve in the absence of the Chairperson. Each body shall 
also choose a Board Secretary, or shall designate the Authority Executive Director, or 
their designate, to fulfill the duties of Board Secretary. Officers shall be elected to a one 
(1) year term, concurrent with the Authority’s fiscal year. A special election shall be 
held at the next regularly scheduled meeting of the Board, or at a special meeting of the 
Board prior to the next regularly scheduled meeting, if there is a vacancy in an office 
prior to the expiration of a regular term of office. 

 

3. GENERAL POWERS OF BOARD OF DIRECTORS 

 

3.1. DAILY OPERATIONS - The day-to-day affairs and general business and operation of 
the Authority shall be the duty of the Executive Director. 

 
 

3.2. POLICIES AND PROCEDURES - The Board shall review, approve and adoptall By-
Laws and such operational Policies and Procedures as it deems necessary for the 
operation of the Board and the Authority. The By-Laws of the Authority shall be timely 
reviewed by the legal counsel of the Parties to this Agreement prior to adoption by the 
Board. 

 
3.3. MEETINGS - The Board shall publish notice and convene a regular session of business 

in compliance with the Open Meetings Act of the State of New Mexico. The Board shall 
publish an annual meeting calendar within 30 days of its first meeting of the Authority’s 
fiscal year. Meetings shall be held on the second Thursday of every month, or at such 
other times and dates as shall be determined by the Board. If there is no business to be 
conducted in a given month, the Chairperson may determine that no meeting will be 
held, but the Board of Directors shall meet at least three (3) times quarterly during each 
fiscal year. 

 
3.4. SPECIAL MEETINGS – A special meeting may be called by written request to the 

Board Chairperson and Secretary by the chief elected official of any Party to this 
Agreement, provided that proper notice, including an agenda identifying the subject of 
the meeting, is provided to the public and all Board members at least 72 hours in 
advance and as otherwise provided in the Open Meetings Act. 

 
 

4. POWERS OF THE AUTHORITY 
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The Authority shall be empowered and authorized to do all things allowed by the Statutes, which 
include but are not limited to: 
 

4.1 Do any and all things consistent with the enabling legislation referenced herein above 
including but not limited to establishing and operating a PSAP to provide emergency law 
enforcement, fire, and emergency medical services (EMS) communications for the 
Region, including the rental, lease, lease purchase, remodeling and renovation, relocation 
or purchase of space or facilities to house and carry out the purposes of the Center. The 
Authority Board shall accept an assignment of the existing lease between the Town of 
Taos (Town) and  Kit Carson Electric Cooperative (KCEC) in the event that the existing 
lease is modified to remove all aspects of that lease deemed to create a financing 
agreement without a dedicated source of revenue to make payments under the option to 
purchase provisions therein  to the satisfaction of the Parties; or, in the event that no such 
modification can be achieved, the Authority Board shall enter into a sublease with the 
Town for a period of two years for the same space, 2,570 square feet (app.) currently 
leased by the Town of Taos from KCEC pursuant to the previous JPA from on the terms 
set out herein. No rent, no common space fees, and no building or property maintenance 
fees shall be charged by the Town to the Authority. These costs shall be the sole 
responsibility of the Town for two years and shall be exclusive of the operational costs of 
the E911 and emergency dispatch operation. The Authority Board shall have the right to 
terminate the sublease at any time on 90 days notice in its sole discretion. The Authority 
Board shall have the right, but not the obligation, to enter into a lease directly with KCEC 
on such terms and conditions as the Authority Board and KCEC may agree upon and the 
Town agrees that in such event it will agree to terminate its lease with KCEC. At least six 
months prior to the expiration of the sublease, the new JPA, in its sole discretion, may 
either (a) assume the balance of the lease between the Town and KCEC, (b) negotiate a 
new lease with KCEC, or (c) elect such other options as might be available. 

