
 

  

AGENDA  

November 26, 2013 
Regular Meeting 

 
Town Council Chambers - 120 Civic Plaza Drive 

6:30 PM  
 

 

1. CALL TO ORDER BY THE HONORABLE MAYOR DARREN M. CORDOVA 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. MOMENT OF SILENCE 

5. APPROVAL OF AGENDA 

6. AWARDS AND RECOGNITIONS 

A. Recognition of Former Airport Advisory Board Members 
Mayor Cordova will present plaques in appreciation of former Airport 
Advisory Board Vice Chair John Hillyard and Member Ken Blair for serving 
on the Airport Advisory Board. 

7. CITIZENS FORUM - Citizens wishing to speak shall have the opportunity to do so for 5 
minutes. No action may be taken 

The items in the Consent Agenda below have been reviewed by the Mayor and the Mayor has 
placed these items on the Consent Agenda for the purpose of voting on all items with one 
vote. 

8. CONSENT AGENDA 

A. Grant Agreement for School Resource Officer Program 
Consideration and possible approval of Grant Agreement 13-JAG-TAOS-
SFY14 with the New Mexico Department of Public Safety in the amount of 
$4,165 for training, gang safety programs and acquisition of equipment for 
use in the Taos Schools. Town match is not required.

B. Grant Agreement with the New Mexico State Fire Marshal’s Office 
Consideration and possible approval of a Grant Agreement with the New 
Mexico State Fire Marshal’s Office in the amount of $83,347.80 for 42 sets of Page 1
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bunker gear including pants, jackets, gloves, boots, helmets and hoods with 
a Town match of $20,838.

C. Amendment No.1, TT-12-28 to Griffin and Associates Contract 
Consideration and possible approval of Amendment No.1 to Griffin and 
Associates contract increasing the amount by $40,000 inclusive of GRT from 
the Cooperative Marketing Grant award. 

9. PUBLIC HEARINGS 

A. Sagebrush Inn & Los Vaqueros Liquor License Transfer of Ownership 
Consideration and possible approval of Transfer of Ownership of Liquor 
License 286 to Sagebrush Inn & Los Vaqueros located at 1508 Paseo del 
Pueblo Sur. 

10. MATTERS FROM STAFF 

A. Resolution 13-63 Community Development Block Grant Procurement 
Policy 
Consideration and possible approval of Resolution 13-63 approving the 
Community Development Block Grant Procurement Policy.

B. Resolution 13-64 Citizen Participation Plan 
Consideration and possible approval of Resolution 13-64 approving the 
Citizen Participation Plan as part of the Community Development Block 
Grant process.

C. Resolution 13-65 Fair Housing Act 
Consideration and possible approval of Resolution 13-65 approving the Fair 
Housing Act as part of the Community Development Block Grant process.

D. Resolution 13-66 Anti-displacement and Relocation Plan 
Consideration and possible approval of Resolution 13-66 approving the Anti-
displacement and Relocation Plan as part of the Community Development 
Block Grant process.

E. Resolution 13-67 Section 3 Plan 
Consideration and possible approval of Resolution 13-67 approving the 
Section 3 Plan as part of the Community Development Block Grant process.

F. Resolution 13-68 Calling for Regular Municipal Election 
Consideration and approval of Resolution 13-68 calling for a Regular 
Municipal Election on March 4, 2014. At the Regular Municipal Election 
persons shall be elected to fill the following elective offices: 1 Mayor for a four 
year term; 2 Councilmembers for a four year term each; and 1 Municipal 
Judge for a four year term.

G. Financial Update 
Presentation of the monthly financial report for the period ending October 31, 
2013. 

H. Departmental Monthly Performance Reports 
The Town Manager will provide the Departmental Monthly Performance 
Reports. 

11. TOWN MANAGER'S REPORT 
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12. MATTERS FROM THE MAYOR AND COUNCIL 

A. Joint Powers Agreement for Dispatch Services 
Discussion and possible action on Joint Powers Agreement between the 
Town of Taos, Taos County, Village of Questa and Village of Taos Ski Valley 
for consolidated dispatch services.

13. MATTERS AND REPORTS FROM THE MAYOR 

14. MATTERS AND REPORTS FROM THE COUNCIL 

15. ADJOURNMENT 

 

• To request details on an agenda item please contact the Town Clerk at 400 Camino de la 
Placita, Taos New Mexico, 87571 (575) 751-2005. 

