
  

AGENDA 
February 10, 2015 
Regular Meeting 

 
Town Council Chambers - 120 Civic Plaza Drive 

1:00 PM  

1. CALL TO ORDER BY THE HONORABLE MAYOR DANIEL R. BARRONE

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. MOMENT OF SILENCE

5. APPROVAL OF AGENDA

6. APPROVAL OF MINUTES

A. January 13, 2015 Regular Meeting Minutes

B. January 16, 2015 Special Meeting Minutes

C. January 26, 2015 Work Study Meeting Minutes

D. January 27, 2015 Work Study Meeting Minutes

7. AWARDS AND RECOGNITIONS 

A. Employee of the Month

Presentation of a certificate of acknowledgement to Sgt. Jani Davis - Town of Taos 
February Employee of the Month

8. PRESENTATIONS

A. 2015 Paseo

Presentation on the 2015 Paseo; Matt Thomas, Director

B. Tree Lighting Expenses

Final report on tree lighting expenses: Mitch Miller

9. CITIZENS FORUM - Citizens wishing to speak shall have the opportunity to do so for 5 
minutes. No action may be taken 

10. PUBLIC HEARINGS
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A. CDBG Planning Grant

The purpose of the public hearing will be to receive public input on community 
development needs and suggestions for future CDBG planning projects.  NO 
ACTION WILL BE TAKEN DURING THE PUBLIC HEARING.

11. MATTERS FROM STAFF 

A. Selection of Project for 2015 CDBG Planning Grant

Consideration and possible selection of a project for the 2015 Community 
Development Block Grant Planning Grant application. 

B. Resolution 15-07 Authorizing the Submission of a CDBG Grant Application

Consideration and approval of Resolution 2015-07 authorizing the submission of a 
CDBG program application in the amount of $500,000 for the repair of the Youth 
and Family facility.  Furthermore, the resolution identifies a cash match of $50,000 
from the Facilities Improvement Fund.

C. Resolution 15-06 Mid-Year Budget Adjustments

Consideration and possible approval of Resolution 15-06; Mid-year budget 
adjustment request for various departments. 

D. UNM Purchase of Taos Convention Center

Discussion, consideration and possible approval of an encroachment agreement, 
an encroachment and non-exclusive access easement agreement and an 
amendment to the UNM purchase and sale agreement, all involving the Taos 
Convention Center.

E. Resolution 15-08 Regarding Storm Drain at UNM Health Science Center

Discussion, consideration and possible approval of Resolution 15-08 allowing 
continued use Town of Taos storm drain for the draining of runoff from UNM Health 
Sciences Center, 121 Civic Plaza Drive, Taos, New Mexico.

F. Domestic Violence Lease with Community Against Violence

Discussion, consideration and possible approval of Lease Agreement with 
Community Against Violence for a Domestic Violence Shelter at 945 Salazar 
Compound, Taos, New Mexico.

G. Other Matters

12. TOWN MANAGER'S REPORT 

A. Town of Taos Municipal Local Economic Development Act (LEDA) Ordinance

Discussion and direction to staff to publish and establish a date for a public 
hearing.

B. Public Forum on Downtown Issues, Thursday, February 12th at 6 pm

Informational item.

C. Other Matters

13. MATTERS AND REPORTS FROM THE MAYOR

A. Appointment to Holy Cross Hospital Nominating Committee

Appointment of a member to the Holy Cross Hospital Nominating Committee for 
one year.  

B. Lease agreement to Taos County for the Ancianos Senior Center
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Discussion, consideration and possible approval of a lease of the physical facility 
and grounds, with certain provisions, for the improvement, maintenance and 
continued operation of the site as a Senior Citizen Center. 
  

C. Other Matters

14. MATTERS AND REPORTS FROM THE COUNCIL

A. Other Matters

15. EXECUTIVE SESSION

A. WATER RIGHTS

(Executive and Public Session Informational Items/Action Items) Discussion, 
consideration and decision regarding the purchase of water rights.  This item may 
be discussed in closed session under Open Meetings Act exemption 10-15-1(H)(8), 
which allows the discussion of purchase, acquisition or disposal of water rights.

16. ADJOURNMENT

� To request details on an agenda item please contact the Town Clerk at 400 Camino de la 
Placita, Taos New Mexico, 87571 (575) 751-2005. 

