
  

AGENDA 
September 9, 2014 
Regular Meeting 

 
Town Council Chambers - 120 Civic Plaza Drive 

1:00 PM  

1. CALL TO ORDER BY THE HONORABLE MAYOR DANIEL R. BARRONE

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. MOMENT OF SILENCE

5. APPROVAL OF AGENDA

6. APPROVAL OF MINUTES

A. August 5, 2014 Special Meeting Minutes

B. August 12, 2014 Regular Meeting Minutes

C. August 18, 2014 Special Meeting Minutes

7. AWARDS AND RECOGNITIONS 

A. Recognition of Francella Garcia, Deputy Town Clerk

Mayor Barrone will recognize Francella Garcia, Deputy Town Clerk, on achieving 
the prestigious designation of Certified Municipal Clerk through the International 
Institute of Municipal Clerks.

B. Appointment of Town Attorney

Appointment of Floyd W. Lopez to the position of Town Attorney pursuant to Title 3, 
Chapter 3.64.080 of the Town of Taos Municipal Code. 

8. PRESENTATIONS

A. Resolution 14-44 Supporting Kit Carson Electric

Presentation, discussion and possible approval of Resolution 14-44 urging 
approval of preliminary mediation agreement between Tri-State and its New Mexico 
Member Cooperatives.  By Luis Reyes Jr., Chief Executive Officer.

B. Proclamation for Taos County Economic Development Corporation

Mayor Barrone will read and present proclamation to Taos County Economic 

Page 1



Development Corporation (TCEDC) designating November 16 to November 22, 
2014 as TCEDC week in Taos.

C. Resolution 14-42 Supporting Dream Tree Project

Consideration and possible approval of Resolution 14-42 and presentation of 
resolution to Catherine Hummel regarding Dream Tree Project.

D. The Paseo and Fall Arts Festival

The Paseo and Fall Arts Festival, an informational presentation by Matt Thomas 
and Paul Figueroa.

9. CITIZENS FORUM - Citizens wishing to speak shall have the opportunity to do so for 5 
minutes. No action may be taken 

10. MATTERS FROM STAFF 

A. Financial Update

Presentation of the monthly financial report for the period ending July 31, 2014. 

B. Annual Operating Budget for FY 2014-2015 - DFA Approved

Consideration and possible approval of the Annual Operating Budget for FY 2014-
2015 as approved by the Department of Finance and Administration (DFA) in 
accordance with Section 6-6-5 NMSA 1978.   

C. Resolution 14-39 Budget Adjustment Request

Consideration and possible approval of Resolution 14-39 Budget Adjustment 
Request to 1999 Gas Tax Acquisition Fund - Transfer $10,000 from the Street 
Repair/Maintenance project to Camino de la Merced Improvements (Town Match) 
to cover the award for construction costs and adjust the Utility Construction Fund - 
Increase $26,000 to Camino de la Merced Water/Sewer portion of the project, 
amount coming from the unreserved fund balance.

D. Resolution 14-43 Federal Aviation Administration Grant

Consideration and possible approval of Resolution 14-43 to apply for and accept a 
grant for federal assistance from the Federal Aviation Administration in the amount 
of $5,476,691 for the first phase of construction of Runway 12/30 at Taos Regional 
Airport. The Town and State match amounts for this project will be $304,261 each, 
for a total project cost of $6,085,213.

E. Contract TT-15-82 with Northern Mountain Constructors

Consideration and approval of Contract TT-15-82 with Northern Mountain 
Constructors in the amount of $5,031,348.50 plus gross receipts tax contingent 
upon funding from the Federal Aviation Administration and agency approval to 
construct phase one of Runway 12/30 at Taos Regional Airport.

F. Contract TT-15-81 with Garcia Underground

Consideration and approval of Contract TT-15-81 with Garcia Underground in the 
amount of $658,116.84 plus gross receipts tax to construct Camino de la Merced 
utilities and roadway.

G. Resolution 14-41 Grant Application for Rural Transportation Services

Consideration and possible approval of Resolution 14-41 regarding an application 
and award for financial assistance under the USC Section 5311 of the Federal 
Transit Act for Rural Transportation Services estimated at $423,440 with a Town 
Match of $287,360 for Federal Fiscal Year 2015-2016 (October 1, 2015 to 
September 30, 2016).
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H. Resolution 14-46 Waiver of Immediate Family Member

Consideration and possible approval of Resolution 14-46; Waiving the provisions of 
NMSA 1978, Section  13-1-190, regarding contracting with an immediate family 
member of a Town of Taos employee.  The Town of Taos proposes to contract with 
Jim Fambro, related to Marietta Fambro, to perform certain Alternate Municipal 
Judge services for the Town of Taos.

11. TOWN MANAGER'S REPORT 

A. Public Informational Meeting Report

Report on the Public Informational Meeting regarding the airport safety 
improvement project.

B. Status Report

Status report on 114 Civic Plaza Drive.

C. 2016-2020 Infrastructure Capital Improvement Plan

Discussion regarding a Special Meeting on September 11, 2014 at 9:00 a.m. to 
review and approve the 2016-2020 Infrastructure Capital Improvement Plan.

12. MATTERS AND REPORTS FROM THE MAYOR

A. Appointment to Lodgers Tax Advisory Board

Consideration and possible appointment to the Lodgers Tax Advisory Board 
(LTAB); recommendation of LTAB – Laurie Moreau.

B. North Central Regional Transit District

Discussion, consideration, and possible action regarding authorizing the 
establishment of a date for a Public Hearing to receive public input and provide 
information with regards to consideration of the Town of Taos applying for 
membership in the North Central Regional Transit District (NCRTD) and appointing 
a Director and alternate to represent the Town there on.

13. MATTERS AND REPORTS FROM THE COUNCIL

A. Arts and Cultural District/Main Street District

Discussion, consideration and possible action regarding the Taos Arts and Cultural 
District (TACD) and Taos Main Street District (TMSD).  May include a presentation 
by the TACD/TMSD and question and answer session between the Council and 
TACD Board.

14. ADJOURNMENT

� To request details on an agenda item please contact the Town Clerk at 400 Camino de la 
Placita, Taos New Mexico, 87571 (575) 751-2005. 

� If you are an individual with a disability who is in need of aid or service to attend and/or 
participate in a meeting of the Town of Taos Council, please contact the office of the Town 
Clerk at 400 Camino de la Placita, Taos New Mexico, 87571 (575) 751-2005 at least 24 hours 
in advance. 

� For copies of this agenda please pick-up at Town Hall. You may also view the agenda and the 
agenda packet at http://taospublic.novusagenda.com/ 
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September 9, 2014  
 

Title:

August 5, 2014 Special Meeting Minutes

Summary:

Background:

 

Attachments:

Click to download

 Minutes 
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September 9, 2014  
 

Title:

August 12, 2014 Regular Meeting Minutes

Summary:

Background:

 

Attachments:

Click to download

 Minutes 
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September 9, 2014  
 

Title:

August 18, 2014 Special Meeting Minutes

Summary:

Background:

 

Attachments:

Click to download

 Minutes 
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September 9, 2014  
 

Title:

Recognition of Francella Garcia, Deputy Town Clerk

Summary:

Mayor Barrone will recognize Francella Garcia, Deputy Town Clerk, on achieving the prestigious designation of Certified Municipal 

Clerk through the International Institute of Municipal Clerks.

Background:

 

Attachments:

Click to download

No Attachments Available
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September 9, 2014  
 

Title:

Appointment of Town Attorney

Summary:

Appointment of Floyd W. Lopez to the position of Town Attorney pursuant to Title 3, Chapter 3.64.080 of the Town of Taos Municipal 

Code. 

Background:

 

Attachments:

Click to download

No Attachments Available
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September 9, 2014  
 

Title:

Resolution 14-44 Supporting Kit Carson Electric

Summary:

Presentation, discussion and possible approval of Resolution 14-44 urging approval of preliminary mediation agreement between Tri-

State and its New Mexico Member Cooperatives.  By Luis Reyes Jr., Chief Executive Officer.

Background:

 

Attachments:

Click to download

 Presentation 

 Resolution 14-44 
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September 9, 2014  
 

Title:

Proclamation for Taos County Economic Development Corporation

Summary:

Mayor Barrone will read and present proclamation to Taos County Economic Development Corporation (TCEDC) designating 

November 16 to November 22, 2014 as TCEDC week in Taos.

