
 

  

AGENDA  

February 11, 2014 
Regular Meeting 

 
Town Council Chambers - 120 Civic Plaza Drive 

6:30 PM  
 

 

1. CALL TO ORDER BY THE HONORABLE MAYOR DARREN M. CORDOVA 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF AGENDA 

5. APPROVAL OF MINUTES 

A. January 14, 2014 Regular Meeting Minutes

6. CITIZENS FORUM - Citizens wishing to speak shall limit their comments to 3 minutes 
or less at the Mayor's discretion. No action may be taken. 

7. MATTERS FROM STAFF 

A. Resolution 14-10 Mid-Year Budget Adjustments 
Consideration and possible approval of Resolution 14-10; Mid-year 
budget adjustment request for various departments. 

B. Resolution 14-13 Waiver of Immediate Family Member 
Consideration and possible approval of resolution 14-13; Waiving the 
provisions of NMSA 1978, Section 13-1-190, regarding the hiring of an 
immediate family member of a Town employee. The Town proposes to 
contract Chris Padilla, related to Renee Lucero, dba Northern Fire 
Suppression, for the purpose of annual maintenance and testing of all of 
the Town owned fire extinguishers.  

C. Request for Waiver for Liquor License Application 
Consideration and possible conditional approval to grant a waiver to 
Gayle Glanz, owner of Bearclaw Bakery and Café, for a beer and wine 
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license application due to the proposed establishment being located 
within 300 feet from two churches and one school.  Conditional approval 
will be subject to the approved application and public hearing process 
required by New Mexico Alcohol and Gaming Division.

D. Amendment No. 2 to Contract TT-14-28, Griffin and Associates 
Consideration and possible approval of Amendment No. 2 to Contract 
TT-14-28 with Griffin and Associates increasing the contract by $98,600 
inclusive of gross receipts tax for additional spring and early summer 
media buys.

E. Application for Using the Local Economic Development Act 
Discussion and possible direction from staff to prepare an economic 
development program application process in compliance with the New 
Mexico Local Economic Development Act (5-10-1 to 5-10-13 NMSA 
1978).  

8. PUBLIC HEARINGS 

A. Continuance of Ordinance 14-04 Regarding Governance and 
Personnel Code 
Consideration and possible approval of Ordinance 14-04 amending 
Ordinance 13-09 regarding certain aspects of the Governance and 
Personnel Code of the Town of Taos. Continued from the January 28, 
2014 Regular Meeting.

9. MATTERS FROM THE MAYOR AND COUNCIL/YOUTH COUNCILMEMBER 

A. Village of Questa Request to Withdraw from Dispatch JPA 
Consideration and possible approval to accept Village of Questa's 
request to withdraw from the JPA for dispatch services in order to pursue 
an agreement with another entity.

B. Taos County's Proposal for E911 Service 
Discussion and possible direction to staff regarding Taos County's 
proposal for consolidated E911 service.

C. Resolution 14-14 Supporting Public Access to the Red Hills Road 
known as CR-009 
Consideration and possible approval of Resolution 14-14 to support the 
need to protect and continue public access to the Red Hills Road known 
as County Road 009 in Mora County for all citizens.

D. Town Legislative Priorities Amendment 
Discussion and possible action to amend the Town’s legislative 
priorities to support House Bill 222 and Senate Bill 164 amending the 
State Water Leasing Statute that is a condition precedent in the Water 
Settlement Act of 2010.  These bills have been introduced in the New 
Mexico State Legislature by Representative Roberto Gonzales and 
Senator Carlos Cisneros at Taos Pueblo's request. 
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E. Extending Scope and Mission of the Community Hospital 
Committee 
Discussion and possible direction to staff to work with Taos County to 
prepare and bring back for Council action a resolution extending the 
scope and mission of the Community Hospital Study Committee.

10. ADJOURNMENT 

 

• To request details on an agenda item please contact the Town Clerk at 400 Camino de la 
Placita, Taos New Mexico, 87571 (575) 751-2005. 

• If you are an individual with a disability who is in need of aid or service to attend and/or 
participate in a meeting of the Town of Taos Council, please contact the office of the Town 
Clerk at 400 Camino de la Placita, Taos New Mexico, 87571 (575) 751-2005 at least 24 
hours in advance. 