� If you are an individual with a disability who is in need of aid or service to attend and/or 
participate in a meeting of the Town of Taos Council, please contact the office of the Town 
Clerk at 400 Camino de la Placita, Taos New Mexico, 87571 (575) 751-2005 at least 24 hours 
in advance. 

� For copies of this agenda please pick-up at Town Hall. You may also view the agenda and the 
agenda packet at http://taos.novusagenda.com/agendapublic/ 
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Title:

January 13, 2015 Regular Meeting Minutes

Summary:

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Minutes 
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Title:

January 16, 2015 Special Meeting Minutes

Summary:

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Minutes 
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Title:

January 26, 2015 Work Study Meeting Minutes

Summary:

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval

 

Attachments:

Click to download

 Minutes 01/26/2014 

 

February 10, 2015 -  Page 17



February 10, 2015 -  Page 18



February 10, 2015 -  Page 19



 

  

 
 

February 10, 2015  
 

Title:

January 27, 2015 Work Study Meeting Minutes

Summary:

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval

 

Attachments:

Click to download

 1/27/2015 Minutes 
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Title:

Employee of the Month

Summary:

Presentation of a certificate of acknowledgement to Sgt. Jani Davis - Town of Taos February Employee of the Month

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval

 

Attachments:

Click to download

No Attachments Available
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Title:

2015 Paseo

Summary:

Presentation on the 2015 Paseo; Matt Thomas, Director

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

No Attachments Available
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Title:

Tree Lighting Expenses

Summary:

Final report on tree lighting expenses: Mitch Miller

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Expenses 
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Title:

CDBG Planning Grant

Summary:

The purpose of the public hearing will be to receive public input on community development needs and suggestions for future CDBG 

planning projects.  NO ACTION WILL BE TAKEN DURING THE PUBLIC HEARING.

Background:

The US Department of Housing and Rural Development provides funding for projects that meet one of three national objectives:  

Low-Moderate Income Beneficiaries, Slum and Blight, and Urgent Need. 

 

In order to qualify under Low-Moderate Income (LMI), a project must benefit all the residents of an area and the percentage of 

residents who are low-moderate income must be 51% or greater.  The LMI for the Town of Taos as determined b the New Mexico 

Department of Finance and Administration Local Government Division based on the American Community Survey 2008-2012 report 

is 53%.   

 

Low-Moderate Limited Clientele projects must benefit a specific group of people who are presumed to be LMI including abused 

children, battered spouses, elderly persons, severely disabled adults, homeless persons, illiterate adults, persons living with diseases 

(AID/HIV, etc.), and migrant farm workers. 

 

In addition, the selected project must be a part of the Infrastructure Capital Improvement Plan (ICIP) as submitted to the State of New 

Mexico in September, 2014. 

 

The staff recommendation is to write a planning grant for a Parks Master Plan.  The Parks Master Plan is on the Infrastructure Capital 

Improvement Plan. 

 

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval

 

Attachments:

Click to download

No Attachments Available
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Title:

Selection of Project for 2015 CDBG Planning Grant

Summary:

Consideration and possible selection of a project for the 2015 Community Development Block Grant Planning Grant application. 

Background:

It is the recommendation of staff to select the Parks Master Plan as the project to apply for funding through CDBG.  Planning grant 

applications are limited to a maximum of $50,000 with a $5,000 match.

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval

 

Attachments:

Click to download

No Attachments Available
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February 10, 2015  
 

Title:

Resolution 15-07 Authorizing the Submission of a CDBG Grant Application

Summary:

Consideration and approval of Resolution 2015-07 authorizing the submission of a CDBG program application in the amount of 

$500,000 for the repair of the Youth and Family facility.  Furthermore, the resolution identifies a cash match of $50,000 from the 

Facilities Improvement Fund.

Background:

The Town hosted two public hearings on December 9th and December 16th to receive public input on the potential projects.  Town 

Council voted for the repair of the Youth and Family Center facility.

