
 

  

AGENDA  

December 10, 2013 
Regular Meeting 

 
Town Council Chambers - 120 Civic Plaza Drive 

6:30 PM  
 

 

1. CALL TO ORDER BY THE HONORABLE MAYOR DARREN M. CORDOVA 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF AGENDA 

5. APPROVAL OF MINUTES 

A. November 12, 2013 Regular Meeting Minutes

B. November 18, 2013 Special Meeting Minutes (continuation of 
November 12th Meeting)

6. CITIZENS FORUM - Citizens wishing to speak shall limit their comments to 3 minutes 
or less at the Mayor's discretion. No action may be taken. 

7. MATTERS FROM STAFF 

A. Resolution 13-51; 2014 Employee Holiday Schedule 
Consideration and approval of the 2014 Town of Taos Employee Holiday 
Schedule.

B. Resolution 13-70 Budget Adjustment Request 
Consideration and possible approval of Budget Adjustment Request 
(Resolution 13-70);  to the following funds:  1) Community Grants Fund - 
Increase revenues and expenditures for two grants received - Fire 
Department -$83,348 and Police Department $4,165; 2) Transfer 
$64,000 from the unreserved funds from the Capital Improvements 
Fund  to cover the expected costs for Air Filtration Units in two fire 
stations.  3) Airport Construction Fund - decrease the unreserved fund 
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balance by $718 to cover the independent fee estimate that was not 
budgeted;  4) Taos Regional Landfill Fund -decrease operating expense 
and transfer the funds to the Landfill Construction Fund for design costs 
to Cells 3B and 4 - $45,980;  5) Taos Regional Landfill Acquisition Fund -
increase capital outlay for design costs to Cells 3B and 4 - $45,980.

C. Presentation Regarding Dog Park 
The Town Manager will give a presentation on the options for providing a 
Dog Park at Kit Carson Park.

D. Resolution 13-74 Regarding Los Alamos National Laboratory 
Consideration and possible approval of Resolution 13-74 requesting 
consideration of alternatives to Los Alamos National Laboratory's 
proposed plan of leaving nuclear wastes buried in place at TA-54, Area 
G.

8. MATTERS FROM THE MAYOR AND COUNCIL/YOUTH COUNCILMEMBER 

A. Resolution 13-73 Withdrawing Town from MOU 
Consideration and possible approval of Resolution 13-73 withdrawing 
from the Memorandum of Understanding between the Town and Taos 
County that was intended to guide negotiations for reaching a new Joint 
Powers Agreement for consolidated E911 dispatch services between the 
Town of Taos, Taos County, Village of Questa and Village of Taos Ski 
Valley.

B. E911 Service 
Consideration and possible direction to the Town Manager to prepare 
and present alternatives for ensuring that E911 service is not affected by 
the possible withdrawal of Taos County from the current Joint Powers 
Agreement for consolidated E911 dispatch services.

C. Annual State of the Town 
Discussion regarding the date and location of the Annual State of the 
Town Meeting in January, 2014.

D. Mary Medina Building 
Consideration and possible direction to the Town Manager regarding the 
disposition of the Mary Medina Building.

9. ADJOURNMENT 

 

• To request details on an agenda item please contact the Town Clerk at 400 Camino de la 
Placita, Taos New Mexico, 87571 (575) 751-2005. 

• If you are an individual with a disability who is in need of aid or service to attend and/or 
participate in a meeting of the Town of Taos Council, please contact the office of the Town 
Clerk at 400 Camino de la Placita, Taos New Mexico, 87571 (575) 751-2005 at least 24 
hours in advance. 

• For copies of this agenda please pick-up at Town Hall. You may also view the agenda and 
the agenda packet at http://public.taosgov.com/.
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December 10, 2013  
 

Title:

November 12, 2013 Regular Meeting Minutes

Summary:

Background:

 

Attachments:

Click to download

 Minutes 
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December 10, 2013  
 

Title:

November 18, 2013 Special Meeting Minutes (continuation of November 12th Meeting)

Summary:

Background:

 

Attachments:

Click to download

 Minutes 
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December 10, 2013  
 

Title:

Resolution 13-51; 2014 Employee Holiday Schedule

Summary:

Consideration and approval of the 2014 Town of Taos Employee Holiday Schedule.