• If you are an individual with a disability who is in need of aid or service to attend and/or 
participate in a meeting of the Town of Taos Council, please contact the office of the Town Clerk 
at 400 Camino de la Placita, Taos New Mexico, 87571 (575) 751-2005 at least 24 hours in 
advance. 

• For copies of this agenda please pick-up at Town Hall. You may also view the agenda and the 
agenda packet at http://public.taosgov.com/.
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Title:

Recognition of Former Airport Advisory Board Members

Summary:

Mayor Cordova will present plaques in appreciation of former Airport Advisory Board Vice Chair John Hillyard and Member Ken Blair 

for serving on the Airport Advisory Board. 

Background:

Submitted by John Thompson, Airport Manager.

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

No Attachments Available
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Title:

Grant Agreement for School Resource Officer Program

Summary:

Consideration and possible approval of Grant Agreement 13-JAG-TAOS-SFY14 with the New Mexico Department of Public Safety in 

the amount of $4,165 for training, gang safety programs and acquisition of equipment for use in the Taos Schools. Town match is not 

required.

Background:

This Justice Assistance Grant is being issued from New Mexico State Department of Public Safety to the Town of Taos Police 

Department.  The intent of this grant is to limit gun violence in the schools.  To this end, the grant will be used to purchase: 

 1) a laptop to be used to access Gang Net and other software to document gang and graffiti information.   

2) Hand held metal detectors 

3) Various video cameras to document graffiti activity 

4) Tuition and per diem for School Resource Officer training.

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 2013 Edward Byrne JAG grant 
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Title:

Grant Agreement with the New Mexico State Fire Marshal’s Office

Summary:

Consideration and possible approval of a Grant Agreement with the New Mexico State Fire Marshal’s Office in the amount of 

$83,347.80 for 42 sets of bunker gear including pants, jackets, gloves, boots, helmets and hoods with a Town match of $20,838.

Background:

All matching funds have been identified and will be paid from the Fire Fund. 

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Grant Award 
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Title:

Amendment No.1, TT-12-28 to Griffin and Associates Contract

Summary:

Consideration and possible approval of Amendment No.1 to Griffin and Associates contract increasing the amount by $40,000 

inclusive of GRT from the Cooperative Marketing Grant award. 

Background:

The Town of Taos was awarded a New Mexico Tourism Department Cooperative Marketing Grant, Agreement 14-418-3002-5057 in 

the amount of $40,000 inclusive of GRT with an in-kind Town match of $40,000 to "promote at the same time New Mexico and the 

Taos area by advertising through various forms of media".  Approval is requested to amend the Griffin and Associates contract, TT-

14-136 to increase by $40,000 inclusive of GRT the compesation from $398,000 to $438,000 inclusive of GRT.  All other terms and 

conditions previously agreed to in the original contract are herby confirmed and raftified and continued in full force and effect.

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Cooperative Marketing Grant Agreement 

 Griffin and Associates Amendment No. 1 
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Title:

Sagebrush Inn & Los Vaqueros Liquor License Transfer of Ownership

Summary:

Consideration and possible approval of Transfer of Ownership of Liquor License 286 to Sagebrush Inn & Los Vaqueros located 

at 1508 Paseo del Pueblo Sur. 

Background:

Applicant: James Haimsohn.  Public Hearing was published in the Journal North in accordance with Alcohol and Gaming Division 

Regulations on November 12th and 9th.  Applicant has also complied with Planning and Zoning Department regulations. 

 

 

Submitted by: Renee Lucero, Town Clerk 

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Application 
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Title:

Resolution 13-63 Community Development Block Grant Procurement Policy

Summary:

Consideration and possible approval of Resolution 13-63 approving the Community Development Block Grant Procurement Policy.

Background:

This resolution is a part of the CDBG program requirements for any CDBG funded projects. 

 

Submitted by: Marietta Fambro (with Miranda Quintana)

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Resolution 13-63 Procument Policy 
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Title:

Resolution 13-64 Citizen Participation Plan

Summary:

Consideration and possible approval of Resolution 13-64 approving the Citizen Participation Plan as part of the Community 

Development Block Grant process.