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval

 

Attachments:

Click to download

 Resolution 2015-07 
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RESOLUTION 15-07 

 

A  RESOLUTION  OF  THE  GOVERNING BODY OF THE TOWN OF TAOS, 

TAOS COUNTY, STATE OF NEW  MEXICO,  AUTHORIZING  THE 

SUBMISSION  OF  A  NEW  MEXICO  COMMUNITY  DEVELOPMENT  

BLOCK  GRANT  PROGRAM  APPLICATION  TO  THE  DEPARTMENT  OF  

FINANCE  AND  ADMINISTRATIONM, LOCAL  GOVERNMENT  DIVISION;  

AND  AUTHORIZING  THE  MAYOR BARRONE TO  ACT  AS  THE  TOWN 

OF TAOS CHIEF  EXECUTIVE  OFFICER  AND  AUTHORIZED  

REPRESENTATIVE  IN  ALL  MATTERS  PERTAINING  TO  THE  TOWN OF 

TAOS’  PARTICIPATION  IN  THE  COMMUNITY  DEVELOPMENT  BLOCK  

GRANT  PROGRAM. 

 

WHEREAS, the need exists within Town of Taos for neighborhood improvement 
projects in several low and moderate income neighborhoods, and the Town of Taos 
desires to apply to the Housing and Urban Development’s Community Development 
Block Grant Program to obtain funding for neighborhood improvement projects; and 
 
WHEREAS,   the Town Council Members  held two public hearings for public input and 
comment on December 9, 2014 and December 16, 2014 during the 2015 application 
process; and 
 
WHEREAS,   the Town Council Members finds that there is a significant need to repair 
the Youth and Family Center facility to provide adequate services to the community; and 
 
WHEREAS,    The Town Council Members determine that the Youth and Family Center 
facility repair meets the requirements of the Community Development Block Grant 
Program. 
 

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE 

TOWN OF TAOS, NEW MEXICO, that 
 

1. The Town of Taos is hereby authorized to prepare and submit a Community 
Development Block Grant application to the New Mexico Department of Finance 
and Administration, Local Government Division for repair of the Youth and 
Family Center facility. 

 
2. That the Town Council Members directs and designates Mayor Barrone as the 

Town of Taos Chief Executive Officer and Authorized Representative to act in all 
matters  in connection with this application and the Town of Taos’ participation in 
the New Mexico Community Development Block Grant Program. 

 
3. The Town of Taos officials and staff are directed to do any and all acts necessary 

to necessary to carry out the intent of this Resolution. 
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4. That the application be for Five Hundred Thousand Dollars ($500,000) of grant 
funds to carry out the repair of the Youth and Family Center facility.       

 
5. That it further be stated that the Town of Taos is committing Fifty Thousand 

Dollars $50,000 from its Facilities Improvement Fund as a cash contribution 
toward the repair of the Youth and Family Center facility. 

      
 
PASSED, ADOPTED, AND APPROVED this 10th day of February, 2015 at the 
Regular Council meeting of the Town Council by the following vote: 
 
Mayor Pro Tem Andrew Gonzales   _____ 
Councilor Judi Cantu    _____ 
Councilor Fritz Hahn    _____ 
Councilor Frederick Peralta   _____ 
 
 
        

TOWN OF TAOS 

 

 

 

____________________________________ 

Daniel R. Barrone, Mayor 

 

 

ATTEST:     APPROVED AS TO FORM 

 

 

 

________________________  _______________________________ 

Renee Lucero, Town Clerk    Floyd Lopez, Town Attorney 
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Title:

Resolution 15-06 Mid-Year Budget Adjustments

Summary:

Consideration and possible approval of Resolution 15-06; Mid-year budget adjustment request for various departments. 

Background:

Submitted by: Marietta Fambro, Finance Director

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 BAR & summary 

 Anticipated Grant Match 

 IT Needs 
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Application
Deadline Grant Match InKind Match Total