 

4.2 Contract with an Executive Director or any required consultant(s) to manage the day-to-
day operations of this Center; 

4.3 Contract for the installation and operation of an enhanced 9-1-1 system and other law 
enforcement, fire, and EMS communications equipment; 

4.4 Pay for such law enforcement, fire, and EMS equipment, software, installation of 
equipment and software, maintenance agreements and related services by way of a lease, 
purchase or lease purchase, subject to State law and the procurement requirements of the 
Fiscal Agent for the Authority;   

4.5 Administer any funds provided for enhanced 9-1-1 and dispatch services;   

4.6 In addition, the Authority may develop or carry out any service authorized under this 
Agreement and by the affirmation of the Board of Directors of the Authority including 
activities as may be necessary to provide effective and efficient law enforcement, fire, 
and emergency medical services (EMS) communications; including, but not limited to, 
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contracting with equipment vendors and service suppliers which the Authority deems 
necessary to improve or enhance the quality and efficiency of service to be provided 
hereunder; 

4.7 The Authority may enter into contracts with other governmental public safety agencies to 
provide law enforcement, fire, and emergency medical services (EMS) communication 
services; 

4.8 The Authority shall not provide to the Parties, or to others, any communication services 
other than law enforcement, fire, and emergency medical services (EMS) communication 
services, except under separate agreement which agreement allocates 100% of the cost, 
including equipment and staffing requirements, related to any additional communication 
services to the entity receiving the service. The Authority shall not force the 
relinquishment, reassignment, relicensing or use of any radio frequency or frequencies 
that are presently licensed to any of the parties to this Agreement or any of their agencies. 

4.9  The Authority may require and the Parties to this Agreement agree to contract with a 
single provider of maintenance and equipment for all radio, tower, transmitter, relay and 
supporting infrastructure related to or impacting the level, reliability and quality of 
service related to those responsibilities of, or coordinated through, the Authority under 
this Agreement, which services shall be paid for by the entity requesting such services. 

4.10 5.10  The Authority will recruit, hire, supervise and evaluate the Dispatch 
Director and staff, as well as all day-to-day operations. The existing Dispatch staff shall 
become employees of the fiscal agent or the Board, at the Board’s discretion and shall 
transfer their employment under the same  hold harmless terms and conditions as 
contained in the 1993 JPA transfer of fiscal agency from the Taos County to the Town. 

4.11 5.11  The Parties acknowledge that the Town has paid all moving costs related to 
its recent relocation of the E911 emergency dispatch operation to the KCEC building and 
that those costs have not been paid out of current JPA funds except to the extent of 50 
percent or less of the JPA reserve balance. 
 

5.  EMERGENCY COMMUNICATIONS AND EMERGENCY MEDICAL AND 

BEHAVIORAL HEALTH SERVICES TAX 

5A.1  The Parties may agree to recommend to the Taos County Commission, both 
collectively as the Authority and individually as local governments, to support the 
imposition of a countywide Gross Receipts Tax under the provisions of the New 
Mexico Emergency Communications and Emergency Medical and Behavioral 
Health Services Tax (Tax),  

5A.2  Should the Tax be approved by the County and through a ballot measure by 
the public, any funds received as a result shall be distributed, utilized and accounted 
for pursuant to the statute and all relevant conditions resulting from the acceptance 
of such funds under that statute. Additionally, the distribution of any revenue 
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received pursuant to the Tax shall include establishing and maintaining the required 
operating reserve fund and capital equipment fund, as mandated herein, or as may be 
approved or amended by the Board, so long as the Authority meets the requirements 
under the statute.   

 

6.  BUDGET AND OPERATING COSTS 

6.1.Pursuant to Section 1 1-1-4(B) NMSA 1978 of the JPA Act, contributions from the 
Parties to this Agreement shall be made for the purposes set forth herein.  

6.2.The Executive Director shall prepare and present a proposed annual and five-year 
operational and capital budget to the Authority Technical Advisory Committee not 
less than 120 days prior to the end of the Authority’s fiscal year. The technical 
Advisory Committee shall return its recommendations to the Executive Director not 
less than 90 days prior to the end of the Authority’s fiscal year. 

6.3.The Executive Director shall present a draft annual and five-year operational and 
capital budget, with the recommendations of the Technical Advisory Committee, to 
the board of Directors not less than 90 days before the end of the Authority’s fiscal 
year. The Board of Directors shall adopt an annual proposed budget and and shall 
recommend a five year budget not less than 60 days prior to the end of each of the 
Authority’s fiscal years. 