Background:

 

Attachments:

Click to download

No Attachments Available
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September 9, 2014  
 

Title:

Resolution 14-42 Supporting Dream Tree Project

Summary:

Consideration and possible approval of Resolution 14-42 and presentation of resolution to Catherine Hummel regarding Dream Tree 

Project.

Background:

 

Attachments:

Click to download

 Resolution 
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September 9, 2014  
 

Title:

The Paseo and Fall Arts Festival

Summary:

The Paseo and Fall Arts Festival, an informational presentation by Matt Thomas and Paul Figueroa.

Background:

 

Attachments:

Click to download

No Attachments Available

 

Page 68



 

  
 

September 9, 2014  
 

Title:

Financial Update

Summary:

Presentation of the monthly financial report for the period ending July 31, 2014. 

Background:

The report is usually presented on the second council meeting of the month.  Due to the cancellation of the second meeting in August 

it is being presented at this meeting in September.  We usually have the balancing process complete approximately 2-3 weeks after 

the close of the previous month.  The process takes approximately that amount of time depending an any problems the Accountant 

may have.  Going forward we will keep on schedule with reporting once again on a monthly basis at the second meeting of the 

month. 

 

Submitted by (Marietta Fambro) 

 

Attachments:

Click to download

 July 2014 Financial Report 
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General Fund 

Projects Budget Spent YTD Open PO's Complete
Facilities Fund 50 602,598         -                 23,483       0%
Capital Projects Fund 51 659,405         -                 -             0%
Airport Construction Fund 52 24,439,662    -                 1,400         0%
Vehicle Replacement Fund 54 64,000           -                 -             0%
Affordable Housing Fund 56 8,994             -                 -             0%
1999 Gas Tax Acquisition Fund 59 3,506,591      -                 -             0%
Utility Construction Fund 81 3,116,677      -                 20,377       0%

Totals 32,397,927    -                 45,260       0%
Debt Service

Outstanding 

Principal

July 1, 2014

Principal 

Payments

Interest 

Payments

Principal 

& Interest*
Rural Utility Service Revenue Bond 2,186,600      54,000           113,368     26,335      
New Mexico Finance Authority Loans - Utility, Streets & Landfill 2,911,058      370,086         53,666       -            
New Mexico Finance Authority Loans - Land & Eco Park 1,973,952      238,850         58,920       -            
New Mexico Environmental Department Loan - WWTP-6-2031 1,140,000      60,000           -             -            
Town Hall Bonds 4,965,000      290,000         204,626     -            

TOTALS 13,176,610    1,012,936      430,580     26,335      

*Principal and/or interest amounts due within the next 30 days

Retirement of Loans:  Eco Park - May 2025; Town Hall - June 2025; Streets -May 2022; 20 Acres of land - May 
2017; Rural Utility Services Revenue Bonds June 2031, 2029, 2022, 2021, 2040, 2033, 2035; Landfill 2018

JULY 2014 FINANCIAL REPORT

All debt service transfers and accounts are on schedule to be paid in accordance with their respective covenant
agreements. 

Expenditures – As we start a new fiscal year, actual expenditures for July are reflected on the monthly report for

comparisons to last fiscal year. In Executive the elimination of a position; Finance has the vacancy of the Business
Manager position; Police the vacancy of a couple officer; and the decrease of the monthly reoccurring cost for
Communications JPA - Town Share and for the inmate contract to house prisoners expenditures are reflected in
lower amounts this year. The increase in the Fire Department is contributed to $20,000 for the fireworks display
which was paid this July versus August of last year. Other than the items stated above, the remainder of the
departments are within their allowed budget considering this is the first reporting period.   

Capital Projects

Ending Balance – The carryover from fiscal year of $2,480,356 has allowed us to start with our state mandate of

1/12th reserves along with an additional 54 days of a reserve balance. With this being the first month of reporting
we do not have any projections at this time but will continue to review all activity on a monthly bases to see if we
anticipate an significant changes to this amount.

The month of July had no money activity within the capital projects. The only current encumbrance was for a Truck
purchase for the Parks Department in the amount of $23,483. All other purchase order's issued were to pay for last
fiscal year's expenditures. The advertisement and bid opening for Camino de Merced was done during July along
with the continuation of Town Hall Drive Improvements.

Revenues - Gross Receipts Tax - July's tax distribution (May's activity) was down 3.50% over 2013-2014. The

most significant categorical decreases were in Retail Trade at $26,332 (8.88%) and Accommodation & Food
Services at $18,158 (13.73%). The most significant categorical increases were in Unclassified Establishments at
$14,117 and Utilities at $7,624 (33.72%). A couple of notable revenue sources up for July includes Building
Permits at $12,204 and Pool/Recreation at $11,196. Along with these two notable increases were also decreases
throughout the remainder of the General Fund as shown on the report. 
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FY 2014-2015 GENERAL FUND OPERATING BUDGET - Revenues-Expenditures YTD through - July 31, 2014

FY 2014-2015 

Approved Budget

FY 2013-2014

Year-to-Date 

Actuals 

FY 2014-2015

Year-to-Date

Actuals

 FY 2014-2015 

Projected Year End  

Revenues
Beginning Balance July 1, 2013  $          2,480,356  $       1,761,601  $         2,480,356  $              2,480,356 

Revenues
Property Taxes 1,005,921 -                    0 1,005,921                 
Franchise Taxes 378,101 11,021              12,005 378,101                    
Gross Receipts Tax (1 ¢) 3,667,732 297,203            286,709 3,667,732                 

Licenses & Permits
Business Registrations 45,329 1,035                1,180 45,329                      

Building Permits 67,877 3,957                12,204 67,877                      
All Other 26,871 2,676                1,980 26,871                      

State Shared Taxes
Auto License Dist 60/40 72,751 5,229                5,521 72,751                      

State Shared Gross Receipts Tax (1.225 ¢) 4,492,971 364,074            351,219 4,492,971                 

Charges for Services
Parking Meter Fees 0 408                   0 -                            

Swimming Pool/Recreation 74,274 1,906                13,102 74,274                      
Convention Center Revenues 0 -                    0 -                            
Library Fees 0 6,460                135 -                            
All Other 114,915 14,648              9,666 114,915                    

Fines & Forfeits
Court Fines 85,667 9,749                4,766 85,667                      
Library Fines 25,995 2,290                2,199 25,995                      

Grants
State/Federal Grants 90,000 -                    0 90,000                      

Miscellaneous Receipts

Administration Fees 298,294 25,608              24,839 298,294                    
All Other 135,808 1,961                2,292 135,808                    

Total Revenues 10,582,506$         748,226$          727,816$            10,582,506               

Transfers: In (Out)
   Community Grants (i.e. Eco Park) (202,000)               -                    -                      (202,000)                   
   Severance Pay Fund (100,000)               -                        -                      (100,000)                   
   General 1/12th Reserve Fund (881,246)               -                        -                      (881,246)                   
   General Additional Reserve Fund (988,165)               -                        -                      (988,165)                   
   Capital/Maintenance/Operating One--Time (316,504)               -                        -                      (316,504)                   

Total Net Transfers (2,487,915)$          -$                  -$                    (2,487,915)                

Expenditures

Executive 429,434$              20,910$            17,308$              429,434                    

Judicial 244,523                10,849 10,060                244,523                    

Finance 813,023                26,575 20,314                813,023                    

Police 2,663,251             162,704 132,178              2,663,251                 

Fire 648,602                26,013 47,573                648,602                    

Streets 854,841                26,668 25,077                854,841                    

Recreation 519,271                18,200 18,484                519,271                    

Fleet 228,281                5,649 7,655                  228,281                    

Planning & Zoning 528,071                12,467 17,011                528,071                    

Library 610,473                25,844 26,165                610,473                    

Human Resources 248,597                13,498 9,013                  248,597                    

Facilities 1,313,120             53,956 48,672                1,313,120                 

Town Council 322,251                10,128 28,314                322,251                    

Airport 151,483                6,883 5,825                  151,483                    

Municipal Elections -                       0 34                       -                            

Pool 394,065                13,716 15,259                394,065                    

Legal 329,706                11,303 10,688                329,706                    

Information Technology 275,955                9,866 13,491                275,955                    
Total Expenditures 10,574,947$         455,229$          453,121$            10,574,947               