Assistance to Firefighter's Grant 12/5/2014 $62,525 $6,253 $68,778
Community Forestry Assistance Grant -Tree Inventory
Historic District & Mapping; Urban Forest Management
Plan 11/13/2014 $25,000 $20,000 $25,000 $70,000
Urban Forestry - Kit Carson Park Entrance Eradication
& Reforestation 12/8/2014 $20,000 $20,000 $40,000
2014 National Historic Presv Grant - Map; CLR; $40,500 $31,779 $8,750 $81,029
2015 National Historic Presv Grant - Plaza Design 1/12/2015 $20,000 $20,000 $40,000
2015 National Historic Presv Grant - KC Cemetary 1/12/2015 $10,000 $10,000 $20,000
CDBG - Repair Youth & Fam Rec Center 3/18/2015 $500,000 $50,000 $550,000
CDBG Planning Grant Open $50,000 $5,000 $55,000
NM Tourism - Event 2/28/15 $40,000 $40,000 $80,000
YCC - Taos Fiscal Agent for RMYC 48,656.17 $13,000 $30,450* 61,656.17
E-Rate Subsidy - FY15-16 $28,474 $5,024 $33,498
Total $845,155 $181,056 $53,750 $1,059,961
*Inkind match provided by RMYC

YCC match previously $12,000
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Needed Equipment Cost Comments
Dry Fire Suppression
System

$20, 000 The current IT server Room does not
have an active dry fire suppression
system

9 training PC’s $13, 200 These will be dedicated PC’s not for
distribution but to be utilized for in-
house training so we can save on
training costs where possible.

Access Control System $26, 000 Town Hall does not have an access
control system which can easily activate
and deactivate access for employees
entry to the building or into those offices
which are already controlled via
combination. The current system does
not have an easily auditable system to
pull records of wo entered any
controlled door.

Server Virtualization $65, 000 The server infrastructure for the TOT is
aging and all are either at or near their
lifecycle. Replacement of all servers is
necessary before they fail and support is
no longer available.

Network Switches $13, 000 There are several network switches
which are unmanaged and beyond their
lifecycle and need replacement.

Microsoft Project Server $26, 000 licenses only
$43, 000 licenses with
installation

To be utilized for managing and
scheduling of projects

Council viewing monitors
(2)

$4000 Video monitor system for Council
Chambers

Total $184, 200 This is using the 43K option on the
Project server.
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Title:

UNM Purchase of Taos Convention Center

Summary:

Discussion, consideration and possible approval of an encroachment agreement, an encroachment and non-exclusive access 

easement agreement and an amendment to the UNM purchase and sale agreement, all involving the Taos Convention Center.

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval

 

Attachments:

Click to download

 Encroachment Agreement 

 Amendment to Purchase and Sales Agreement 

 Encroachment and Non-Exclusive Access Easement Agreement 
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February 10, 2015  
 

Title:

Resolution 15-08 Regarding Storm Drain at UNM Health Science Center

Summary:

Discussion, consideration and possible approval of Resolution 15-08 allowing continued use Town of Taos storm drain for the 

draining of runoff from UNM Health Sciences Center, 121 Civic Plaza Drive, Taos, New Mexico.

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval

 

Attachments:

Click to download

 Resolution 15-08 
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Title:

Domestic Violence Lease with Community Against Violence

Summary:

Discussion, consideration and possible approval of Lease Agreement with Community Against Violence for a Domestic Violence 

Shelter at 945 Salazar Compound, Taos, New Mexico.

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Approval

 

Attachments:

Click to download

 CAV Lease Agreement 
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Title:

Other Matters

Summary:

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

No Attachments Available
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Title:

Town of Taos Municipal Local Economic Development Act (LEDA) Ordinance

Summary:

Discussion and direction to staff to publish and establish a date for a public hearing.

Background:

Staff Recommendation:

Recommend Approval/Disapproval:

Recommend Disapproval

 

Attachments:

Click to download

 Redlined Draft Ordinance 
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4.20.010: SHORT TITLE: 

This chapter may be cited as the TOWN OF TAOS ECONOMIC DEVELOPMENT PLAN ORDINANCE. (Ord. 

00-22 § 1, 2000) 

4.20.020: AUTHORITY:  

This chapter is enacted pursuant to the express statutory authority conferred upon municipalities to 

allow public support of economic development1. This chapter is adopted as part of the town's economic 

development plan.  

4.20.030: PURPOSE: 

The purpose of this chapter is to allow public support of economic development projects to foster, 

promote, and enhance local economic development efforts while continuing to protect against the 

unauthorized use of public money and other public resources. Further, the purpose of this chapter is to 

allow the town of Taos to enter into one or more joint power agreements with other local governments 

to plan and support regional economic development projects.  