6.4.The Board of Directors shall present to the Finance Director and governing board of 
each participating jurisdiction the proposed annual and five-year budget of the 
Authority, including the projection of the required pro-rated contributions required 
from each Party, for their consideration and approval. The governing boards of all 
parties to this Agreement shall return to the Authority an adopted resolution for and  
approved allocation by that jurisdiction to the Authority for the coming budget year, 
not less than 30 days prior to the close of the Authority’s fiscal year. The Authority 
Board of Directors shall adopt, reduce or negotiate a balanced budget for the 
authority for the coming year within 10 calendar days of receipt of the approved 
contributions of each Party. 

6.5.At the end of the first two calendar years of this Agreement, or earlier if the Board 
should modify the provisions of Section 1.5, unless a dedicated source of revenue 
sufficient to independently fund the annual operating and capital equipment fund 
budgets of the Authority is secured and approved by the Parties, consistent with 
Section 5. of this Agreement or a similar agreed upon provision, the funding of the 
expenses of the Authority shall be the exclusive responsibility of the Parties to the 
agreement and pursuant to Section 7-20E-22 NMSA 1978 financial contributions 
shall be determined as follows:  

(a.) Each Party shall pay an equal "Base Fee" that collectively totals at least 5% of 
the Authority’s annual Operating Budget,  
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(b.) The remaining 95% of the total annual Operating Budget shall be paid by the 
Parties to this agreement in an amount proportionate to the emergency call 
volume from the public emanating from each Party's jurisdiction during the 
most recent full fiscal year prior to the approval of the annual budget. 

 

7. FISCAL AGENT 

7.1.DESIGNATION - The fiscal agent for the Authority shall be determined annually at 
the beginning of the Authority fiscal year by a majority vote of the Executive 
Committee. The Fiscal Agent shall manage all revenues, maintain all accounts and 
receive and disburse all funds on behalf of the Authority as approved by the Board. 

7.2.RESPONSIBILITIES - As provided in Section 1 1-1 -4 NMSA 1978, the Fiscal 
Agent shall be strictly accountable for all Communications Center personnel 
management, receipts and disbursements, and shall maintain adequate, complete and 
correct records and statements pertaining to receipts, disbursements and other 
financial matters pertaining to the Authority. 

7.3.COMPENSATION - The Board shall fix the compensation that shall be paid to the 
Fiscal Agent for the services provided, based on an initial estimate of expenses for 
the coming year included in the annual operating budget, and then as adjusted 
quarterly, based upon the submission of monthly financial statements for the 
Authority and an accounting of expenses for the administration of the Authority by 
the Fiscal Agent. 

 

8. OPERATING EQUIPMENT, PSAP DESIGNATION AND ACCESS TO 

COMMUNICATIONS SYSTEMS 

8.1.TRANSFER OF OWNERSHIP OF EQUIPMENT - The current Communication 
Center and all Communication Center equipment presently installed at the Town of 
Taos Emergency Dispatch Center or obtained on behalf of the PSAP, its partners and 
the entities participating under the current JPA and commonly referred to as the Taos 
County E-911 and Combined Dispatch, whether installed or received or not at the 
signing of this agreement, including the PSAP designation by the New Mexico 
Department of Financial Administration (DFA), Local Government Division or its 
successor,  will be consolidated and conveyed to the Authority. Upon acceptance in 
writing of ownership, the Authority shall be responsible for all operating expenses, 
utility bills and maintenance costs associated with the operation of the existing 
facility or, should the Authority desire to occupy a different facility, all costs 
associated with such a move and the subsequent operation and maintenance. 

8.2.OWNERSHIP OF EQUIPMENT - All of the consolidated equipment and all 
equipment subsequently installed in the consolidated communication center facility 
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shall become the property of the Authority collectively, unless otherwise agreed to 
by all parties and DFA in writing, and shall remain the property of the Authority 
should any of the parties to this Agreement choose to cease its participation in the 
communications system. Although property of the operation, including but not 
limited to the PSAP designation, equipment, structures, leases, radio frequencies, 
licenses and funding may be held nominally in the name of the fiscal agent, they 
have been acquired on behalf of all the citizens and first responders of the region and 
therefore, under this JPA become and remain the common property of the parties to 
the JPA, or any entity created in connection with the JPA. To preserve such common 
ownership, the new JPA should only be dissolved by either an affirmative county-
wide vote of the majority of voters in each member jurisdiction or the mutual 
agreement of the governing bodies of all member jurisdictions. 