Ending Balance -$                     2,054,598$       2,755,051$         -$                          
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FY 2014-2015 OPERATING BUDGET'S - Revenues-Expenditures - YTD through - July 31, 2014

Item

FY 2014-2015 Approved 

Budget

FY 2013-2014

Year-to-Date 

Actuals 

FY 2014-2015

Year-to-Date

Actuals

 FY 2014-2015 

Projected Year 

End  
Revenues

Visitors Center 115,902$                                14,509$                 14,768$                   115,902                 
Public Transportation 583,895 3,129 14 583,895                 
Historic District 120,000 8,421 14,419 120,000                 
Communications 702,000 30,991 52,962 702,000                 
Total-Special Fund  Revenues 1,521,797$                             57,050$                 82,163$                   1,521,797$            

Expenditures
Visitors Center 888,913$                                27,364$                 23,328$                   888,913                 
Public Transportation 816,664 19,273 15,022 816,664                 
Historic District 153,467 0 3,000 153,467                 

Communications 719,620 35,062 35,370 719,620                 
Total Special Fund Expenditures 2,578,664$                             81,699$                 76,720$                   2,578,664$            

Enterprise Funds Revenues
Municipal Tax 475,510 37,150 35,839 475,510                 
Water-Charges for Service 1,355,491 150,393 117,437 1,355,491              
Wastewater-Charges for Service 1,759,558 178,677 162,136 1,759,558              
Miscellaneous Receipts 68,582 5,056 5,978 68,582                   
Solid Waste-Charges for Service 1,315,323 99,533 101,936 1,315,323              
Regional Landfill-Charges for Service 1,126,196 81,775 111,021 1,126,196              
Total-Enterprise Funds Revenues 6,100,660$                             552,584$               534,346$                 6,100,660$            

Enterprise Funds Expenditures
Utility Billing 254,931 9,307 8,825 254,931                 
Water 801,511 26,098 28,814 801,511                 
Wastewater Collections 431,203 18,897 18,600 431,203                 
Wastewater Treatment 1,230,530 97 70 1,230,530              
Solid Waste Recycling 272,013 6,901 6,427 272,013                 
Solid Waste Billing 1,076,736 5,379 5,481 1,076,736              
Regional Landfill 778,203 17,918 38,245 778,203                 

Total-Enterprise Funds Expenditures 4,845,127$                             84,597$                 106,461$                 4,845,127$            

 ALL OTHER FUNDS
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September 9, 2014  
 

Title:

Annual Operating Budget for FY 2014-2015 - DFA Approved

Summary:

Consideration and possible approval of the Annual Operating Budget for FY 2014-2015 as approved by the Department of Finance 

and Administration (DFA) in accordance with Section 6-6-5 NMSA 1978.   

Background:

This represents the last step in the budget approval process for fiscal year 2014-2015. The documentation attached is a final check 

and balance by the State of what the Town submitted to the State as the interim budget of June 1, 2014 and the final budget that was 

approved by the Council on June 24, 2014. 

 

In accordance with Section 6-6-5 NMSA 1978, in addition, section 6-6-6 NMSA 1978 provides that the approved budget will be 

binding on local officials and governing authorities.  Any official or governing authority approving claims or paying warrants in excess 

of the approved budget or available funds will be liable for such claims and warrants allowed. 

 

Submitted by: By Marietta Fambro, Finance Director 

 

Attachments:

Click to download

 DFA Approval Letter 

 Town of Taos Form of Budget Recap FY 2014-2015 
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                                   Town of Taos, New Mexico 30-Jul-14

                                           Town of Taos 10:07 AM

                     Municipal Budget Fiscal Year 2014-2015 (FYE 2015)

Operational Property Tax: 2013 Final Value Operating Tax Rate Revenue Production Number of Employees:
Residential 152,298,600 2.587 393,996 Full Time 175

Non-residential 156,063,365 3.921 611,924 Part Time/Temp 20
1,005,921 195

Unaudited Estimated
Beginning Interfund Ending

Fund Balance Estimated Cash Budgeted Balance
No. Fund Cash + Investments Revenues Transfers Expenditures Cash + Investments

General Funds:

11 General Fund 2,480,356 6,089,535 2,005,056 10,574,947 0

101 General 1/12 Reserve Requirement Fund 0 0 881,246 0 881,246

102 General Additional Reserve Fund 0 0 988,165 0 988,165

12 General State Shared Gross Receipts Tax Income Fund 0 4,492,971 (4,492,971) 0 0

13 General State Shared Gasoline Tax Income Fund 0 183,990 (183,990) 0 0

2,480,356 10,766,496 (802,494) 10,574,947 1,869,410

Special Revenue Funds:

21 Fire Protection Fund 280,672 225,842 0 506,514 0

22 Recreation Fund 12,414 5,033 0 9,445 8,003

23 Lodger's Tax Fund 142,887 987,360 (937,992) 18,370 173,885

24 Lodger's Tax Promotional Fund 142,024 115,902 750,394 888,913 119,406

25 Local Government Correction Fund 87,034 81,190 0 99,700 68,524

26 Law Enforcement Protection Fund 7,877 32,600 40,477 0

27 Civic Center Fund 0 0 0 0 0

28 Domestic Violence Shelter Fund 1 150,000 0 150,000 1

29 Public Transportation Fund 93,730 583,895 187,598 816,664 48,560

30 Community Grants 109,958 273,662 202,000 580,853 4,767

31 Municipal Road Gasoline Tax Fund 0 114,117 (114,117) 0

32 1/4 ¢ GRT Capital Improvements Fund 0 951,406 (951,406) 0

34 Communications Fund 155,423 702,000 0 719,620 137,803

33 Historic Improvement District Fund 47,713 120,000 0 153,467 14,246

35 Confidential Informant Fund 8,500 0 0 0 8,500

1,088,233 4,343,007 (863,523) 3,984,023 583,694

Debt Service Funds

40 2009 NMFA PPRF Disadvantaged Program (Eco Park) 2 180,757 180,756 3

41 2008 Shared Gross Receipts RB Retirement (Town Hall) 1 494,625 494,625 1

42 2011 NMFA PPRF Disadvantaged Program (Streets-New) 1,805 165,913 167,718 0

43 Camino Real Building Payment 0 18,000 18,000 0

45 2011 NMFA PPRF Disadvantaged Program Reserve 170,922 0 0 0 170,922

46 1999 Gasoline Tax Revenue Bond Reserve Fund 0 0 0 0

47 2007 NMFA PPRF Disadvantaged Program (Land) 0 113,749 113,749 0

172,730 0 973,044 974,848 170,926

Capital Project Funds

50 Facilities Improvements Fund 219,521 50,000 338,000 602,598 4,923

51 Capital Projects Fund 448,567 825,666 (606,725) 659,405 8,104

52 Airport Construction Fund 491,455 23,683,351 413,000 24,439,662 148,144

53 Capital/Maintenance/Operating Fund 0 0 316,504 316,504 0

54 Vehicle Replacement Fund 84,808 0 0 64,000 20,808

56 1994 GRT Revenue Bond Acquisition Fund 462,237 52,000 0 8,994 505,243

57 2009 NMFA PPRF (Eco Park) DS Reserve 182,989 0 0 0 182,989

59 1999 Gasoline Tax Acquisition Fund 1,054,135 2,331,494 132,194 3,506,591 11,232