4.20.040: DEFINITIONS:  

As used in this chapter: 

ARTS AND CULTURAL DISTRICT: a developed district of public and private uses that is created pursuant 

to the Arts and Cultural District Act of the State of New Mexico (15-5A-1 to 15-5A-7 NMSA 1978) 

CULTURAL FACILITY: a facility that is owned by the state, a county, a municipality or a qualifying entity 

that serves the public through preserving, educating, and promoting the arts and culture of a 

particular locale, including theaters, museums, libraries, galleries, cultural compounds, educational 

organizations, performing arts venues and organizations, fine arts organizations, studios and media 

laboratories and live-work housing facilities. 

ECONOMIC DEVELOPMENT CONTRACTOR: One or more individuals, corporations, associations, 

partnerships or other legal entities with whom the town has entered into a written agreement for 

recruitment of new businesses and job opportunities, the expansion of existing business and industry, 

and other related services to preserve, promote, diversify, and strengthen the business and general 

economic base of the town of Taos and its environs. 

ECONOMIC DEVELOPMENT PROJECT: The provision of direct or indirect assistance to a qualifying entity 

and includes the purchase, lease, grant, construction, reconstruction, improvement or other acquisition 

or conveyance of land, buildings or other infrastructure; public works improvements essential to the 

location or expansion of a qualifying entity; payments for professional services contracts necessary for 

local or regional governments to implement a plan or project; the provision of direct loans or grants for 

land, buildings or infrastructure; technical assistance to cultural facilities; loan guarantees securing the 

cost of land, buildings or infrastructure in an amount not to exceed the revenue that may be derived 
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from the municipal infrastructure gross receipts tax or the county infrastructure gross receipts tax; 

grants for public works infrastructure improvements essential to the location or expansion of a 

qualifying entity; grants or subsidies to cultural facilities; purchase of land for a publicly held industrial 

park or a publicly owned cultural facility; and the construction of a building for use by a qualifying entity. 

GOVERNING BODY:  The town council of the Town of Taos council. 

PERSON: An individual, corporation, association, partnership or other legal entity. 

PROJECT PARTICIPATION AGREEMENT: An agreement between a qualifying entity and the town 

whereby the town provides assistance to an economic development project in exchange for the benefits 

received as set forth in this chapter. 

QUALIFYING ENTITY: A corporation, limited liability company, partnership, joint venture, syndicate, 

association or other person that is one or a combination of two (2) or more of the following:  

 A. An industry for the manufacturing, processing, or assembling of any agricultural or 

 manufactured products; 

 B. A commercial enterprise for storing, warehousing, distribution or selling products of 

 agriculture, mining or industry, but other than provided in subsection D or E of this definition, 

 not including any enterprise for sale of goods or commodities at retail or for the distribution to 

 the public of electricity, gas, water or telephone or other services commonly classified as public 

 utilities; 

 C. A business in which all or part of the activities of the business involves the supplying of 

 services to the general public or to governmental agencies or to a specific industry or customer, 

 but, other than provided in subsection D of this definition, not including businesses primarily 

 engaged in the sale of goods or commodities at retail; 

 D. A telecommunications sales enterprise that makes the majority of its sales to persons outside 

 of New Mexico; or 

 E. A facility for the direct sales by growers of agricultural products, commonly known as farmers' 

 markets.  

 F. A business that is the developer of a metropolitan redevelopment project;  

 G. A cultural facility; 

 H. A retail business 

REGIONAL GOVERNMENT: any combination of municipalities and counties that enter into a joint powers 

agreement to provide for economic development projects pursuant to a plan adopted by all parties to 

the joint powers agreement. 

RETAIL BUSINESS: a business that is primarily engaged in the sale of goods or commodities at retail. 
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4.20.050: ECONOMIC DEVELOPMENT  ASSISTANCEPLAN: 

 A. The governing body may assist economic development projects in any legally permissible manner 

including, but not limited to, provision of land, buildings and infrastructure provided that all the 

requirements of this chapter are met. The town may provide land, buildings, or infrastructure that it 

already owns, or it may build, purchase or lease the facilities needed for an economic development 

project. The town, at its sole discretion, may bear the full cost or contribute a portion of the costs 

including the waiver of applicable fees. The town, at its sole discretion, may also contribute to the 

payment of costs for professional service contracts such as industry feasibility studies and planning and 

design services needed to implement a project. 