Background:

Town of Taos Personnel Policy states that each year at the first regular Council meeting 
held in December, the Council shall publish the dates on which legal published holidays as 
designated shall be observed for the next calendar year.  

 

Attachments:

Click to download

 Resolution 13-51 
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Title:

Resolution 13-70 Budget Adjustment Request

Summary:

Consideration and possible approval of Budget Adjustment Request (Resolution 13-70);  to the 
following funds:  1) Community Grants Fund - Increase revenues and expenditures for two 
grants received - Fire Department -$83,348 and Police Department $4,165; 2) Transfer 
$64,000 from the unreserved funds from the Capital Improvements Fund  to cover the 
expected costs for Air Filtration Units in two fire stations.  3) Airport Construction Fund -
 decrease the unreserved fund balance by $718 to cover the independent fee estimate that 
was not budgeted;  4) Taos Regional Landfill Fund -decrease operating expense and transfer 
the funds to the Landfill Construction Fund for design costs to Cells 3B and 4 - $45,980;  
5) Taos Regional Landfill Acquisition Fund -increase capital outlay for design costs to Cells 3B 
and 4 - $45,980.

Background:

Town of Taos Policy requires Council approval on all budget transfers that transfer funds 
between cost categories, (ie. Personnel, Operating Expenses and Capital Outlay ), interfund 
transfers, budget increases, project to project and new projects. 
 
Item 1 is for two grants that were received, one from the State Fire Marshal Grant program in 
the amount of $83,348 to replace 42 sets of bunker gear for the Fire Department and $4,165 
from New Mexico Department of Public Safety - Justice Assistance Grant for equipment and 
training for the School Resource Officer.  Item 2 is descreasing the unreserved fund 
balance by $64,000 to cover the cost of Air Filtration Units in the main station and the station 
on Santiago.  Aniticapted grant for this expense was not received.  Item 3 is decreasing the 
unreserved fund balance by $718 to cover the independent fee estimate that was not 
accounted for in the budget process under the FAA portion.  Items 4 & 5 are transferring the 
funds from the Landfill operation fund to the Landfill Acquisition Fund for the design of Cells 3B 
and 4 in the amount of $45,980.  The was missed in the original budget process and needs to 
be in expensed as a capital outlay expenditure. 
 
Submitted by Marietta Fambro, Finance Director
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Attachments:

Click to download

 Resolution 13-70 

 Backup to Res# 13-70 
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December 10, 2013  
 

Title:

Presentation Regarding Dog Park

Summary:

The Town Manager will give a presentation on the options for providing a Dog Park at Kit 
Carson Park.

Background:

 

Attachments:

Click to download

 Options 

 Photo 
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MEMO 

DATE: December 5, 2013 

TO: Oscar Rodriguez, Town Manager 

FROM: Steve Kennebeck, Facilities Director  

Re:  Creation of a Dog Park at Kit Carson Park      

 

As you directed, I present options for creating a new Town of Taos Dog Park either at the former tennis 

courts in Kit Carson Park or elsewhere and the recommendation of the Parks and Recreation Advisory 

Board.   

Background 

I met with Jan Gordon, executive director of Stray Hearts animal shelter.  I explained the situation and 

toured the former tennis court site at the park with her.  She is of the opinion that the site is a very good 

location to have a dog park.  She pointed out that people already bring their dogs there to walk them, 

and that it would help with dogs being off leash in other areas of the park. She added that the Kit 

Carson’s central location within town limits and the space and existing improvements that are available 

with the former tennis courts allow for easy reconfigured and accommodation of a dog park.   

The former tennis courts are located between the two baseball fields at the eastern edge of the park.  

The 120’ x 96’ area (not including the batting cage space) is contained by a 12’ perimeter,  9 gauge fence 

with one entrance in the center of the north side of the fence.  Two batting cages have been 

constructed on the west perimeter.  The surface is composed of 3-6 inches of asphalt with a top coating 

of a rubberized paint to a depth of 1/8”.  The surface is in poor condition with major wear to the coated 

surface and several major cracks throughout the fenced-in area.   Ms. Gordon stated that the condition 

of the surface would not be an issue for dogs.  