2,943,713 26,942,511 592,973 29,597,754 881,443

Enterprise Funds     

61 Water & Sewer Income Fund 1,071,345 3,659,441 (4,611,868) 0 118,918

162 ARRA Loan Debt Service Reserve Fund 10,000 0 10,000 0 20,000

163 ARRA Equipment Replacement Fund 47,419 0 47,419 0 94,838

164 Water & Sewer Asset Management Fund 721,500 0 300,000 0 1,021,500

62 Water Enterprise Fund 329,639 0 838,500 1,056,442 111,697

63 Wastewater Enterprise Fund 43,253 0 1,654,127 1,661,733 35,647

64 Water Rights Fund 1,503,229 35,966 (165,574) 276,206 1,097,415

65 Solid Waste Fund 801,466 1,315,323 0 1,348,749 768,040

67 Water Trust Board/NMEID Loans/Reserve 1 108,114 108,114 1

68 2001A Water & Sewer RB Retirement Fund (NMFA) 0 69,484 69,484 0

69 2001A Water & Sewer Revenue Bond Reserve Fund 74,062 0 0 74,062

70 2004 Taos Regional Landfill RB Retirement  Fund 0 0 0 0

71 2000A Water & Sewer Revenue Bond Fund 0 14,750 14,750 0

72 2000A Water & Sewer Revenue Bond Reserve Fund 17,910 0 17,910

73 1993-A Water & Sewer Revenue Bond Fund 57 40,189 40,246 0

74 1993-B Water & Sewer Revenue Bond Fund 0 8,115 8,115 0

75 1993-A Water & Sewer Revenue Bond Reserve Fund 40,462 0 40,462

76 1993-B Water & Sewer Revenue Bond Reserve Fund 7,867 0 7,867

77 1995-A Water & Sewer Revenue Bond Retirement  Fund 0 78,018 78,019 0

78 1995-A Water & Sewer Revenue Bond  Reserve Fund 77,943 0  77,943

79 1998-A Water & Sewer Revenue Bond Retirement  Fund 0 26,238 26,238 1

80 1998-A Water & Sewer Revenue Bond  Reserve Fund 27,345 0 27,345

81 Utility Improvements Fund 2,066,588 0 1,582,488 3,116,677 532,398

82 Taos Regional Landfill Fund-IGC 64,348 1,126,196 (306,195) 778,203 106,146

83 2008A Taos Regional Landfill DS Reserve Fund 102,892 0 0 0 102,892

84 Taos Regional Landfill Closure Fund 885,239 0 65,000 0 950,239

85 2004-Taos Regional Landfill Acquisition Fund 15,295 0 757,000 772,000 295

86 2004-Taos Regional Landfill Reserve Fund 0 0 0 0 0

87 Taos Regional Landfill Cell Replacement Fund 757,000 0 (637,000) 0 120,000

88 NMFA PPRF Disadvantaged Prog Taos Regional Landfill 1 0 121,195 121,195 1

8,664,860 6,136,926 0 9,476,169 5,325,617

Agency Funds

89 Deposit/Refunds 68,342 68,342 0

90 Severance Pay Trust Fund 338 100,000 100,338 0

91 Meter Fund 0 0 0

93 Crime Lab Fund 383 14,752 15,135 0

97 Civic Center Security Deposit Fund 2,680 2,680 0

71,743 14,752 100,000 186,495 0

Grand Total 15,421,635 48,203,692 0 54,794,237 8,831,090
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September 9, 2014  
 

Title:

Resolution 14-39 Budget Adjustment Request

Summary:

Consideration and possible approval of Resolution 14-39 Budget Adjustment Request to 1999 Gas Tax Acquisition Fund - Transfer 

$10,000 from the Street Repair/Maintenance project to Camino de la Merced Improvements (Town Match) to cover the award for 

construction costs and adjust the Utility Construction Fund - Increase $26,000 to Camino de la Merced Water/Sewer portion of the 

project, amount coming from the unreserved fund balance.

Background:

Town of Taos Policy requires Council approval on all budget transfers that transfer funds between cost categories, (ie. Personnel, 

Operating Expenses and Capital Outlay ), interfund transfers, budget increases, project to project and new projects. 

 

This adjustment is needed to award the negotiated bid amount to the contractor for Camino de la Merced Improvements.  The 

adjustment is for both roadway and water/sewer portion of the project, total amount adjustment is $36,000. 

 

Submitted by Marietta Fambro, Finance Director

 

Attachments:

Click to download

 Resolution No. 14-39 
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September 9, 2014  
 

Title:

Resolution 14-43 Federal Aviation Administration Grant

Summary:

Consideration and possible approval of Resolution 14-43 to apply for and accept a grant for federal assistance from the Federal 

Aviation Administration in the amount of $5,476,691 for the first phase of construction of Runway 12/30 at Taos Regional Airport. The 

Town and State match amounts for this project will be $304,261 each, for a total project cost of $6,085,213.

Background:

 

Attachments:

Click to download

 Federal Aviation Administration Grant Application 

 Resolution 14-43 

 

Page 91



Page 92



Page 93



Page 94



Page 95



Page 96



Page 97



Page 98



Page 99



Page 100



Page 101



Page 102



Page 103



Page 104



Page 105



Page 106



Page 107



Page 108



Page 109



Page 110



Page 111



Page 112



Page 113



Page 114



Page 115



Page 116



Page 117



Page 118



Page 119



Page 120



Page 121



Page 122



Page 123



Page 124



Page 125



Page 126



Page 127



Resolution 14-43 1 of 2

RESOLUTION 14-43

A RESOLUTION OF THE TOWN OF TAOS COUNCIL AUTHORIZING
APPLICATION AND ACCEPTANCE OF GRANT FUNDING FOR AIRPORT
IMPROVEMENT PROGRAM PROJECT (AIP) NUMBER 3-35-0041-032-2014 FROM
THE FEDERAL AVIATION ADMINISTRATION IN THE AMOUNT OF $5,476,691
FOR THE FIRST PHASE OF CONSTRUCTION OF RUNWAY 12/30 FOR TAOS
REGIONAL AIRPORT.

WHEREAS, the Town of Taos is expected to be awarded grant monies in the amount of
$5,476,691 from the Federal Aviation Administration; and

WHEREAS, this funding will be used for the first phase of construction of Runway 12/30,
including relocation of Runway 4 End, construction of a Haul Road, grading and drainage for
Runway 12/30, Taxiway B, connecting Taxiways and Holding Bays for the Taos Regional
Airport; and

WHEREAS, the project funding breakdown amounts to Federal Aviation Administration
$5,476,691; New Mexico Department of Transportation Aviation Division $304,261; Town of
Taos $304,261; for a total project cost of $6,085,213.

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF TAOS, in a duly called meeting that the grant agreement awarding $5,476,691 in Federal
Aviation Administration funding for AIP Project Number 3-35-0041-032-2014 is hereby
approved and the Mayor is hereby authorized to execute the necessary documents to complete
the grant agreements.

PASSED, APPROVED and ADOPTED, this 9th day of September, 2014, at the Regular
Meeting of the Town Council by the following vote:

Mayor Pro Tem Frederick A. Peralta
Councilmember Judith Y. Cantu
Councilmember Andrew T. Gonzales
Councilmember George “Fritz” Hahn
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Resolution 14-43 2 of 2

TOWN OF TAOS

__________________________
Daniel Barrone, Mayor

ATTEST: APPROVED AS TO FORM

_______________________________ ______________________________
Renee Lucero, Town Clerk Floyd Lopez, Town Attorney
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September 9, 2014  
 

Title:

Contract TT-15-82 with Northern Mountain Constructors

Summary:

Consideration and approval of Contract TT-15-82 with Northern Mountain Constructors in the amount of $5,031,348.50 plus gross 

receipts tax contingent upon funding from the Federal Aviation Administration and agency approval to construct phase one of 

Runway 12/30 at Taos Regional Airport.

Background:

 

Attachments:

Click to download

 Backup 

 Contract 
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September 9, 2014  
 

Title:

Contract TT-15-81 with Garcia Underground

Summary:

Consideration and approval of Contract TT-15-81 with Garcia Underground in the amount of $658,116.84 plus gross receipts tax to 

construct Camino de la Merced utilities and roadway.

Background:

 

Attachments:

Click to download

 Engineer's Letter of Recomendation 

 Contract 
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September 9, 2014  
 

Title:

Resolution 14-41 Grant Application for Rural Transportation Services

Summary:

Consideration and possible approval of Resolution 14-41 regarding an application and award for financial assistance under the USC 

Section 5311 of the Federal Transit Act for Rural Transportation Services estimated at $423,440 with a Town Match of $287,360 for 

Federal Fiscal Year 2015-2016 (October 1, 2015 to September 30, 2016).