B. The governing body may consider offering all forms of assistance allowed under this chapter and any 

other legally permissible forms of assistance; however, this does not establish any obligation on the 

town's part to offer any specific type or level of assistance. 

C. The money expended by the town of Taos in any one fiscal year shall not exceed tenfive  percent 

(105%) of the annual general funds expenditure by the town of Taos during that fiscal year. The limits of 

this section shall not apply to: 

 1. The value of any land or building contributed to any project pursuant to a project 

 participation agreement; 

 2. Revenue generated through the imposition of the municipal infrastructure gross receipts tax 

 pursuant to the Mmunicipal lLocal oOption gGross rReceipts tTaxes aAct for furthering or 

 implementing economic development plans and projects as defined in the Llocal Eeconomic 

 dDevelopment aAct or projects as defined in the Statewide Economic Development Finance Act; 

 provided that no more than the greater of fifty thousand dollars ($50,000.00) or ten percent 

 (10%) of the revenue collected shall be used for promotion and administration of or professional 

 services contracts related to the implementation of any such economic development plan 

 adopted by the governing body; 

 3. The proceeds of a revenue bond issue to which municipal infrastructure gross receipts tax 

 revenue is pledged; 

 4. Funds donated by private entities to be used for defraying the cost of a project. 

D. The town of Taos shall maintain an economic development fund into which it shall deposit the 

revenue for economic development and any income from the economic development fund to which the 

limits of subsection C of this section do not apply. Money in the economic development fund may be 

expended only as provided in the Local Economic Development Act or the Statewide Economic 

Development Finance Act. 

4.20.060: ECONOMIC DEVELOPMENT CONTRACTOR: 
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At its sole discretion, the governing body may assign to one or more of its economic development 

contractors the following responsibilities with regards to the economic development plan of the town of 

Taos: 

A. Reviewing and making recommendations to the governing body on applications for assistance for 

economic development projects; 

B. Reviewing and making recommendations to the governing body on applications for industrial revenue 

bonds (IRBs); and 

C. Performing such other tasks as the governing body may determine necessary or desirable to further 

the economic development projects contemplated herein.  

4.20.070: APPLICATION REQUIREMENTS: 

A. Any "qualifying entity" meeting the definition set forth in section 4.20.040 of this chapter may 

propose an economic development project to the town. Meeting the definition of a "qualifying entity" 

does not create any obligation on the part of the town. 

B. Applications from qualifying entities shall be submitted to the office of the town manager. 

C. Applications shall contain at least the following information organized in the order listed below: 

 1. Identification information: 

  a. Complete name and address of the qualifying entity; 

  b. Incorporation papers with bylaws; 

  c. List of board of directors and executive directors, with addresses; and 

  d. Resumes of all directors and officers. 

 2. Evidence of financial solvency (personal statements of principals): 

  a. Financial statements (income statements and balance sheets) for the past three (3)  

  years; 

  b. Federal tax numbers, New Mexico state taxation and revenue number and town's  

  business license; 

  c. Projected income statement for at least three (3) years. 

 3. Evidence of organizational capacity: 

  a. Brief history of the qualifying entity; 

  b. Organizational chart of the qualifying entity; 

February 10, 2015 -  Page 79



  c. Business plans for the qualifying entity and proposed project (including cash flow  

  analysis); 

  d. Evidence of ability to manage the project, such as, but not limited to: 

   (1) List and description of previously completed projects; and 

   (2) Resumes of key staff involved with project; 

  e. The qualifying entity shall disclose the following information (if the answer is yes, the  

  entity shall attach a written explanation): 

   (1) Has the qualifying entity or any of its officers ever been involved in a   

   bankruptcy? 

   (2) Has the qualifying entity or any of its officers ever defaulted on obligations  

   on which payments are not current? 

   (3) Does the qualifying entity have any loans or other financial obligations on  

   which payments are not current? 

 4. Funding sources for the proposed economic development project: 

  a. Equity investment of qualifying entity; 

  b. Specific assistance being requested of the town (e.g., specific parcel of land,   

  applicable fees, etc.), with the estimate of value; and 

  c. Funding sources other than the town with letters of commitment of intent to fund. 