8.3.MAINTENANCE OF EXTERNAL COMMUNICATIONS EQUIPMENT - Each 
Party shall be responsible for acquiring, maintaining and replacing its own field and 
in-house equipment used to communicate with the communications center, including 
but not limited to any State or Federally mandated upgrades or requirements. 

8.4.CAD - The Authority shall maintain the Computer-Aided Dispatch (CAD) software 
for the computer at the communications center and the Authority will be the contact 
agency with the software company. The Authority shall have full and final authority 
concerning all security issues for the CAD at the communications center. The 
Authority shall be responsible for maintaining, or for delegating the maintenance of 
all files to a Party within the computer at the communications center and shall be 
responsible for all updates and changes. 

8.5.SECURITY OF MEMBER DATA - Each Party shall have the responsibility of 
maintaining security on its own files and maintaining the configuration tables in the 
Records Management System for itself. 

8.6.RECORDS SYSTEMS, CHANGES IN REQUIREMENTS - Any major change to 
the Authority records and data collection or dissemination systems shall be approved 
recommended on by the Technical Advisory Board and approved by the Board of 
Directors. If a major change to the records or reporting systems will benefit all 
parties, payment for that upgrade shall be divided among the Parties based upon the 
provisions of subsection 6.5 (a.) and (b.), At the sole discretion of the Board, if it 
determines that a major change will benefit only one Party, that Party shall be solely 
responsible for the cost of the upgrade and shall pay for same prior to the 
modification being implemented. This provision shall also apply to upgrades of all 
other equipment and software related to the operation of the regional 
communications center that may be requested by the Parties. 

 

9. FUNDS AND OPERATIONS 
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9.1.ESTABLISHMENT AND SEGREGATION OF ACCOUNTS - The funds of the 
Authority shall be held in separate accounts each for general operating, operating 
reserve and Capital Equipment Fund, as well as any special grant accounts required, 
and shall not be commingled with the funds of any of the Parties to this Agreement.  

9.2.GRANTS AND ENHANCED E-911 TAX REVENUES - All funds received 
pursuant to any state, federal or local grant or generated from a tax authorized and 
implemented under the Enhanced 911 Act shall be utilized and maintained as set out 

in the requirements of the funding source or the Enhanced 911 Act, as applicable, 
including the segregation of funds nd expenses, as may be required under the Act. 

9.3.INVESTMENTS - The Authority may invest its funds only in accordance with any 
applicable laws of the State of New Mexico governing the investment of public 
funds. 

9.4.LIABILITY OF PARTIES - No Party to this Agreement shall have any liability to 
pay for any debt or other obligation incurred by the Authority unless there is a 
specific undertaking to do so, accompanied by an appropriation approved with the 
requisite formalities. 

 
9.5.CAPITAL EQUIPMENT FUND - The Authority shall maintain a Capital Equipment 

Fund which shall be utilized, upon the advice of the Technical Advisory Board and 
Executive Director and approval of the Authority Board of Directors, to replace 
obsolete, worn out or unusable equipment in the Communications Center or, at the 
discretion of the Board, to address any unplanned major equipment and facilities 
repairs or software systems upgrades.  The balance to be maintained in the Capital 
Equipment Fund shall be $250,000 at the beginning of the Authority’s fiscal year. 
The Parties will jointly contribute each fiscal year the amount necessary to retain the 
maximum balance. The amount of each entity's contribution toward replenishing the 
balance shall be determined based on the funding formula set forth regarding 
subsection 6.5 (a.) and (b.) of this Agreement.  

 
9.6.The starting balance may, at the discretion of the Board of Directors, be funded from 

any balance in the reserves maintained for E-911/Combined Dispatch on behalf of 
the Parties by the Town of Taos,, after any operating reserve requirements under this 
JPA are met.  