• For copies of this agenda please pick-up at Town Hall. You may also view the agenda and 
the agenda packet at http://public.taosgov.com/.
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Title:

January 14, 2014 Regular Meeting Minutes

Summary:

Background:

 

Attachments:

Click to download

 Minutes 
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February 11, 2014  
 

Title:

Resolution 14-10 Mid-Year Budget Adjustments

Summary:

Consideration and possible approval of Resolution 14-10; Mid-year budget adjustment request 
for various departments. 

Background:

Submitted by: Marietta Fambro, Finance Director

 

Attachments:

Click to download

 Summary of Mid-year Budget Adjustments 

 Resolution No. 14-10 
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 1

MID-YEAR BAR SUMMARY 
2013-2014 

February 3, 2014 
 
 
GENERAL FUND SUMMARY: 

The Mid-Year Budget Adjustment process allows departments to review 
their expenditures in the first six months of the fiscal year and plan their 
budget for the remainder of the fiscal year taking into account any changes 
in priorities, revenues, etc. 
 
Revenues - Our gross receipts revenues have increased  4.60% in the first 
six months of the fiscal year over the projections based on the 2012-2013 
year-to-date numbers.  We are projecting a 1.8% increase of our Gross 
Receipts Tax through the end of the fiscal year.  This 1.8% increase equals 
$142,440 between the Municipal and State Shared Gross Receipts Taxes.  
We also have an increase of $37,900 in Building Permits. There are revenue 
decreases of $113,918 in Library Card Fees, and $27,861 in Convention 
Center services. The remainder of general fund revenues are being received 
as projected. 
 
Expenditures - After reviewing each Department’s mid-year budget 
adjustments we have an overall savings of $35,157, which will be reverted 
to the fund balance.  In total there was a decrease of $122,676 in personnel 
services due to vacancy savings, $87,519 of which is being transferred to 
operations within six departments for a variety of requests.  There is one 
transfer out of $10,000 to establish a new Confidential Fund for the Police 
Department. 
 

FIRE PROTECTION FUND SUMMARY: 

There is a decrease of $9,538 in revenues and expenditures due to lower than 
estimated revenues from the State Fire Allotment.  
 
LODGER’S TAX SUMMARY: 

Lodger’s Tax revenues have seen an increase of 22% in the first five months 
of the fiscal year over the projections based on the 2012-2013 year-to-date 
numbers.  We are projecting a 17% increase of our Lodger’s Tax through the 
end of the fiscal year.  This 17% increase combined with a decrease to the 
Convention Center of $26,144 equals $145,000 which will be distributed to 
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 2

Visitors Center - $43,500; Marketing Program - $98,644; and Transportation 
- $29,000.  
 
Visitors Center - The Visitors Center is transferring personnel savings to 
operations and increasing capital expenditures by $38,445 to cover a portion 
of the cost to replace the roof at the Visitors Center.  They are increasing 
commissions from Arts in Visitor sales by $16,000, which is double what 
was estimated.   
 

Transportation Department - The Transportation Department is 
decreasing $43,825 in personnel costs, $17,829 of which is being transferred 
to operations. A portion of the additional revenue from Lodger’s Tax in the 
amount of $18,685 will be used to fund a new bus shelter in front of Smiths.  
 
COMMUNITY GRANTS SUMMARY: 

Police received a grant from the New Mexico Department of Public Safety 
increasing revenues and expenditures by $7,475; Fire is increasing the Fire 
RMP fund by $2,920 received from a reimbursement for coverage provided 
to a film company, and Library is increasing the State Library Grant budget 
by $480 based on the final award amount. 
 

HISTORIC DISTRICT SUMMARY: 

The adjustment to the Historic District Fund decreases revenues and 
expenditures based on the revised revenue projections totaling $140,500.  
The expenditures are being decreased by $159,500 to bring this budget 
within the projected revenues.  The original budget was estimated to be 
$300,000 for the entire year.  The meter replacement was completed 
November 11th. 
 