 5. A complete and specific description of the proposed economic development project, 

 including, but not necessarily limited to: 

  a. Business activities to be conducted; 

  b. Management and staffing requirements; 

  c. Property and equipment requirements; 

  d. Markets; 

  e. Transportation requirements; 

  f. Utility requirements, including, but not limited to, electric, gas, and water; 

  g. Solid and liquid waste disposal requirements; 

  h. Infrastructure requirements; 
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  i. Regulatory compliance requirements; and 

  j. Environmental assessment. 

 6. A complete and specific cost- benefit analysis. The source and rationale for any multiplier 

 effects shall be identified. The cost benefit analysis shall show that the town will recoup the 

 value of its donation within a maximum period of ten (10) years. 

 7. A complete and specific description of the proposed economic development project's 

 substantive contributions to the town including, but not limited to, such factors as in-kind 

 services to the town, jobs, expanded tax base, property or other thing or service of value for the 

 expansion or improvement of the economy. 

 8. A complete and specific description of the employee job training and career development 

 plan for the proposed economic development project. 

 9. Any other information necessary for the town to make a determination as to whether or not 

 the applicant is a qualifying entity. 

 10. Any other information required of the applicant by the governing body.  

4.20.080: APPLICATION REVIEW PROCESS: 

A. The governing body shall review each project application in accordance with the criteria set forth 

hereinafter and all applicable laws, rules, regulations, and policies and shall determine whether the 

entity and the proposed project qualify pursuant to this chapter and all applicable state laws and 

regulations. 

B. If requested to do so by the governing body, the town's economic development contractor shall 

review and make recommendations to the governing body regarding the proposed project or projects.  

4.20.090: APPLICATION REVIEW CRITERIA: 

A. Applications for economic development projects requesting economic assistance from the town shall 

be evaluated by the following criteria: 

 1. Compliance with all requirements for a "qualifying entity" and an "economic development 

 project"; 

 2. Feasibility and substantive contribution of the proposed economic development project; 

 3. Evidence of financial solvency and financial ability to undertake and complete the proposed 

 economic development project; 

 4. Qualifications of the principals to undertake and complete the proposed economic 

 development project; 
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 5. Stability of the qualifying entity and organizational capacity to undertake and complete the 

 proposed economic development project; 

 6. Cost- benefit analysis: 

  a. The number and types of jobs to be created both temporary construction jobs and  

  permanent jobs (by New Mexico department of labor job category); 

  b. Pay scales of jobs; 

  c. Determination of which jobs are expected to be filled locally and which will be filled  

  by transfers from other facilities or recruited from outside the Taos area; 

  d. Total payroll expected at startup and after one year; 

  e. Anticipated impact of project on local tax base; and 

  f. Anticipated impact on local school system; and 

  g. Anticipated impact on regional environment; and 

  h. Anticipated impact on utilities, water, and other infrastructure; and 

  i. Anticipated impact on the community socioeconomic structure and cultural and  

  historical heritage.  

4.20.100: PUBLIC SAFEGUARDS: 

A. All economic development projects receiving assistance from the town shall be subject to an annual 

performance review conducted by the governing body or its designee. The review shall evaluate 

whether the project is attaining the goals and objectives set forth in the project participation 

agreement. This review shall be presented to the governing body for their consideration. The governing 

body at a public meeting, in a manner consistent with law, may terminate assistance to the economic 

development project by enactment of an ordinance which terminates the agreement and specifies the 

disposition of all assets and obligations of the project. 

B. The town shall retain a security interest which shall be specified in the project participation 

agreement. The type of security given shall depend upon the nature of the economic development 

project and assistance provided by the town. Types of security may include, but are not limited to: 

 1. Letter of credit in the town's name; 

 2. Performance bond equal to the town's contribution; 

 3. A mortgage or lien on property or equipment; 

 4. Prorated reimbursement of donations if a qualifying entity reduces its work force or leaves 

 the community before the end of the agreed upon term; and 
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 5. Other security agreeable to both parties. 

C. Should a qualifying entity move, sell, lease or transfer a majority interest in the economic 

development project before the expiration of project participation agreement, the town retains the 

right to deny any and all assignments, sales, leases or transfers of any interests in the economic 

development project until adequate assurances are made that the transferee, assignee, or lessee is a 

qualifying entity and that the terms of the agreement will be satisfied by the transferee, assignee, or 

lessee. At its sole discretion, the town may choose to deny said assignment, lease, or transfer or may 

negotiate a new agreement with the new operator, or the town may reclaim the facility and enter into 

an agreement with a new qualifying entity. 