Background:

 

Attachments:

Click to download

 Resolution 14-41 

 Transit Grant Application 

 Attachment 

 

Page 160



Resolution 14-41 1 of 2

RESOLUTION 14-41

A RESOLUTION OF THE TOWN OF TAOS COUNCIL AUTHORIZING
APPLICATION AND ACCEPTANCE OF GRANT FUNDING FOR
RURANLTRANSPORTATION SERVICES FROM THE NEW MEXICO
DEPARTMENT OF TRANSPORTATION IN THE AMOUNT OF $423,440 FOR
OPERATIONS OF TAOS CHILE LINE FOR FEDERAL FISCAL YEAR 2015-2016

WHEREAS, the Town of Taos desires to provide public transportation services; and

WHEREAS, this funding will be used to operate various Taos Chile Line routes; and

WHEREAS, the project funding breakdown amounts to New Mexico Department of
Transportation $423,440; Town of Taos $287,360; for a total project cost of $743,800.

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF TAOS, in a duly called meeting that the grant application and agreement awarding
approximately $423,440 in New Mexico Department of Transportation Funding is hereby
approved and the Mayor is hereby authorized to execute the necessary documents to complete
the grant agreements.

PASSED, APPROVED and ADOPTED, this 9th day of September, 2014, at the Regular
Meeting of the Town Council by the following vote:

Mayor Pro Tem Frederick A. Peralta
Councilmember Judith Y. Cantu
Councilmember Andrew T. Gonzales
Councilmember George “Fritz” Hahn

TOWN OF TAOS

__________________________
Daniel Barrone, Mayor
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Resolution 14-41 2 of 2

ATTEST: APPROVED AS TO FORM

_______________________________ ______________________________
Renee Lucero, Town Clerk Floyd Lopez, Town Attorney
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October 1, 2015 - September 30, 2016
I. Applicant Information

Organization/ Agency: Town of Taos

Contact Person Name and
Title:

Miranda Quintana, Public Works Office Manager

Mailing Address: 400 Camino de la Placita

City, State, ZIP: Taos, NM 87571

Physical Address: 1032 Dea Lane

Phone and Cell Number: 575-751-4459 (office) 575-770-0520 (cell)

FAX Number: 575-751-2049

E-mail Address:
(Required)

mquintana@taosgov.com

Regional Planning
Organization: (circle one)

NERPO MRRPO                     SERPO                      SWRPO
NPRPO                   NWRPO                      SCRPO

Applicant  Signature and
Date Signed:
Please Print Name and Title Miranda Quintana, Transit Superintendent

DUNS Number 122866882

II. Summary of Budget Request
Please enter the dollar amount of your application request (Administration, Operating, and Capital)
in the appropriate column below.  This information should come directly from the budget pages in Section III
of this application.

Total Federal Share Local Share
Administrative (80/20) *$146,800 $117,440 $29,360

Operating (50/50) **$517,000 $242,000 $242,000

♦ Capital (80/20) ***$80,000 $64,000 $16,000

TOTAL $743,800 $423,440 $287,360
Capital Breakdown

Total Federal Share Local Share
Capital to Subgrantee $80,000 $64,000 $16,000
Capital to Vendor
List vendor if utilizing Capital to Vendor
(if applicable)

♦ TOTAL should equal ‘Capital’ amt. above $80,000 $64,000 $16,000

FY 16 APPLICATION
Section 5311 Rural Public Transit
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Capital to Vendor – When you purchase capital using a state approved price agreement. You will make a check to
the awarded vendor for the 20% local share, and send the check to NMDOT’s Transit and Rail Division. At delivery,
your check is given to the vendor, and NMDOT is billed for the difference.

Capital to Subgrantee – When you purchase any approved capital item that is not on a state price agreement,
including large buses, radios, and other requested capital. You will initially pay 100% of the purchase. Upon
submitting the appropriate documentation to the Transit and Rail Division, you will be reimbursed 80%.
THIS IS NOT AVAILABLE FOR NON-PROFIT ORGANIZATIONS

III. Financial Information

A) ADMINISTRATIVE BUDGET

Please justify any line item greater than 20% or if no item is greater than 20% indicate “NONE” in
space provided below.

ELIGIBLE ADMINISTRATIVE COSTS:

ITEM DESCRIPTION
2014

ACTUAL
EXENDITURES

2015
APPROVED

BUDGET

2016
PROJECTED

EXPENDITURES

1-01-00 Salaries and Wages
1-01-05 Director $2,000 $39,000 $39,000
1-01-10 Managers
1-01-12 Financial Manager
1-01-15 Clerical Support Staff
1-01-20 Accounting Staff
1-01-25 Administrative Assist. $26,000 $28,000 $28,000
1-01-30 Village Administrator
1-01-35 CFO
1-01-40 Salary Adjustments
1-01-45 Chief Exec. Officer
1-01-50 Transp. Coordinator
1-01-55 Public Works Dir.
1-01-60 Janitor
1-01-65 Temporary

1-02-00 Fringe Benefits $11,000 $27,000 $27,000
1-02-05 FICA
1-02-10 PERA Retirement
1-02-15 Health Insurance
1-02-20 Unemployment  Ins.
1-02-25 Workman’s
1-02-30 Other Fringe Benefits

1-03-00 Communications
1-03-05 Fax Machine
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1-03-10 Internet Subscription Services $6,500 $7,000 $7,000
1-03-15 Postage $0 $150 $140
1-03-20 Telephone
1-03-25 Cell Phone $1,300 $1,800 $1,800
1-03-30 Radio
1-03-35 Repeater Fees

1-04-00 Contractual Services
1-04-05 Audit
1-04-10 Advertising $3,000 $10,000 $9,000
1-04-15 Equipment Rental
1-04-20 Contractual Services- Other
1-04-25 Contractual Services- Janitorial

1-05-00 Dues and Subscriptions
1-05-05 NMPTA $200 $200 $200
1-05-10 SWTA
1-05-15 Transit Publications
1-05-20 (CTAA) $300 $290 $300

1-06-00 Equipment
1-06-05 Equipment Lease $350 $360 $360
1-06-10 Equipment Repair
1-06-15 Computer

1-07-00 Insurance $15,000 $15,000 $15,000
1-07-05 Buildings and Contents
1-07-10 Gen. & Emp. Liability Ins.
1-07-15 Surety & Fidelity Bonds
1-07-20 Claims Deductible
1-07-25 Vehicle Insurance

1-08-00 Occupancy Costs
1-08-05 Office Rent
1-08-10 Utilities $11,000 $10,000 $11,000
1-08-20 Building Maintenance $3,000 $2,000 $2,000

1-09-00 Personnel Costs
1-09-05 Drug & Alcohol Testing $500 $1,000 $1,000
1-09-10 Physicals $1,000 $1,000
1-09-15 Hepatitis Vaccinations

1-10-00 Printing/Copying Costs
1-10-05 Printing $2,000 $2,500 $2,500
1-10-10 Copying

1-11-00 Supplies
1-11-05 Office Supplies $3,000 $4,000 $4,000
1-11-10 Furn. & Equipment under $500
1-11-20 Janitorial Supplies

1-12-00 Training
1-12-05 Training $600 $2,500 $2,500

1-13-00 Travel $250 $2,000 $2,000
1-13-05 Mileage
1-13-10 Public Transport Fares
1-13-15 Per Diem
1-13-20 Registration Fees
1-13-25 Lodging and Meals
1-13-30 Other

1-14-00 Indirect Costs
1-14-05 Indirect Cost

TOTAL ELIGIBLE COSTS
$79,500 $146,800 *$146,800
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NOTE:  No item listed as “Other” will be considered.  Please be specific in line item.
* This number should match the number entered on Page 1, Section II – Summary of
Budget Requested

B) OPERATING BUDGET

Please justify any line item greater than 20% or if no item is greater than 20% indicate “NONE”
in space provided below.