Background:

This resolution is a part of the CDBG program requirements for any CDBG funded projects. 

 

Submitted by: Marietta Fambro (with Miranda Quintana)

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Resolution 13-64 Citizens Participation Plan 
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Title:

Resolution 13-65 Fair Housing Act

Summary:

Consideration and possible approval of Resolution 13-65 approving the Fair Housing Act as part of the Community Development 

Block Grant process.

Background:

This resolution is a part of the CDBG program requirements for any CDBG funded projects. 

 

Submitted by: Marietta Fambro (with Miranda Quintana)

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Resolution 13-65 Fair Housing Act 
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Title:

Resolution 13-66 Anti-displacement and Relocation Plan

Summary:

Consideration and possible approval of Resolution 13-66 approving the Anti-displacement and Relocation Plan as part of the 

Community Development Block Grant process.

Background:

This resolution is a part of the CDBG program requirements for any CDBG funded projects. 

 

Submitted by: Marietta Fambro (with Miranda Quintana)

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Resolution 13-66 Anti-displacement and Relocation Plan 
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Title:

Resolution 13-67 Section 3 Plan

Summary:

Consideration and possible approval of Resolution 13-67 approving the Section 3 Plan as part of the Community Development Block 

Grant process.

Background:

This resolution is a part of the CDBG program requirements for any CDBG funded projects. 

 

Submitted by: Marietta Fambro (with Miranda Quintana)

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Resolution 13-67 Section 3 Plan 
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Title:

Resolution 13-68 Calling for Regular Municipal Election

Summary:

Consideration and approval of Resolution 13-68 calling for a Regular Municipal Election on March 4, 2014. At the Regular Municipal 

Election persons shall be elected to fill the following elective offices: 1 Mayor for a four year term; 2 Councilmembers for a four year 

term each; and 1 Municipal Judge for a four year term.

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Resolution 
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Title:

Financial Update

Summary:

Presentation of the monthly financial report for the period ending October 31, 2013. 

Background:

Submitted by (Marietta Fambro) 

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Monthy Financial Report - October 2013 
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General Fund 

Projects Budget Spent YTD Open PO's Complete
Facilities Fund 50 453,762         93,075           28,671       21%
Capital Projects Fund 51 1,101,137      87,188           94,977       8%
Airport Construction Fund 52 9,583,760      218,025         67,305       2%
Vehicle Replacement Fund 54 145,000         -                 139,618     0%
Affordable Housing Fund 56 158,994         65,499           94,500       41%
1999 Gas Tax Acquisition Fund 59 3,246,087      361,343         264,898     11%
Utility Construction Fund 81 2,968,005      -                 -             0%

Totals 17,656,745    825,130         689,970     5%
Debt Service

Outstanding 

Principal

July 1, 2013

Principal 

Payments

Interest 

Payments

Principal 

& Interest*
Rural Utility Service Revenue Bond 2,239,600      53,000           115,034     -            
New Mexico Finance Authority Loans - Utility, Streets & Landfill 2,380,998      433,229         59,532       30,382      
New Mexico Finance Authority Loans - Land & Eco Park 3,167,469      230,226         63,220       32,136      
New Mexico Environmental Department Loan - WWTP-6-2031 1,200,000      60,000           -             -            
Town Hall Bonds 5,245,000      280,000         215,826     -            

TOTALS 14,233,067    1,056,455      453,612     62,518      

*Principal and/or interest amounts due within the next 30 days

Retirement of Loans:  Eco Park - May 2025; Town Hall - June 2025; Streets -May 2022; 20 Acres of land - May 
2017; Rural Utility Services Revenue Bonds June 2031, 2029, 2022, 2021, 2040, 2033, 2035; Landfill 2014 & 2018

OCTOBER 2013 FINANCIAL REPORT

All debt service transfers and accounts are on schedule to be paid in accordance with their respective covenant
agreements.  Interest due within the next 30 days will be all New Mexico Finance Authority Loans.

Expenditures – Year to date, actual department expenditures are lower than the anticipated budget by 1.68%.

Legal is still working on hiring an Assistant Attorney, until that position is filled we continue with savings. Currently
that amount is approximately $20,000.