D. Any qualifying entity seeking assistance from public resources shall commit to operate in accordance 

with its project participation agreement for a minimum of ten five(510) years from the date the 

ordinance adopting the project participation agreement is passed by the governing body.  

4.20.110: PROJECT PARTICIPATION AGREEMENT: 

A. The qualifying entity shall submit to the town manager for review by the governing body a draft 

project participation agreement which states the contributions and obligations of all parties in the 

economic development project. The agreement must clearly state the following items: 

 1. The economic development goals of the project; 

 2. The contributions of the town and the qualifying entity; 

 3. The specific performance objectives; 

 4. A schedule for project development and goal attainment; 

 5. The security or securities being offered for the town's investment; 

 6. The procedures by which a project may be terminated and the town's investment recovered; 

 and 

 7. The time period for which the town shall retain an interest in the project. Each project 

 agreement shall have a "sunset" clause after which the town shall relinquish interest in and 

 oversight of the project. 

B. After reviewing the draft, the governing body or its designee may negotiate any final terms and 

conditions of the agreement for final approval by the governing body. 

C. Each project participation agreement shall be adopted as an ordinance and enacted by the governing 

body at a public meeting.  

D. All project participation agreements shall require a substantive contribution from the qualifying entity 

for each economic development project in return for Public support. A substantive contribution shall be 
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of value and may be paid in money, in-kind services, jobs, expanded tax base, property or other thing or 

service of value for the expansion of the economy. 

E. The qualifying entity shall provide security to the Town of Taos within the project participation 

agreement for the Public support provided.  The security shall secure the qualifying entity’s obligations 

based on the terms stated in the project participation agreement and shall reflect the amount of public 

support provided to the qualifying entity and the substantive contribution expected from the qualifying 

entity. 

F. The project participation agreement shall contain a mechanism for the Town to recover the public 

support provided to the qualifying entity in the event that the qualifying entity fails to provide all or part 

of the substantive contribution expected from the qualifying entity. The recovery of public support shall 

be proportional to the failed performance of the qualifying entity in regards to its substantive 

contribution and shall take into account all previous substantive contributions for the economic 

development project performed by the qualifying entity and shall be based on the recovery mechanism 

and terms specified in the project participation agreement.  

G. The project participation agreement must contain, at a minimum, the following: 

 1. the contributions to be made by each party to the participation agreement; 

 2. the security provided by the qualifying entity to the Town and any other governmental entity 

 that is a party to the project participation agreement and shall specify the form of the security 

 such as a lien, mortgage or other indenture and the pledge of the qualifying entity’s financial or 

 material participation and cooperation to guarantee the qualifying entity’s  performance 

 pursuant to the project participation agreement; 

 3. a schedule for project development review and actions to be taken upon a determination that 

 project performance is unsatisfactory. 

4.20.120: PROJECT MONIES: 

All project monies shall be kept in a separate account by the entity and the town, with such accounts 

clearly identified. These accounts shall be subject to an annual independent audit.  

4.20.130: TERMINATION: 

At any time, the governing body may terminate this chapter, the town's community development plan, 

and any or all projects. Termination shall be by ordinance. An ordinance repealing an economic 

development plan shall provide for satisfying existing contracts and rights of the parties arising from 

those contracts. Upon the repeal of a plan and termination or dissolution of a project, any unexpended 

and unencumbered balances remaining in any project fund or account may be transferred to the town's 

general fund. In the case of funds or accounts of a joint or regional government project, the unexpended 

and unencumbered balances shall be divided among the local governments as provided in the joint 

powers agreement.  
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4.20.140: JOINT OR REGIONAL PROJECTS: 

The town may engage in economic development projects involving one or more other governmental 

entities for projects, which encompass more than one municipality or county. In such instances, a joint 

powers agreement shall be adopted by the relevant governing bodies. This agreement will establish the 

application criteria and the terms of all project participation agreements. Criteria established under a 

joint power agreement shall be consistent with the provisions of this chapter.  
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