COMMUNICATIONS FUND SUMMARY: 

The adjustment to Communications decreases personnel costs from vacancy 
savings and transfers $23,362 to operations and $22,000 to capital outlay to 
upgrade their Sleuth software.  We are also decreasing revenues in the 
amount of $103,888 for commitments not met by Taos County and the 
Village of Questa. We are transferring $111,407 into operations from the 
balance of the relocation costs, which were originally budgeted at $133,271 
from the Communications Fund.  
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CAPITAL PROJECTS: 

Throughout all Capital Funds we are transferring from capital outlay to 
operating expense, increasing one budget and adding one new project; 1) 
Town Hall Improvements Police Department - transferring $32,000 to 
replace Unit 191 for Parks and moving remainder of $3,583 to operating; 2) 
Federal Transportation Grant - increase Town Match by $5,478 in order to 
expend the remaining grant funds. 
 
 
ENTERPRISE FUNDS: 

 
Water & Sewer Income Fund – We are creating three new funds to 
identify reserve accounts for our debt service and replacement cost under our 
ARRA Loan Agreement and our Asset Management Plan for water and 
sewer infrastructure. 
 
Water Enterprise Fund – Transferring the personnel cost savings of 
$39,307 back to the Water & Sewer Income Fund. 
 
Wastewater Enterprise Fund – Wastewater Collections is transferring 
$2,982 to operations and reverting the balance of $5,496 from personnel cost 
savings. Wastewater Treatment Plant is requesting an additional $58,730 
from the unreserved fund balance in the Water & Sewer Income fund to 
cover the sludge hauling costs through March 2014 when the permit to 
accept sludge at the Taos Regional Landfill should be finalized.  
 
Solid Waste Fund - We are requesting $75,345 from the unreserved fund 
balance to fund the estimated costs through the end of the fiscal year for 
Solid Waste services. 
 
Taos Regional Landfill Fund – We are requesting $3,583 from the 
unreserved fund balance to cover estimated personnel cost through the end 
of the fiscal year. 
 
Utility Improvements Fund – We are requesting $162,000 from the 
unreserved fund balance to cover estimated costs for engineering and 
construction for La Posta Sewer Line project. 
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February 11, 2014  
 

Title:

Resolution 14-13 Waiver of Immediate Family Member

Summary:

Consideration and possible approval of resolution 14-13; Waiving the provisions of NMSA 
1978, Section 13-1-190, regarding the hiring of an immediate family member of a Town 
employee. The Town proposes to contract Chris Padilla, related to Renee Lucero, dba 
Northern Fire Suppression, for the purpose of annual maintenance and testing of all of the 
Town owned fire extinguishers.  

Background:

 

Attachments:

Click to download

 Resolution 14-13 

 

Page 30

February 11, 2014



Page 31

February 11, 2014



Page 32

February 11, 2014



 

  

 

February 11, 2014  
 

Title:

Request for Waiver for Liquor License Application

Summary:

Consideration and possible conditional approval to grant a waiver to Gayle Glanz, owner of 
Bearclaw Bakery and Café, for a beer and wine license application due to the proposed 
establishment being located within 300 feet from two churches and one school.  Conditional 
approval will be subject to the approved application and public hearing process required by 
New Mexico Alcohol and Gaming Division.

Background:

Ms. Glanz is requesting the waiver prior to submitting her application to Alcohol and Gaming 
Division because application fees are non-refundable and she does not want to go through the 
application process unless she knows the Town approves the waiver.  She has submitted 
letters (attached) from the two churches and one school indicating they have no objection to 
the beer and wine license. 

 

Attachments:

Click to download

 Request from applicant 

 Letters of No Objection 
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Renee Lucero

From: gt glanz <gtglanzart@gmail.com>
Sent: Monday, February 03, 2014 12:48 PM
To: Renee Lucero
Subject: in regards to permission for b &w license

Follow Up Flag: Follow up
Due By: Tuesday, February 04, 2014 10:00 AM
Flag Status: Flagged

Dear Rene,

My name is Gayle Glanz. I have lived in Taos since 1980 and have worked behind the scenes in of our Taos
restaurants since arriving. The Apple Tree (Polly Rae, owner) The Garden Restaurant (John and Roberta
Palanchar/ then Dan Albright owners) Doc Martins Restaurant (Scott Sanger, Bruce Ross, Feeney Lipscomb
and associates/ later Doug Smith and Carolyn Haddock, owners) Dolomite Pizza (Karen Lubliner, owner),
Dragonfly Cafe Taos (Karen Todd, owner).