Capital Projects

Ending Balance – The projected ending balance is $1,433,313 which exceeds our reserve requirement of 30 days

by an additional 19 days, for a total reserve of 49 days. This projected ending balance takes into consideration the
recent Council decision not to charge the $10 Library Card fee and refund those fees already collected.

Notable expenditures for this month include $23,381 for central dispatch relocation costs, $93,075 for the TCA Roof
Replacement, $83,771 for Airport Runway design phase 1, and $283,106 for Old Talpa Canon Reconstruction at
68% completion. 

Revenues - Gross Receipts Tax - October's taxes were up 1.14% over 2012-2013, the majority of which was

because of Food and Medical Distributions which was up $12,820. The remaining classifications had an overall
decrease of $6,088. The total year-to-date growth is 5.39% over 2012-2013 and 2.58% higher than the anticipated
budget. Last month we projected a 1.8% increase in Gross Receipts Tax revenues through the end of the fiscal

year, after taking November's receipts into consideration we are holding to this projection at this time.

Year-to-date, actual combined revenue from all sources in the general fund are higher than the anticipated budget
by 3.96%.   We continued to analyze these revenues on a monthly basis. 
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FY 2013-2014 GENERAL FUND OPERATING BUDGET - Revenues-Expenditures YTD through - October 31, 2013

FY 2013-2014 

Approved Budget

FY 2012-2013

Year-to-Date 

Actuals 

FY 2013-2014

Year-to-Date

Actuals

 Projected Year 

End 

Revenues
Beginning Balance July 1, 2013  $          1,761,601  $       1,604,296  $        1,761,601  $            1,761,601 

Revenues FY2012-2013 Actuals
Property Taxes 957,979 51,591               30,607 957,979
Franchise Taxes 374,357 35,705               92,185 374,357
Gross Receipts Tax (1 ¢) 3,531,797 1,270,346          1,338,907 3,595,815

Licenses & Permits

Business Registrations 44,440 10,295               4,385 44,440

Building Permits 45,450 19,676               35,415 45,450
All Other 26,678 13,625               9,888 26,678

State Shared Taxes

Auto License Dist 60/40 71,325 21,491               21,907 71,325

State Shared Gross Receipts Tax (1.225 ¢) 4,326,451 1,556,173          1,640,161 4,404,874

Charges for Services

Parking Meter Fees 0 38,635               0 0
Swimming Pool/Recreation 72,818 29,472               10,486 72,818
Convention Center Revenues 124,932 -                    30,930 124,932
Library Fees 120,000 -                    12,165 6,082
All Other 143,059 37,798               69,245 143,059
Fines & Forfeits
Court Fines 93,339 30,177               28,534 93,339
Library Fines 32,980 9,613                 8,586 32,980
Grants
State/Federal Grants 45,000 -                    0 45,000
Miscellaneous Receipts
Administration Fees 307,921 -                    102,433 307,921
All Other 133,660 56,379               63,459 133,660

Total Revenues 10,452,185$         3,180,976$        3,499,296$         10,480,708$           

Transfers: In (Out)
   Lodger's Tax Promotional - Marketing -                           (40,406)                 -                         -                             

   Local Government Correction Fund -                           (26,012)                 -                         -                             

   Community Grants (i.e. Eco Park) (263,000)                  -                        -                         (263,000)                     

   Communications Fund -                           (87,564)                 -                         -                             

   1/4 cent GRT Capital Improvements -                           -                        -                         -                             

   Civic Center Fund -                           8,817                    -                         -                             

   Facilities Improvements (29,000)                    -                        -                         (29,000)                       

   Capital Improvements -                           -                            -                         -                             

   Vehicle Replacement -                           -                            -                         -                             

   Transportation Fund -                           -                            -                         -                             

   Airport Fund (21,305)                    -                            -                         (21,305)                       

Total Net Transfers (313,305)$             (145,165)$          -$                    (313,305)$               