Options (based on recommendations from Ms. Gordon) 

Option 1:  Install 3-4 signs (appx $25 each);  4 benches (appx $250 each);  3-4 dog sanitation bag stations 

(appx $85 each);  96’ of privacy fence (black netting) along the batting cage area (appx $2500); a water 

station (NOTE:  there is no water spigot nearby.  Water could be placed in communal water bowls and 

refreshed three times daily.  This would be an additional duty for park staff).   

Option 2:  Do those things listed in Option 1 above as well as install a 96’, 11 gauge chain link separator 

fence 6-9 inches immediately adjacent to the batting cage area (appx $2500)(NOTE:  this is to prevent 

hands and teeth from extending into either area); add a second gate at the entrance to prevent animals 

from escaping the dog park (appx $800); add a separate area consisting of an additional two-sided chain 
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link fence with gated entrance  within the space (appx 1/3 – 1/4 of the area) for a small dog park (appx 

$3000);  install a water spigot as an on-site water source (appx $2000). 

Option 3:  Do those things in Options 1 and 2 above as well as install some type of “shade stations” 

(benches with canopies appx $500 each); build a separate, adjacent small dog park (fencing, gate, 

bench(s) etc…) on the south side of the tennis court area (appx $3-5K); remove the asphalt surface and 

plant with grass (appx $10-15K) or cover the surface with gravel (appx $2000-2500). 

Option 4:  Build a dog park in a different location such as the area adjacent to the Town of Taos library, 

Fred Baca Park or Eco Park.  These locations are near residential areas, have parking and have access to 

public restrooms.  Costs would vary greatly based on amenities .   

 

Recommendation of the Parks and Recreation Advisory Board 

The Parks and Recreation Advisory Board met on December  5, 2013 and discussed the possibility of a 

dog park at Kit Carson Park.  The board voted unanimously against creating a dog park.  The general 

consensus was that there is already an underused dog park at the Stray Hearts shelter and that there are 

parks and recreation facilities and children’s programs that are underfunded.  The expression “people 

before pets” was said several times.   
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December 10, 2013  
 

Title:

Resolution 13-74 Regarding Los Alamos National Laboratory

Summary:

Consideration and possible approval of Resolution 13-74 requesting consideration of 
alternatives to Los Alamos National Laboratory's proposed plan of leaving nuclear wastes 
buried in place at TA-54, Area G.

Background:

 

Attachments:

Click to download

 Resolution 

 Attorney Approval 
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 Resolution 13-74 Page 2 of 3 

 
RESOLUTION 13-74 

 

A RESOLUTION OF THE TOWN OF TAOS COUNCIL REQUESTING 

CONSIDERATION OF ALTERNATIVES TO LOS ALAMOS NATIONAL 

LABORATORY’S PROPOSED PLAN OF LEAVING NUCLEAR WASTES BURIED IN 

PLACE AT TA-54, AREA G; URGING INSTEAD FOR FULL CHARACTERIZATION 

AND EXCAVATION OF THE WASTES, OFFSITE DISPOSAL OF ANY HIGH-LEVEL 

OR TRANSURANIC RADIOACTIVE WASTES, AND REBURIAL OF REMAINING 

LOW-LEVEL RADIOACTIVE WASTES IN A MODERN LANDFILL; AND 

DIRECTING THE TOWN CLERK TO INFORM THE NEW MEXICO ENVIRONMENT 

DEPARTMENT. 