I am writing this in regards to obtaining approval to purchase a beer and wine license for a new bakery and cafe
I am opening @ 228 Paseo del Pueblo Norte. The New Business will be called Bearclaw Bakery and Cafe and
will provide bakery items and desserts, breakfast, lunch and dinner service. We are currently in the planning and
permit/ stage soon to begin the construction of our kitchen. It is a small project and hopefully will not take
longer than mid-April.

I have met with the 1 Synagogue and 2 Churches
in our close neighborhood and talked with each about the new bakery and cafe , which they each had no
objection to our offering for sale, beer and wine on our menu.

Rabbi @ Chabad of Taos 221 Paseo del Pueblo Norte,
Pastor Nathan @ The First Baptist Church, 220 Paseo del P.N
Pastor Wayne @ First Presbyterian, 215 Paseo del Pueblo N

I have not yet written a no objection paper for each of them to sign, but each has agreed to sign it when I bring it
to them.

I hope you will consider this request in hopes that we will be able to open our small business and be a new
benefit to the Taos community.

Thank You,

Sincerely,

Gayle Glanz
gtglanzart@gmail.com
575.218.1236
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February 11, 2014  
 

Title:

Amendment No. 2 to Contract TT-14-28, Griffin and Associates

Summary:

Consideration and possible approval of Amendment No. 2 to Contract TT-14-28 with Griffin 
and Associates increasing the contract by $98,600 inclusive of gross receipts tax for additional 
spring and early summer media buys.

Background:

The source of the increase is additional revenue from the lodgers tax and savings from 
convention center utility costs.  The $98,600 is based on:  $58,000 marketing allocation 
percentage increase; $14,500 convention center allocation percentage increase and $26,100 
convention center utilities savings fro half the year for Rio Grande and Bataan halls.  The 
spring and summer media buys include:  Pandora, Ad Taxi, regional targeted print ads, 
regional TV buys, Facebook ads, TV and radio production and photo shoots for additional 
dining and shopping shots. 

 

Attachments:

Click to download

 Griffin and Associates Amendment No. 2 
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February 11, 2014  
 

Title:

Application for Using the Local Economic Development Act

Summary:

Discussion and possible direction from staff to prepare an economic development program 
application process in compliance with the New Mexico Local Economic Development Act (5-
10-1 to 5-10-13 NMSA 1978).  

Background:

LEDA is generally available per the statute, but the Town would benefit from adopting some 
application criteria to judge future, or competing, applications. There is a finite amount of 
resources available under LEDA so the Town should avoid any arbitrary and capricious 
process in selecting LEDA eligibility.

 

Attachments:

Click to download

 Act 
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February 11, 2014  
 

Title:

Continuance of Ordinance 14-04 Regarding Governance and Personnel Code

Summary:

Consideration and possible approval of Ordinance 14-04 amending Ordinance 13-09 
regarding certain aspects of the Governance and Personnel Code of the Town of Taos. 
Continued from the January 28, 2014 Regular Meeting.

Background:

The attached proposed Ordinance raises the temporary municipal judge from $100 to $125 
per day.  The blank in the contract is for the initial base salary. The Town Attorney's Office 
takes the position that the existing annual rate of $39,999 is inadequate.  If we adopted the 
Judicial Compensation Commission proposal the salary would escalate 10% to about $44K. If 
we escalated it by the rate of inflation since the last adjustment it would equal $55K. The 
ordinance has been revised to omit the "longevity" portion of the existing ordinance and that 
has been replaced by language that if a majority of the other Town employees get a raise then 
the same raise would apply to the Judge. The raises would be incremental so, in theory, the 
pay will escalate without further Council intervention in line with the other Town employees. 
This ordinance was continued from the last meeting. If the ordinance is to impact the Judge's 
salary after March 4 the Council will need to adopt this ordinance prior to that date.

 

Attachments:

Click to download

 Ordinance 14-04 
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February 11, 2014  
 

Title:

Village of Questa Request to Withdraw from Dispatch JPA

Summary:

Consideration and possible approval to accept Village of Questa's request to withdraw from 
the JPA for dispatch services in order to pursue an agreement with another entity.