Expenditures

Executive 606,755$              181,994$           129,070$            606,755                  
Judicial 227,369                61,091               61,281 227,369                  
Finance 767,447                355,464             370,795 767,447                  
Police 2,880,717             690,504             884,358 2,880,717               
Fire 607,602                190,775             171,450 607,602                  
Streets 831,588                221,881             247,248 831,588                  
Recreation 514,236                139,923             118,120 514,236                  
Fleet 222,882                71,479               51,808 222,882                  
Planning & Zoning 267,514                155,182             71,004 267,514                  
Library 565,365                187,911             154,023 565,365                  
Human Resources 280,603                75,374               67,899 280,603                  
Facilities 1,236,536             369,207             336,936 1,236,536               
Town Council 284,707                101,334             76,205 284,707                  
Airport 141,436                39,107               40,931 141,436                  
Municipal Elections 15,303                  -                    0 15,303                    
Pool 392,954                95,482               92,847 392,954                  
Legal 374,092                53,948               60,286 374,092                  
Information Technology 278,582                -                    74,157 278,582                  

Total Expenditures 10,495,690$         2,990,657$        3,008,418$         10,495,688$           

Ending Balance 1,404,791$           1,649,451$        2,252,479$         1,433,313$             
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MAY 2013 FINANCIAL REPORT
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FY 2013-2014 OPERATING BUDGET'S - Revenues-Expenditures - YTD through - October 31, 2013

Item

FY 2013-2014 Approved 

Budget

FY 2012-2013

Year-to-Date 

Actuals 

FY 2013-2014

Year-to-Date

Actuals

 Projected Year 

End 
Revenues
Special Fund Revenues
Visitors Center 50,800$                                  36,898$                 58,697$                   50,800                   
Public Transportation 506,810 92,352 108,141 506,810                 
Historic District 300,000 0 36,329 300,000                 
Communications 779,786 0 194,911 779,786                 
Total-Special Fund  Revenues 1,637,396$                             129,250$               398,078$                 1,637,396$            

Expenditures
Visitors Center 644,412$                                216,087$               176,390$                 644,412                 
Public Transportation 698,174 132,977 169,945 698,174                 
Historic District 300,000 0 17,925 300,000                 

Communications 743,792 150,492 178,541 743,792                 
Total Special Fund Expenditures 2,386,378$                             499,555$               542,801$                 2,386,378$            

Enterprise Funds Revenues
Municipal Tax 450,520 158,793$               167,363 450,520                 
Water-Charges for Service 1,278,765 565,285 505,940 1,278,765              
Wastewater-Charges for Service 1,659,960 629,940 653,127 1,659,960              
Solid Waste-Charges for Service 1,290,895 412,713 431,354 1,290,895              
Regional Landfill-Charges for Service 967,500 360,386 390,286 967,500                 
Total-Enterprise Funds Revenues 5,647,640$                             2,127,118$            2,148,071$              5,647,640$            

Enterprise Funds Expenditures
Utility Billing 245,138 71,748 74,842 245,138                 
Water 956,491 156,413 180,321 956,491                 
Wastewater Collections 405,502 96,693 109,993 405,502                 
Wastewater Treatment 1,257,819 273,016 95,444 1,257,819              
Solid Waste Recycling 254,280 333,880 71,960 254,280                 
Solid Waste Billing 1,064,545 251,204 341,404 1,064,545              
Regional Landfill 742,770 186,110 170,829 742,770                 

Total-Enterprise Funds Expenditures 4,926,545$                             1,369,064$            1,044,793$              4,926,545$            

 ALL OTHER FUNDS
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LODGER'S TAX INFORMATION
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Title:

Departmental Monthly Performance Reports

Summary:

The Town Manager will provide the Departmental Monthly Performance Reports. 

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Airport 

 Clerk 

 Facilities 

 Marketing 

 IT 

 Library 

 Police 

 Youth & Family 

 Fire 
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 Airport Performance Report – November 2013   
Key Projects and Performance Indicators: 

  

 
 

 
 

 
 

Key Performance Indicators 
Runway 12/30 Design expected completion date: November 30, 2013 
Runway 12/30 Construction bidding expected no later than end of March 2014 according to the Federal Aviation Administration. 
Airport Access Agreement and Fee Schedule approval by Federal Aviation Administration possible by end of December 2013. 
No reported overflights of the Taos Pueblo World Heritage Site or Blue Lake Wilderness Area for October 2013. 