WHEREAS, the Los Alamos National Laboratory (LANL) has announced its preferred 
alternative to leave approximately one million cubic meters of radioactive and hazardous wastes 
buried in place at Material Disposal Area G in Technical Area-54, which the New Mexico 
Environment Department must approve or not; and 

WHEREAS, Area G is a 63-acre site, which started accepting radioactive and hazardous wastes 
in 1957 when record keeping was poor; and 

WHEREAS, Area G is located 18 miles from the Santa Fe Plaza, just west of the residential 
community of White Rock,  and 5 miles from the Buckman Well Field near the Rio Grande, 
which provides drinking water for the City of Santa Fe; and 
 
WHEREAS, LANL was not originally chosen for its geologic qualities as a permanent nuclear 
waste disposal site; and 

WHEREAS, LANL is located in a complex seismic zone above both the Rio Grande and a sole 
source aquifer providing drinking water for 270,000 people; and 

WHEREAS, Area G wastes are buried in unlined pits and shafts dug directly into the volcanic 
tuff, in contrast to the composite liners and leachate collection systems that the New Mexico 
Environment Department requires of local governments; and  

WHERAS,  LANL has claimed that full cleanup of Area G would cost the inflated sum of $29 
billion, but nevertheless recently successfully excavated its smaller Materials Disposal Area B 
for $136 million; and  
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 Resolution 13-74 Page 2 of 3 

 

WHERAS, extrapolation from Area B’s actual costs demonstrates that full cleanup of Area G 
could be completed for around $6 billion, or less than the cost of five years’ worth of the Lab’s 
nuclear weapons programs that generated the wastes to begin with; and  

WHERAS,  full cleanup of Area G would be a win-win for New Mexicans, permanently 
protecting our precious groundwater and the Rio Grande while creating hundreds of high paying 
jobs for twenty years or more;              

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Taos that the 
governing body hereby urges the New Mexico Environment Department (NMED) to NOT allow 
the de facto creation of a permanent nuclear waste dump by approving “cap and cover” of the 
estimated one million cubic meters of radioactive and hazardous wastes at LANL’s Area G; and  
 
BE IT FURTHER RESOLVED that the governing body hereby requests that NMED should 
instead require full characterization and excavation of the wastes; the possible safe recycling of 
some materials; offsite disposal of any high–level or transuranic radioactive wastes; and the 
reburial of remaining low-level radioactive wastes in a modern landfill with liners; and 
 
BE IT FURTHER RESOLVED that the governing body believes an excavation pilot 
demonstration project at Area G to demonstrate feasibility of full cleanup would be prudent, 
based upon recent successful completion of Material Disposal Area B; and 
 
BE IT FURTHER RESOLVED that NMED should provide for a public hearing on all matters 
pertaining to comprehensive cleanup of Area G; and     
 
BE IT FURTHER RESOLVED that the Town Council of the Town of Taos hereby directs the 
Town Clerk to provide an executed copy of this resolution to our congressional delegation, our 
governor, the Department of Energy and the New Mexico Environment Department. 
 
PASSED, APPROVED and ADOPTED, this 10th day of December, 2013, at the Regular 
Meeting of the Town Council by the following vote:  
 
Mayor Pro Tem Andrew T. Gonzales         
Councilmember Rudy C. Abeyta   
Councilmember Fred Peralta   
Councilmember Michael Silva    

 

 

TOWN OF TAOS 

 

 

__________________________ 

Darren M. Cordova, Mayor 

 

Page 48

December 10, 2013



 Resolution 13-74 Page 2 of 3 

ATTEST: APPROVED AS TO FORM 

 

 

_______________________________ ______________________________ 

Renee Lucero, Town Clerk C. Brian James, Town Attorney 
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1

Renee Lucero

From: Cathy Romero
Sent: Friday, December 06, 2013 8:51 AM
To: Renee Lucero
Subject: FW: Resolution 13-74

From: Brian James
Sent: Thursday, December 05, 2013 5:37 PM
To: Cathy Romero
Subject: Re: Resolution 13-74

Ok

Sent from my iPhone

On Dec 5, 2013, at 3:51 PM, "Cathy Romero" <CRomero@taosgov.com> wrote:

<image001.jpg>

Hi Brian,

Attached please find Resolution 13-74, please review, and approve for so we may place in
NOVUS for Tuesday night’s meeting. We will use your email approval as authorization to put on
NOVUS.

Thank you for your help in this.

Should you have any questions feel free to contact us, have a great afternoon!