Background:

 

Attachments:

Click to download

 Request 

 Letter from Mayor 
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February 11, 2014  
 

Title:

Taos County's Proposal for E911 Service

Summary:

Discussion and possible direction to staff regarding Taos County's proposal for consolidated 
E911 service.

Background:

 

Attachments:

Click to download

 Letter from Mayor to County 
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February 11, 2014  
 

Title:

Resolution 14-14 Supporting Public Access to the Red Hills Road known as CR-009

Summary:

Consideration and possible approval of Resolution 14-14 to support the need to protect and 
continue public access to the Red Hills Road known as County Road 009 in Mora County for 
all citizens.

Background:

 

Attachments:

Click to download

 Resolution 14-14 

 

Page 54

February 11, 2014



Page 55

February 11, 2014



 

  

 

February 11, 2014  
 

Title:

Town Legislative Priorities Amendment

Summary:

Discussion and possible action to amend the Town’s legislative priorities to support House Bill 
222 and Senate Bill 164 amending the State Water Leasing Statute that is a condition 
precedent in the Water Settlement Act of 2010.  These bills have been introduced in the New 
Mexico State Legislature by Representative Roberto Gonzales and Senator Carlos Cisneros at 
Taos Pueblo's request. 
 
 
 

Background:

The Bills will amend the State Leasing Statute §72-6-3 NMSA 1978 to extend the maximum 
allowable term of leasing of adjudicated federal law based water rights secured to the five 
Pueblos (Taos, Nambe, Pojoaque, San Ildefonso, and Tesuque).

 

Attachments:

Click to download

 House Bill 

 Senate Bill 

 

Page 56

February 11, 2014



un
de
rs
co
re
d 
ma
te
ri
al
 =
 n
ew

[b
ra
ck
et
ed
 m
at
er
ia
l]
 =
 d
el
et
e

1  

2  

3  

4  

5  

6  

7  

8  

9  

10  

11  

12  

13  

14  

15  

16  

17  

18  

19  

20  

21  

22  

23  

24  

25  

HOUSE BILL 222

51ST LEGISLATURE - STATE OF NEW MEXICO - SECOND SESSION, 2014

INTRODUCED BY

Roberto "Bobby" J. Gonzales

AN ACT

RELATING TO WATER; PROVIDING FOR PUEBLO LEASE OF ADJUDICATED

WATER RIGHTS FOR A TERM AUTHORIZED BY FEDERAL STATUTE APPROVING

A SETTLEMENT AGREEMENT. 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF NEW MEXICO:

SECTION 1.  Section 72-6-1 NMSA 1978 (being Laws 1967,

Chapter 100, Section 1) is amended to read:

"72-6-1.  SHORT TITLE.--[This act] Chapter 72, Article 6

NMSA 1978 may be cited as the "Water-Use Leasing Act"."

SECTION 2.  Section 72-6-3 NMSA 1978 (being Laws 1967,

Chapter 100, Section 3, as amended) is amended to read:

"72-6-3.  OWNER MAY LEASE USE OF WATER.--

A.  An owner may lease to any person all or any part

of the water use due [him] the owner under [his] the owner's

water right, and the owner's water right shall not be affected

.195833.2
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by the lease of the use.  The use to which the owner is

entitled under [his] the owner's right shall, during the

exercise of the lease, be reduced by the amount of water so

leased.  Upon termination of the lease, the water use and

location of use subject to the lease shall revert to the

owner's original use and location of use.

B.  The lease may be effective for immediate use of

water or may be effective for future use of the water covered

by the lease; however, the lease shall not be effective to

cumulate water from year to year or to substantially enlarge

the use of the water in such manner that it would injure other

water users.  The lease shall not toll any forfeiture of water

rights for nonuse, and the owner shall not, by reason of the

lease, escape the forfeiture for nonuse prescribed by law;

provided, however, that the state engineer shall notify both

the owner and the lessee of declaration of nonuser as provided

in Sections 72-5-28 and 72-12-8 NMSA 1978.  The initial or any

renewal term of a lease of water use shall not exceed ten

years, except as provided in [Subsection C] Subsections C and D

of this section.