ELIGIBLE OPERATING COSTS

ITEM DESCRIPTION
2014

ACTUAL
EXENDITURES

2015
APPROVED

BUDGET

2016
PROJECTED

EXPENDITURES

2-01-00 Salaries and Wages
2-01-05 Supervisor
2-01-10 Drivers $180,000 $220,000 $235,000
2-01-15 Mechanics $32,000 $30,000 $32,000
2-01-20 Dispatcher
2-01-25 Janitor
2-01-30 Salary Adjustment
2-01-35 Overtime
2-01-40 Mechanic Supervisor
2-01-45 Auto Parts Clerk
2-01-50 Maintainer
2-01-55 Accountant
2-01-60 Laborer

2-02-00 Fringe Benefits $110,000 $90,000 $95,000
2-02-05 FICA
2-02-10 PERA Retirement
2-02-15 Health Insurance
2-02-20 Unemployment Insurance
2-02-25 Worker's Compensation
2-02-30 Other

2-03-00 Communications
2-03-05 Cell Phone
2-03-10 Telephone
2-03-15 Radio Repeater
2-03-20 Mobile Radio
2-03-25 Radio

2-04-00 Contractual Services
2-04-05 Maint. - Mach. and Equip.
2-04-10 Equipment Rental
2-04-15 Contractual Services - Other
2-04-20 Transit Services

LOCAL SHARE SOURCES: Specify source, i.e., “fare box,” “GRT,” not a dollar amount.
TOTAL LOCAL SHARE (20%) $15,900 $29,360 $29,360

FEDERAL SHARE (80%) $63,600 $117,440 $117,440
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2-05-00 Equipment
2-05-10 Assigned Vehicle Use
2-05-15 Equipment Rental

2-06-00 Occupancy Costs
2-06-05 Building Maintenance
2-06-10 Operational Rent
2-06-15 Utilities
2-06-20 Building Insurance
2-06-25 Building and Grounds

2-07-00 Personnel Costs
2-07-05 Uniforms $3,000 $5,000 $5,000
2-07-10 Hepatitis Vaccinations
2-07-15 Physicals

2-08-00 Supplies
2-08-05 Shop Supplies $2,500 $4,000 $4,000
2-08-10 Furn. & Equip. under $500
2-08-15 Printing

2-09-00 Training $1,000 $3,000 $3,000
2-09-05 Training

2-10-00 Travel $2,500 $3,000 $3,000
2-10-05 Mileage
2-10-10 Public Transport Fares
2-10-15 Per Diem
2-10-20 Registration Fees
2-10-25 Lodging & Meals
2-10-30 Other

2-11-00 Vehicle Costs
2-11-05 Fuel $76,000 $76,458 $77,000
2-11-10 License & Fees
2-11-15 Oil & Lubricants $4,000 $7,000 $7,000
2-11-20 Replacement Parts $18,000 $25,000 $25,000
2-11-25 Tires $5,000 $8,000 $8,000
2-11-30 Vehicle Maintenance $7,500 $8,000 $8,000
2-11-35 Vehicle Painting
2-11-40 Vehicle Interior Maintenance
2-11-45 Freight
2-11-50 Vehicle Repair $0 $15,000 $15,000

2-12-00 Indirect Costs
2-12-05 Indirect Costs

TOTAL ELIGIBLE COSTS $441,500 $494,458 $517,000
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(Operating Continued)

REVENUES (specify)
Fare Box Revenues (only fare box revenues
reduced from Operating)

$40,000 $40,000 $33,000

TOTAL REVENUES $40,000 $40,000 $33,000

NET OPERATING COSTS (total
Operating less fare box revenues) $401,500 $454,458 **$484,000

NOTE: ** This number should match the number entered on Page 1, Section II –
Summary of Budget Request

LOCAL SHARE SOURCES: Specify source, i.e., “fare box,” “GRT,” not a dollar amount.
Fare box, Lodgers Tax and Bus Advertising

LOCAL SHARE TOTAL (50%) $200,750 $227,229 $242,000

FEDERAL SHARE (50%) $200,750 $227,229 $242,000

C) CAPITAL BUDGET
ELIGIBLE CAPITAL COSTS

ITEM DESCRIPTION
2014

ACTUAL
EXENDITURES

2015
APPROVED

BUDGET

2016
PROJECTED

EXPENDITURES

3-01-00-Capital Costs
3-01-05 Buildings
3-01-10 Computers
3-01-15 Furniture & Fixtures
3-01-20 Radios & Base Stations
3-01-25 Other Capital Expenses
3-01-30 Benches/Signage
3-01-35  Passenger Bus
3-01-40 Surveillance System
3-01-45 15 Passenger Van (W/Lift) $80,000
3-01-50 15 Passenger Van (W/O Lift)
3-01-55 Bus Shelters $98,000
3-01-60 Mobile Radios

TOTAL ELIGIBLE COSTS ***$80,000
NOTE: *** This number should match the number entered on Page 1, Section II – Summary of
Budget Request

LOCAL SHARE SOURCES - Specify source, i.e., “fare box,” “GRT,” not a dollar amount.
Lodgers Tax, Gross Receipts Tax and Bus Advertising

TOTAL LOCAL SHARE (20%) $0 $19,600 $16,000

FEDERAL SHARE (80%) $0 $78,400 $64,000
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PROGRAM JUSTIFICATION

It is the Mission of the Town of Taos Transit Division to provide a dependable and
efficient alternate mode of transportation for the residents and visitors of Taos.  Our
goals are to be in compliance with Federal, State, and Local Regulations; to identify
strategies to increase ridership among students, senior citizens, visitors, and individuals
with disabilities; and to work with social agencies and other transportation providers to
increase public awareness.

The Taos Public transit system was instituted in response to the community's interest in
improving mobility for local residents as well as tourists. The Taos Public Transportation
Task Force addressed the need for improving public transportation in the Taos area. The
task force developed an extensive list of recommendations for improving the mobility of
local residents and tourists while preserving the authentic and historic character of Taos.

Although there were insufficient local funds to implement all of these recommendations,
our basic system has been operating since March 1996, utilizing Lodgers' Tax revenues
and Section 5309 and Section 5311 funds. The system primarily operates within the
town limits and is being operated by the Town of Taos Public Works Department.

The Town of Taos, including the Taos Pueblo, has a population of 1,135* year-round
residents. Taos County has an overall year round population of 32,937*.   Prior to
implementation of the bus system, the local transportation providers in the area focused
their efforts on providing transportation for tourists and for meeting critical transportation
needs of local senior citizens, social service agency clients, and medicaid recipients.
With the exception of the Senior Center, who provides transportation exclusively for
senior citizens, transportation was not available for the general public for trip purposes
such as shopping, recreational, personal, business, and non-medicaid reimbursed
medical trips.

Individuals without ready access to an automobile for transportation are most in need of
alternative transportation options. According to the 2010 US Census Data Taos County
is home to 32,937 residents, 17.1% of the population is over 65 years of age. The 2008-
2012 American Community Survey 5-year Estimates relay that 23.9% of Taos County
residents have incomes below the poverty level, and 1.7% of workers commute to work
by Public Transportation.

In addition to providing transportation alternatives for local residents, expanded public
transportation services will improve mobility for local residents by reducing the impact of
the area's tourist population on our local road network.

Taos is a nationally and internationally known year-round resort community. Taos
Pueblo, Taos Ski Valley, The Carson National Forest, the historic Taos Plaza, and
world-renowned artisans attract an estimated 150,000 visitors per year to the area.
Tourism based, service related industry is the mainstay of Taos' economy, with 50 Bed &
Breakfasts and 40 motels with more than 3,000 rooms countywide, and 80 eating
establishments.
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Taos Ski Valley, Inc. (TSV), located 20 miles northeast of Taos, attracts most of the
winter visitors. Virtually, all TSV visitors access the valley through the Historic Taos
District, to State Route 150. During ski season, from Thanksgiving through the second
weekend in April, skiers are the major contributors to heavy traffic congestion in these
areas, especially during peak morning and afternoon periods. Year round residents of
areas along State Route 150 have expressed strong concerns about the impact of heavy
traffic on their rural neighborhoods, including the safety of walking along the Route.

Our local transportation division provides a seasonal bus extension from the Town of
Taos to Taos Ski Valley. These services are attracting many employees and skiers, and
these services have been integrated with our regular fixed-route service annually, during
the months of December through April.

The Town of Taos is currently working with NCRTD to transfer operations of what has
been knows as the Taos Express Service to NCRTD. This service provides
transportation between Taos and Santa Fe.

The Town of Taos is also working with NCRTD to transfer operations of the Klauer
Route service to the Chile Line. The addition of this services will result in four stops
between the University of New Mexico – Taos’ downtown campus and their Klauer
campus. Details of the route are still being determined, but it is anticipated that the route
will run four times daily Monday through Friday during the academic school year.