Cathy T. Romero

Executive Assistant
Town of Taos

400 Camino de la Placita
Taos, NM 87571

575 751 2002
cromero@taosgov.com

<image003.jpg>
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December 10, 2013  
 

Title:

Resolution 13-73 Withdrawing Town from MOU

Summary:

Consideration and possible approval of Resolution 13-73 withdrawing from the Memorandum 
of Understanding between the Town and Taos County that was intended to guide negotiations 
for reaching a new Joint Powers Agreement for consolidated E911 dispatch services between 
the Town of Taos, Taos County, Village of Questa and Village of Taos Ski Valley.

Background:

 

Attachments:

Click to download

 Resolution 
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RESOLUTION 13-73 

 

RESOLUTION WITHDRAWING FROM MEMORANDUM OF UNDERSTANDING 

 
WHEREAS, for decades the Town of Taos (Town) and the Villages of Questa (Questa) and the 
Taos Ski Valley (TSV) and Taos County (County) have agreed to be bound by a Joint Powers 
Agreement (JPA) regarding the provision of emergency dispatch/911 services to the residents of 
the County, including the residents of the Town and of the Villages; and 
 
WHEREAS, the existing JPA is in need of basic and significant revisions to better provide for 
the emergency services provided under its terms, including, but not limited to excising the 
unilateral authority of any party to the JPA to control the emergency dispatch center operations 
and to preserve the JPA to protect the all of the residents of Taos County eligibility for ongoing 
grant funding for emergency dispatch services, aka a Public Safety Access Point (PSAP) from 
the New Mexico Department of Finance and Administration, Local Government Division 
(DFA/LGD) which grants are a return of fees assessed on the residents of Taos County when 
they pay their monthly telephone bills; and 
 
WHEREAS, the Town, as the Fiscal Agent pursuant to the JPA, determined to effectuate an 
earlier decision of the parties to the JPA directing a relocation of the emergency dispatch center 
to a larger, safer, more secure facility; and, 
 
WHEREAS, the emergency dispatch facilities were relocated to such a facility in 2013 with a 
grant from the Department of Finance and Administration Local Government Division; and, 
 
WHEREAS, the discussions about a revised JPA were not proceeding on a path that seemed to 
the Town likely to result in a revised JPA; and,  
 
WHEREAS, to spur those discussions as to a new JPA, the Town determined in March 2013 to 
issue a notice to the participating members of the JPA of the termination of the existing JPA 
effective in one year, March 2014; and 
 
WHEREAS, the parties had, during efforts subsequent to the March 2013 notice of termination 
by the Town, and throughout 2013, failed to reach an agreement as to a revised JPA; and, 
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WHEREAS, the Town and the County entered into a certain Memorandum of Understanding 
(MOU) regarding a revised JPA at a joint meeting of the governing bodies of the Town and of 
the County on September 24, 2013; 
 
WHEREAS, the Town perceived the MOU as being in furtherance of the Parties’ recognition of 
the need for an amended, restated and improved Joint Powers Agreement (JPA) regarding the 
provision of emergency dispatch/911 services to the residents of the County, including the 
residents of the Town and the Villages; and, 
 
WHEREAS, discussions in September and October, 2013 between the legal counsel for the 
Town and the County and the Villages, subsequent to the adoption of the MOU, also failed to 
produce a revised JPA; and, 
 
WHEREAS, although it is a condition of the MOU that the Town and the County negotiate in 
good faith toward a revised JPA, the County did not empower the County Attorney with any 
discernable latitude to negotiate the terms of a revised JPA and had to include terms and 
conditions that were not contemplated in the MOU, and demanded that any revised JPA had to: 
 

• Include weighted voting, in favor of the County, to ensure that the emergency dispatch 
center would be relocated from its current location at a cost in excess of $1,000,000; 

• Include a provision requiring the breach of an existing lease for the current emergency 
dispatch center; 

• Include budget numbers for the initial two years of operations that both the County and 
the Town fiscal officers had determined were insufficient to allow for the hiring of a 
director for the emergency dispatch operation or to provide upgraded training for the 
dispatchers; 

• Exclude any provision to hold the current emergency dispatch center harmless from 
disruption of their employment and benefits. 