EIS Record of Decision Issued 

AAB Bylaws include Tribal 
Board Member 

FAA grant application 
submitted 

Tribal member appointed to 
AAB 

Airport signage completed 

Emergency Action Plan 
updated 

Airport website updated 
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TOWN CLERK'S PERFORMANCE REPORT
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The Town Clerk's Office has been working diligently on Records Management, which includes scanning 
and indexing of public records as well as making them accessible on the Town's website.  The two 
charts on the top indicate how the Requests for Public Records continue to increase every year.  Our 
goal is to reduce the requests by having as many records as possible available on the Town's website.  
As we complete the projects listed on the bottom two charts, we believe the number of requests we 
receive will decrease. Page 97
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Projects: Kit Carson Park restrooms, Town Hall improvements, Taos Library roof,  TCA roof replacement, Kit Carson Park irrigation pump replacement, 

Airport Terminal roof, Don Fernando/ Bataan Hall partial roof and Eco Park phase II. ($10,000 for Fred Baca Park moved for Library HVAC system) 

Projects: Renovate Town Hall/ relocate Police Department, New TCA roof,  NMML  Conference, survey assess Town

 facilities, Improve work order system.

Significant achievements for October

1 Bypass Clean up

2 HVAC / Irrigation winterization

3 Record number of walkins (14,122) at Taos Visitor Center

Significant Achievements Year to Date:

Tire Mulch replacement at Kit Carson Park; 59 irrigation repairs; 61 trees planted; 24 of 24 performance evaluations 

completed, Taos Fiestas / Amigos de Taos support, relocated the Police department to Town Hall, NMML conference,

ECC move, Eco Park maintenance improvements, TCA roof replacement complete, MRSA containment.

FACILITIES SERVICES DEPARTMENT - October 2013

Jul Aug Sept Oct Nov Dec

CIP Project Status 

completed

Within of 60 Days of Schedule

Within 30 Days of Schedule

On Time

100% 

July Aug Sept Oct Nov Dec

completed

Within of 60 Days of Schedule

Within 30 Days of Schedule

On Time

Days within schedule: Key Projects 
100% 
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Information Technology Department: October Performance Report 
 

 
 

 

 
 

Highlights 

 The IT team has worked more than 100 hours in the ECC Network and PC Adjustment this 

month 
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Revenue:  Total revenue for October 2013 was $4436.16. This is an increase of 156% from October 2012. 
Annual fee deposit was $1745.00; $1933.62 was deposited from overdue fines, fees, printing, and copying 
and 225.00 for Special events. Revenue has not been what was projected. This brings us to 14% of our 
goal of $152,000.  
 

 
 
Patron Approval: Customer survey was 
started July 30th. Spot surveys data shows 
that users are generally satisfied with the 
library. Comments showed that our poor 
ratings were their disapproval of the Annual 
fee. Of those completing the survey in 
October 70.83% were adults and only 36.84% 
live inside the Town of Taos limits. 
 
 
 
 

 

 
Annual fee has affected the monthly traffic count as well as circulation numbers. Even though traffic is up 
from last year the trend is down. Lower card reactivation has affected monthly circulation numbers.  

Taos Public Library 
Monthly Department Evaluation 

October 2013 
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POLICE DEPARTMENT PERFORMANCE REVIEW – OCTOBER, 2013 
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 Highlights:
•  Officer Zach Garcia has temporarily been appointed as a recruiter for the Police 

 Department, and we are preparing to focus on recruiting certified officers.
• One certified officer is currently in the pipeline, and is expected to be hired within 

 this next month.
• Lieutenant promotional testing should commence in November, to select the 

 replacement for Lt. Hogrefe, who will retire in December. Page 102
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Taos Youth and Family Center 

OCTOBER 2013 
“It’s the mission of the Taos Youth and Family Center to provide and support quality recreation and education experiences to the community.” 

Personnel Budget 

 

 

 

 

 

 

 

 

 

 

Ongoing Projects and Performance Indicators: 

Y&FC Annual Maintenance 90%  

Pool Patio Project 95%  

Ice Rink Compressors 100% 

Operations Manual  60%  

Personnel Evaluations 100% 

  

3-year Revenue Totals 

0

2000

4000

6000

8000

10000

12000

2011 2012 2013

Youth

Center

Skate Park

Swimming

3-year Attendance  

0

2000

4000

6000

8000

2011 2012 2013

Swimming

Pool

Revenues

YFC

Revenues

Revenue

TOTAL

Page 103

November 26, 2013



Page 104

November 26, 2013