All program staff take full advantage of training offered by NMPTA, CTAA, SWTA and
other local entities. The driver staff is extremely experienced. We have several school
bus and commercial drivers, active and retired, with many years of safe records. The
Town of Taos makes training and certifications available to all staff of the Transit
Division. The NM Self-Insurers fund provides and extensive on-site training schedule
offering such topics as defensive driving, drug and alcohol awareness, blood borne
pathogens, CPR and First Aid, sexual harassment, Winter Driving Stress and working in
confined spaces. As other applicable trainings become available, drivers are encouraged
to attend.

The funding level we are requesting is needed to allow the Town of Taos to keep all the
existing routes running. This public transit system fills a great need for the community
allowing people mobility, access to educational institutions, and quality of life. It offers
alternative transportation to eliminate the number of vehicles on the road. In the past
years it has allowed people to travel to and from work, which would normally not be able
to do so due to the lack of transportation.

The transit division staff is committed to providing professional transportation services to
our local residents and visitors alike.

*Data retrieved from the 2010 Census and the 2008-2012 American Community Survey 5-year Estimates via American
Fact Finder (http://factfinder2.census.gov).
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September 9, 2014  
 

Title:

Resolution 14-46 Waiver of Immediate Family Member

Summary:

Consideration and possible approval of Resolution 14-46; Waiving the provisions of NMSA 1978, Section  13-1-190, regarding 

contracting with an immediate family member of a Town of Taos employee.  The Town of Taos proposes to contract with Jim 

Fambro, related to Marietta Fambro, to perform certain Alternate Municipal Judge services for the Town of Taos.

Background:

 

Attachments:

Click to download

 Resolution 14-46 
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                                                                Resolution 14-46                                      Page 1 of 2 

 
 

 

RESOLUTION 14-46 

 

A RESOLUTION OF THE TOWN OF TAOS, WAIVER OF EMPLOYEE OR 

IMMEDIATE FAMILY MEMBER CONTRACTING WITH THE TOWN OF TAOS 

 

WHEREAS,  NMSA 1978, Section 13-1-190, makes it unlawful for a public employee to 

participate directly or indirectly in a procurement when the employee knows that the employee 

or any member of his/her immediate family has a financial interest in seeking or obtaining a 

contract; and 

 

WHEREAS,  NMSA 1978, Section 13-1-193, makes it unlawful for a public employee who 

participates directly or indirectly in the procurement process to become or to be the employee of 

any person or business contracting with the government body by whom he/she is employed; and  

 

WHEREAS, pursuant to NMSA 1978, Section 13-1-194, the Town may waive restrictions set 

forth in the above Sections by publicly disclosing the contemporaneous employment and/or 

financial interest of an employee or their immediate family member when the procurement can 

be conducted and the contract can be performed without actual or apparent bias or favoritism, 

and participation by the employee or immediate family member is in the best interest of the 

Town; and 

 

WHEREAS, the Town is proposing to contract with Jim Fambro, related by to Marietta Fambro, 

an employee of the Town. 

 

NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Taos: 

 

The Town hereby waives Section 13-1-190 and 13-1-193 as they may relate to Jim Fambro and 

to Marietta Fambro, a Town employee by allowing Jim Fambro to contract with the Town of 

Taos as long as the Town complies with the Procurement Code in all applicable areas and the 

Town gives no apparent or actual bias or favoritism. 

 

BE IT FURTHER RESOLVED that the Town Council through adoption of this Resolution is 

publicly disclosing the contemporaneous employment and/or financial interest and relationship 

of an employee or his immediate family member in contracting with the Town of Taos; 

 

It is in the best interest of the Town of Taos to contract with Jim Fambro to perform certain 

Alternate Municipal Judge services for the Town of Taos.  
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                                                                Resolution 14-46                                      Page 2 of 2 

 

PASSED, RESOLVED and APPROVED this 9
th

 day of September, 2014 at the Regular 

Meeting of the Town of Taos Council. 

 

Mayor Pro Tem Frederick A. Peralta      

Councilmember Judith Y. Cantu    

Councilmember George “Fritz” Hahn   

Councilmember Andrew T. Gonzales    

 

 

TOWN OF TAOS 

 

 

__________________________ 

Daniel R. Barrone, Mayor 

 

 

ATTEST:     APPROVED AS TO FORM 

 

 

_______________________________ ______________________________ 

Renee Lucero, Town Clerk   Floyd W. Lopez, Town Attorney 
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September 9, 2014  
 

Title:

Public Informational Meeting Report

Summary:

Report on the Public Informational Meeting regarding the airport safety improvement project.

Background:

 

Attachments:

Click to download

No Attachments Available
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September 9, 2014  
 

Title:

Status Report

Summary:

Status report on 114 Civic Plaza Drive.

Background:

 

Attachments:

Click to download

 memo 
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 MEMO 

DATE: September 5, 2014 

TO: Rick Bellis  

FROM: Steve Kennebeck, Facilities Services Director 

Re: Estimate of Work Necessary at El Pueblo Hall, 114 Civic Plaza Drive 

 

At your request a building assessment was conducted today of El Pueblo Hall by Juli Skansi, Buildings 

Superintendent that will be sent to you separately.  You also asked for a list of renovation issues and 

estimated costs.  Below is the list.  I provide it with the caveat that the estimates are “back of the 

envelope” from Juli and I and not based on formal quotes from contractors. 

Roof replacement  $180K (we do have a quote for this amount) 

Swamp coolers (2)  $4K 

Replaster exterior  $40K 

Exterior wood work  $4K 

Landscaping   $5K 

Window replacement  $20K 

Restroom renovation (4) $25K 

TOTAL      $278K 

This list does not contain an estimate for the replacement of the electric panel for the building which 

was not inspected.  They were not able to gain access.  Minor interior renovations would be required as 

well such as light fixture replacement, ceiling tile replacement, carpet cleaning and painting but this 

could be accomplished in-house at low cost.  Another consideration is asbestos abatement.  Juli discover 

exposed, broken vinyl composite tile in the restroom floors and janitor closet that may contain asbestos 

and/or possibly the tile adhesive may.  These issues would add to the total renovation cost above. 

 

We have requested quotes for an appraisal of the building which may be in the $4K - $7K range.  We’re 

told the appraisal would take 4-6 weeks upon contract completion. 
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September 9, 2014  
 

Title:

2016-2020 Infrastructure Capital Improvement Plan

Summary:

Discussion regarding a Special Meeting on September 11, 2014 at 9:00 a.m. to review and approve the 2016-2020 Infrastructure 

Capital Improvement Plan.

Background:

 

Attachments:

Click to download

No Attachments Available
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September 9, 2014  
 

Title:

Appointment to Lodgers Tax Advisory Board

Summary:

Consideration and possible appointment to the Lodgers Tax Advisory Board (LTAB); recommendation of LTAB – Laurie Moreau.

Background:

 

Attachments:

Click to download

 Resume 
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Laurie Moreau 
PO Box 1942 

El Prado, NM 87529 
laurie.moreau@prismhotels.com 

  
 
PROFESSIONAL EXPERIENCE: 
 
Director of Sales, Sagebrush Inn & Suites, July 2012 - Current.  Responsible for all sales-
related activities, including direct sales efforts, follow-up and proper sales administration. 
Responsible for growing existing accounts and generating new business to ensure that Rooms 
revenues and Catering revenues meet or exceed budget in order to maximize revenue and 
profits, and to improve the hotel’s performance in the marketplace. Develop and manage 
departmental budget and monitor sales activities/performance to ensure actual sales meet or 
exceed established revenue plan and to accurately report variances/projections.  Direct the 
scheduling of conventions and group activities at the hotel develop hotel-level tactical sales and 
marketing plans to support overall system-wide sales plans/strategies and programs. 
 