C.  A water use may be leased for forty years by

municipalities, counties, state universities, special water

users' associations, public utilities supplying water to

municipalities or counties and member-owned community water

systems as lessee and shall be entitled to the protection of

.195833.2
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the forty-year water use planning period as provided in Section

72-1-9 NMSA 1978.  A water use deriving from an acequia or

community ditch organized pursuant to Chapter 73, Article 2 or

3 NMSA 1978, whether owned by a water right owner under the

acequia or community ditch or by the acequia or community

ditch, may be leased for a term not to exceed ten years.

D.  A water use due under an adjudicated water right

secured to a pueblo pursuant to the settlement agreements

approved in Title 5 and Title 6 of the federal Claims

Resolution Act of 2010, P.L. No. 111-291, Sections 501-626, or

in the partial final judgments and decrees entered pursuant to

those settlement agreements, may be leased for a term,

including all renewals, not to exceed the term specifically

authorized in that act; provided that this subsection shall not

apply to any water use due under any state-law based water

rights acquired by a pueblo or by the United States on behalf

of a pueblo."

- 3 -

.195833.2
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SENATE BILL 164

51ST LEGISLATURE - STATE OF NEW MEXICO - SECOND SESSION, 2014

INTRODUCED BY

Carlos R. Cisneros

AN ACT

RELATING TO WATER; PROVIDING FOR PUEBLO LEASE OF ADJUDICATED

WATER RIGHTS FOR A TERM AUTHORIZED BY FEDERAL STATUTE APPROVING

A SETTLEMENT AGREEMENT. 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF NEW MEXICO:

SECTION 1.  Section 72-6-1 NMSA 1978 (being Laws 1967,

Chapter 100, Section 1) is amended to read:

"72-6-1.  SHORT TITLE.--[This act] Chapter 72, Article 6

NMSA 1978 may be cited as the "Water-Use Leasing Act"."

SECTION 2.  Section 72-6-3 NMSA 1978 (being Laws 1967,

Chapter 100, Section 3, as amended) is amended to read:

"72-6-3.  OWNER MAY LEASE USE OF WATER.--

A.  An owner may lease to any person all or any part

of the water use due [him] the owner under [his] the owner's

water right, and the owner's water right shall not be affected

.195964.2
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by the lease of the use.  The use to which the owner is

entitled under [his] the owner's right shall, during the

exercise of the lease, be reduced by the amount of water so

leased.  Upon termination of the lease, the water use and

location of use subject to the lease shall revert to the

owner's original use and location of use.

B.  The lease may be effective for immediate use of

water or may be effective for future use of the water covered

by the lease; however, the lease shall not be effective to

cumulate water from year to year or to substantially enlarge

the use of the water in such manner that it would injure other

water users.  The lease shall not toll any forfeiture of water

rights for nonuse, and the owner shall not, by reason of the

lease, escape the forfeiture for nonuse prescribed by law;

provided, however, that the state engineer shall notify both

the owner and the lessee of declaration of nonuser as provided

in Sections 72-5-28 and 72-12-8 NMSA 1978.  The initial or any

renewal term of a lease of water use shall not exceed ten

years, except as provided in [Subsection C] Subsections C and D

of this section.

C.  A water use may be leased for forty years by

municipalities, counties, state universities, special water

users' associations, public utilities supplying water to

municipalities or counties and member-owned community water

systems as lessee and shall be entitled to the protection of

.195964.2
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the forty-year water use planning period as provided in Section

72-1-9 NMSA 1978.  A water use deriving from an acequia or

community ditch organized pursuant to Chapter 73, Article 2 or

3 NMSA 1978, whether owned by a water right owner under the

acequia or community ditch or by the acequia or community

ditch, may be leased for a term not to exceed ten years.

D.  A water use due under an adjudicated water right

secured to a pueblo pursuant to the settlement agreements

approved in Title 5 and Title 6 of the federal Claims

Resolution Act of 2010, P.L. No. 111-291, Sections 501-626, or

in the partial final judgments and decrees entered pursuant to

those settlement agreements, may be leased for a term,

including all renewals, not to exceed the term specifically

authorized in that act; provided that this subsection shall not

apply to any water use due under any state-law based water

rights acquired by a pueblo or by the United States on behalf

of a pueblo."
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Title:

Extending Scope and Mission of the Community Hospital Committee

Summary:

Discussion and possible direction to staff to work with Taos County to prepare and bring back 
for Council action a resolution extending the scope and mission of the Community Hospital 
Study Committee.

Background:
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