 
WHEREAS, the Town opted to produce two proposed JPA agreements both of which 
incorporated the terms of the MOU in alternative forms; and, 
 
WHEREAS, pursuant to the terms of the MOU, both of the Town’s proposed revised JPA 
agreements were modeled on the so-called San Juan JPA and both proposed revised agreements 
authorized implementation of the MOU; and, 
 
WHEREAS, the Town, at the request of the Commission, after adopting both of the proposed 
revised JPA agreements in the alternative, submitted those two proposed revised JPA agreements 
to the Chairman of the County Commission for the Commission’s consideration; and, 
 
WHEREAS, the County has not voted and will not vote on either of the proposed JPA 
agreements submitted by the Town to the County, nor has it offered any counter-proposal; and, 
 
WHEREAS, a condition precedent within the MOU has not been, and will not be, met by the 
County, to-wit: a vote on a revised JPA, or offer of amendments or a counter JPA; and, 
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WHEREAS, the Town has determined that the actions of the County have resulted in both a 
violation of and abrogation of the MOU; and 
 
WHEREAS, the MOU has no further utility in the absence of the performance of condition 
precedents within the MOU by the County; 
 
WHEREAS, the County has in the current fiscal year simply refused to pay its entire portion of 
the DFA approved budget for the current operation of the emergency dispatch center by 
something in excess of $86,000 or 11% of the entire budget; and 
 
WHEREAS, as a result of the County’s refusal to provide its full portion of the funding for the 
ongoing emergency dispatch operations, resulting in the Town financially subsidizing the 
emergency dispatch center with Town resources to the benefit of the County’s other constituents; 
and, 
 
WHEREAS, the Town has available only finite resources with which to meets its own mandates 
and obligations and cannot justify subsidizing emergency dispatch services to other County 
constituents to the detriment of the Town residents; and 
 
WHEREAS, the County has breached the existing agreements in the following manner:  

• Have abandoned the San Juan model; 

• Have not negotiated in good faith; 

• Have withheld budgeted funds; 

• Have not responded to the Town’s proposed alternative JPAs. 
 
WHEREAS, in reviewing the totality of the circumstances regarding the existing JPA, the 
guidance of the MOU and either of the proposed revised JPA agreements, the Town can only 
reasonably conclude that the County’s efforts demonstrate bad faith in refusing to negotiate a 
revised JPA, using the MOU as guidance, to arrive at the terms and conditions of a revised JPA. 
 

BE IT HEREBY RESOLVED THAT: 

 
The Town of Taos does hereby withdraw its support of the MOU and will consider the MOU to 
be of no further force and effect as of December 11, 2013, pursuant to action taken by the Taos 
County Commission of even date. 
 
The MOU between the Town and the County is hereby terminated forthwith. 
 
PASSED, APPROVED and ADOPTED, this 10th day of December, 2013, at the Regular 
Meeting of the Town Council by the following vote:  
 
Mayor Pro Tem Andrew T. Gonzales         
Councilmember Rudy C. Abeyta   
Councilmember Fred Peralta   
Councilmember Michael Silva    

 

Page 54

December 10, 2013



 Resolution 13-73 Page 2 of 3 

 

TOWN OF TAOS 

 

 

__________________________ 

Darren M. Cordova, Mayor 

 

ATTEST: APPROVED AS TO FORM 

 

 

_______________________________ ______________________________ 

Renee Lucero, Town Clerk C. Brian James, Town Attorney 
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December 10, 2013  
 

Title:

E911 Service

Summary:

Consideration and possible direction to the Town Manager to prepare and present alternatives 
for ensuring that E911 service is not affected by the possible withdrawal of Taos County from 
the current Joint Powers Agreement for consolidated E911 dispatch services.

Background:

 

Attachments:

Click to download

No Attachments Available
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December 10, 2013  
 

Title:

Annual State of the Town

Summary:

Discussion regarding the date and location of the Annual State of the Town Meeting in 
January, 2014.

Background:

 

Attachments:

Click to download

No Attachments Available
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Title:

Mary Medina Building

Summary:

Consideration and possible direction to the Town Manager regarding the disposition of the 
Mary Medina Building.

Background:

 

Attachments:

Click to download

No Attachments Available
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