Sales Manager/Group Coordinator, Ojo Caliente Mineral Springs Resort & Spa, August 2010 
through July 4, 2012.  Coordinated all group business as a one-person sales department which 
increased resort group business by 50%.  Worked to ensure maximum resort profitability while 
maintaining a strong customer service orientation.  Responsibilities included responding to 
inquiries, customizing proposals, drafting and executing group contracts, invoicing and receiving 
payments and successful completion of group events. Coordinated client events by 
communication of resort and contract requirements with departments responsible for daily 
operations. Conducted site visits and resort tours.  Forecasted group revenue, booked function 
space, traced multiple action items to insure success.  Supervised part-time and full-time 
assistants.  Executive Assistant, Ojo Caliente Mineral Springs Resort & Spa, March 2008 
through August 2010.  Managed donations and Pueblo Elder Program. Resolved guest 
complaints with successful turnaround of many to become repeat guests.  Managed contact 
database, assisted with e-mail campaigns, handled confidential & non-routine information.  
Worked within a team on special projects and standard operations.  Created spreadsheets for 
seasonal specials and packages showing allocations. Toured VIPs and assisted with marketing 
efforts, FAMS, and updated website.  Managed and curated artwork on consignment. 
 
Catering & Conference Services Manager, El Monte Sagrado Living Resort and Spa, Taos, 
NM.  July 2005 through February 2008.  Booked and managed catered events and rental of 
group facilities through response to inquiries and cold calling, from proposal to completion, 
including contract and banquet event orders. Ensure proper execution of all group events, 
working closely with clients. In first year, booked 200% more holiday parties than in the year 
previous.  Give site visits.  Manage donation requests and gift certificates, collateral and other 
various administrative tasks.  Created ad hoc sales tools as needed.  
 
Assistant to the General Manager, El Monte Sagrado.  April 16, 2003 to July 2005.  Managed 
donation requests and related correspondence, in-room compendium, office supplies and 
collateral.  Assisted with the execution of special events, maintained resort tour script and art 
information.  Provided VIP tours of resort.   
 
Hotline Consultant, ACS, Lexington, KY. July 2000 to February 2003.  Telecommuted from 
Valdez, NM.  Worked closely with hotline team to resolve client reported problems with ACS 
Justice Software, providing ad hoc training, testing and verification of alleged software defects, 
and peer testing of defect corrections. Participated in team reviews of modification 
specifications, and provided grammatical and other edits.  
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PROFESSIONAL EXPERIENCE continued 
 
Project Manager, ACS, Lexington, KY.  July 2000 to July 2002.  Managed implementations of 
courts’ projects according to project plans, utilizing common services methodology for the 
purpose of delivering implementation services and products.  Responsible for project planning, 
tracking and budgeting, and scheduling of resources.  Cultivated relationships with clients with 
weekly phone conferences and monthly site visits.  Forecast revenue expected and collected on 
accounts receivable.  Worked with professional services team to resolve issues confronting 
projects.  
 
Project Manager, Business Practice Consultant and Trainer, Progressive Solutions, Inc., 
Salt Lake City, UT.  February 1998 to May 28, 2000.  Telecommuted from Santa Fe, NM. 
Managed statewide project with New Mexico and smaller implementations in smaller courts, 
including the New Mexico Supreme Court and Court of Appeals. Managed strategic delivery of 
defect fixes in regularly scheduled builds to clients. Supervised and participated in validations 
and system testing.  Conducted business practice analysis sessions with clients and present 
classes on managing change at yearly users’ conference. Conducted user training classes in a 
variety of court jurisdictions, states and provinces. Wrote curriculum and help text. Collected 
modification requirements from clients.  Participated in reviews of proposed modifications to the 
application with system architect with an eye to the impact of such changes on existing clients. 
 
Court Analyst, Judicial Information Division, Administrative Office of the Courts, Santa Fe, NM. 
March 1997 to February 1998.  Supported and analyzed needs of Case Management 
Application User Group, including implementation of table entries, standardizing forms and 
reports and statistical reporting. Wrote, tested, reviewed, and edited procedures with 
appropriate input from users. Successfully empowered users to take greater responsibility for 
user group activity and policy.  Worked with the Judges’ User Group to meet their automation 
needs and to clarify procedural questions.  Wrote bimonthly Technical Update to alert users to 
new or modified procedures and other user issues. Advocated for agency in state legislature. 
Provided assistance for differentiated case management grant in selected courts.  
 
Training Specialist, Judicial Information Division, Administrative Office of the Courts, Santa Fe, 
NM.  April 12, 1996 to March 1997.  Conducted application training for court users in statewide 
automation project.  Revised and developed new training materials. Creatively and appropriately 
managed attitudinal and technical pressures in the classroom. Coordinated training and 
planning with team of coworkers, vendor, contractors and users. Analyzed and documented 
problems with application and database.  
 
Bill Analyst, Speaker of the House, Representative Raymond G. Sanchez, Santa Fe, NM. 
January 8 to March 1, 1996.  Advised and assisted the Speaker of the House and majority party 
legislators. Responded to constituents and lobbyist/advocates in a timely and appropriate 
manner on politically sensitive matters. Supervised intern and pages. Assisted in managing 
legislation through committee and floor process. Wrote certificates of congratulations and 
condolence, news releases, responses to constituent mail, and speeches. Analyzed proposed 
legislation and policy statements.  
 
Administrative Associate, The Santa Fe Opera, Santa Fe, NM. 1993 to 1995.  Coordinated 
board of directors’ and committee meetings, dinners and special events.  Developed 
relationships with donors and volunteers. Staffed board committees. Wrote and managed 
correspondence and projects for executive director and board leadership. Maintained minutes 
and records of organizations.  Conducted tours of theater grounds. 
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PROFESSIONAL EXPERIENCE continued 
 
Communications Director, The United Way, Inc., Amarillo, TX. 1990 to 1992.   Managed all 
facets of media relations and marketing. Wrote news releases and feature stories for 
publication.  Wrote, designed and produced campaign materials utilizing desktop publishing.  
Wrote and produced award winning videos and public service announcements for radio and 
television. Conducted weekly meetings of volunteer committees, successfully producing 
complex special events with favorable customer response.  Assessed needs of volunteers and 
trained them for speakers’ bureau based on that assessment. Supervised staff and volunteers. 
Frequent guest radio DJ to promote United Way programs.  
 
Legislative Assistant, Senator Hector Uribe, Texas Senate, Austin, TX. 1989 to 1990.  
Managed media, constituent relations.  Wrote speeches, news releases and correspondence. 
Analyzed legislative proposals. Responsible for significant legislation including education 
finance reform and insurance reform; tasks included drafting bills and amendments to 
legislation, fiscal analysis and mediation between varied constituent interests. Spoke to 
community groups.  Supervised staff.  
 
Legislative Aide, Senator Bill Sarpalius, Texas Senate, Amarillo/Austin, TX. 1986 to 1988. 
Resolved constituent problems and improved relationships with state agencies, local officials 
and constituents. Responsible for constituent correspondence and phone calls. Oversaw 
legislation of local impact from inception to passage. Analyzed legislation.  
 
 
EDUCATION: 
 
Master of Arts, Oklahoma State University, Stillwater, OK.  Political Science (Comparative 
Politics, International Relations and Spanish), 1985.  GPA 4.0. 
 
Bachelor of Science with Honors, Oklahoma State University, Stillwater, OK.  Political Science,  
Latin American Area Studies Certificate, 1983. GPA 3.89. 
 
Amarillo College, Amarillo, TX.  Radio and television major/courses.  
 
 
ACTIVITIES: 
 
Taos County Lodgers’ Tax Advisory Board member, 2009 – 2011.  
 
Wedding Officiant since 2002.  www.joyfulweddingcelebrations.com  
 
Weekly Radio Talk-show Host on KTAOS, 2002 – 2003.   
 
Bird-watching Survey for Ojo Caliente Mineral Springs Resort & Spa, with Rivers & Birds 
director Roberta Salazar, 2012.   
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September 9, 2014  
 

Title:

North Central Regional Transit District

Summary:

Discussion, consideration, and possible action regarding authorizing the establishment of a date for a Public Hearing to receive public 

input and provide information with regards to consideration of the Town of Taos applying for membership in the North Central 

Regional Transit District (NCRTD) and appointing a Director and alternate to represent the Town there on.

Background:

 

Attachments:

Click to download

 Resolution 14-45 

 Resolution 14-47 
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September 9, 2014  
 

Title:

Arts and Cultural District/Main Street District

Summary:

Discussion, consideration and possible action regarding the Taos Arts and Cultural District (TACD) and Taos Main Street District 

(TMSD).  May include a presentation by the TACD/TMSD and question and answer session between the Council and TACD Board.

Background:

 

Attachments:

Click to download

No Attachments Available
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