 
9.7.OPERATING RESERVE ACCOUNT - The Authority shall establish within six 

months of this agreement and maintain an operating reserve account in an amount 
not less than one-twelfth (1/12) nor more than three-twelfths (3/12) of the 
Authority’s annual operating budget for the current budget year. 
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10. BOOKS AND RECORDS 

 

10.1. ACCOUNTING STANDARDS - The Authority shall maintain adequate and 
correct accounts of its funds, properties and business transactions, consistent with 
NM DFA requirements for governmental entities and AICPA accounting standards. 
The accounts shall be public records open to inspection at any reasonable time by the 
Parties hereto, their accountants or their agents.  

 
10.2. AUDIT - The Authority shall cause an annual audit to be conducted by an 

independent certified public accountant licensed by the State of New Mexico. The 
Authority shall annually file a copy of said audit with each of the parties. 

 
10.3. ANNUAL REPORT - Within ninety days after the end of each fiscal year, the 

Authority shall prepare and present to the Parties a comprehensive annual report of 
the Authority's activities and finances during the preceding year. 

 
10.4. AGENCY REPORTING - The Authority shall prepare and present such reports as 

may be required by law, regulation or contract to any governmental agency. 
 

10.5. MONTHLY FINANCIALS - The Authority shall also render to the Parties hereto, 
monthly or at reasonable and mutually agreed to intervals, such service reports and 
financial accounting as the parties may from time to time request. 

 
 

 

11. TERMINATION OF AGREEMENT 

 
11.1. TERM - This Agreement shall continue in full force and effect, subject to 

amendments, until an affirmative county-wide vote of the majority of voters in each 
member jurisdiction or the mutual agreement of the governing bodies of all member 
jurisdictions. 
 

11.2. NOTICE OF TERMINATION - Any Party's participation in this Agreement may 
be terminated by written notice from such Party to the Authority Board of Directors 
and Board Secretary at least one hundred eighty (180) days prior to the effective date 
of the notice. Pursuant to subsection 8.2.of this Agreement the PSAP designation and 
all equipment purchased or installed by or for the Authority, whether by the 
Authority, its agents or contractors, or by any Party to this Agreement, or their agents 
or contractors, shall remain the exclusive property of and may only be disposed of by 
the Authority through action of its Board of Directors. No funding from the Party’s 
contributions or the Authority reserves shall be refunded to the withdrawing Party. 

 
 

11.3. DISPOSITION OF ASSETS UPON TERMINATION - Upon termination of this 
Agreement by a simple majority of the Parties to this Agreement, the powers granted 
to the Authority under this Agreement shall continue to the extent necessary to make 
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an effective disposition of the property and to maintain continuous law enforcement, 
fire, and EMS communications to the benefit of the residents in the Region. 
 

11.4. Upon termination of this Agreement, the property of the Authority shall be 
transferred to whichever Part the entity assuming the duties and responsibilities of 
the Authority. Upon termination of this Agreement, any surplus of money shall be 
returned to the entities who were Parties to this Agreement at the time of termination 
in proportion to the contributions made after all of the existing obligations of the 
Authority have been paid in full. 
 

  
 

12. AMENDMENT 

 
PROVISIONS - This Agreement may be amended by the parties from time to time, any 
amendment to this Agreement shall be in writing, executed by all of the then parties 
thereto, and approved by the State of New Mexico DFA. 
 

 

13. LIABILITY OF BOARD OF DIRECTORS AND OFFICERS 

 
INDEMNIFICATION - The members of the Board and its officers shall not be 
personally liable for any lawful acts taken pursuant to this Agreement. The Authority 
shall purchase insurance for the members of the Board of Directors and the Authority 
against any suit which may be brought against them. The provisions of paragraph 1.3 
apply to the Board of Directors and its officers. 
 

 

14. SEVERABILITY 

 
If any one or more of the provisions contained in this Agreement shall be for any reason 
held invalid, illegal or unenforceable in any respect, such invalidity, illegality or 
unenforceability shall not affect other provisions hereof, and this Agreement shall be 
construed as if such invalid, illegal or unenforceable provision had never been a part 
hereof. 
 

 

15. MERGER AND TERMINATION OF ALL PRIOR AGREEMENTS 

 
This Agreement, once fully executed by all Parties and approved by DFA contains the 
entire agreement of the Parties, or any combination of Parties, regarding emergency 
communications services, terminates all prior Joint Powers Agreements for Consolidated 
Communications between the parties to this Agreement and merges herein all previous 
agreements, jointly and severally, between and among the Parties. 
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16. EFFECTIVE DATE 

 
This Agreement shall be in full force and effect upon execution of this Amendment by all 
of the parties and approval by the Department of Finance and Administration of the State 
of New Mexico. 

 

17. EXECUTION IN COUNTERPARTS 

 
This Agreement may be executed in counterparts which shall be effective as if all 
signatures were affixed to one original document. IN WITNESSS WHEREOF, the 
parties hereto have set their hands and seals by their duly authorized officers, agents or 
representatives. 

 

 

18. AUTHORITY TO BIND 

 

By their signatures below, the representatives of the Parties to this agreement to hereby 
attest that they have the authority to contract on behalf of and to bind their respective 
jurisdictions as legal parties to the terms and conditions of this Joint partnership 
Agreement (JPA). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ATTEST: 
 

 

 

BOARD OF COUNTY COMMISSIONERS OF 

TAOS COUNTY, NEW MEXICO 

 
 
By: ________________________________________________ 
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                    Dan Barrone, County Commission Chairman 
 
Date: _______________ 
 
Approved as to form by: ___________________________ 
                                              Attorney for Taos County 
 

Attested to: 

 
By:  ______________________________ 
           Anna Martinez, County Clerk 
 
Date: _________________ 
 
 
 
 
 

TOWN OF TAOS, NEW MEXICO 

 
 
By: ________________________________________ 
                       Darren Cordova, Town Mayor 
 
Date: _________________ 
 
Approved as to form by: __________________________________ 
                                           Brian James, Attorney for Town of Taos 
 

Attested to: 

 
By: ______________________________ 
                                Town Clerk  
 
Date: ______________ 
 

 

VILLAGE OF QUESTA, NEW MEXICO 

 
 
By: _________________________________ 
               Ester Garcia, Village Mayor 
 
Date: 
 
Approved as to form by:  ___________________________________ 
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                                                       Attorney for Village of Questa 

Attested to: 

 
By: _________________________ 
                                   Village Clerk  
 
Date: ________________ 
 

 

 

 

 

 

VILLAGE OF TAOS SKI VALLEY, NEW MEXICO 

  
By: _________________________________ 
                                                  Village Mayor 

 
Approved as to form by:  _________________________________________ 
                                                           Attorney for Village of Taos Ski Valley 

Attested to: 
 
By:   _______________________________ 
                                             Village Clerk  
 
Date: 
 
 
 
 

 

APPROVED BY THE NM DEPARTMENT OF FINANCE AND ADMINISTRATION 

(NM DFA): 

 
By:  _____________________________________                            ____________________ 
                       (Name)                         (Title)                                                  (Date)                                
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October 22, 2013  
 

Title:

Resolution 13-57 Joint Resolution on Renewable Energy

Summary:

Consideration and possible approval of Resolution 13-57; a joint resolution on the 
development of renewable energy in Taos County and North Central New Mexico.

Background:

 

Attachments:

Click to download

 Resolution 13-57 
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October 22, 2013  
 

Title:

Resolution 13-58 Supporting D.H. Lawrence Ranch

Summary:

Consideration and possible approval of Resolution 13-58 in support of revitalizing D.H. 
Lawrence Ranch.

Background:

 

Attachments:

Click to download

 Resolution 13-58 
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October 22, 2013  
 

Title:

Community Hospital Study Committee

Summary:

Consideration and possible approval of the structure, scope of work, and timeline for a 
community hospital study committee

Background:

The Council has called for the creation of a community study committee. This action will 
establish the structure and membership of the committee, its scope of work, and timeline for 
reporting is findings and recommendations.

 

Attachments:

Click to download

No Attachments Available

 

Page 92

October 22, 2013


